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Abstract This article researched the changes of terrestrial local broadcasting companies in a crisis of
management. According to the following: First, the structure of the internal organization of local
broadcasting companies has been changed to put more emphasis on 'management'. Second, most of
the interviewees responded that this change was an inevitable choice. However, some responded that
their 'role identity' was changing in a negative direction. Third, these changes have led to the
emergence of programs that could undermine public interest. It also showed an increase in the

production of 'funding—based' programs and 'mobile first' programs.
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Table 2. Summary of research results

1. Changes in internal organization of local broadcasting companies due
to management crisis
* Revenue—driven management — Reinforcement of advertising,
events and sponsorship business departments
* As part of increasing profits — The placement of broadcasting
jobs into management duties

2. Effects of changes in internal organization on worker's role identity
* Emphasizing profitability — The inevitable choice for the survival
of the company and the individual
« Adaptation of capital logic — Confusion in the role identity of
journalists

3. Effects of changes in internal organization and role identity on the
production of broadcasting programs
* Reflecting the demand of advertisers and sponsors — Disturbing
the public interest of broadcasting
* Securing the budget and new channels — Growing awareness of
‘mobile first” and 'funding—based' programs
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