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Abstract This study is a case study of KEB HanaBank’'s information system integration,
which has achieved outstanding results based on successful M & A. As of the end of 2018, KEB
HanaBank is one of the domestic commercial banks that showed 896 domestic and overseas
branches, 12,881 employees, total assets of 326 trillion won, and net income of 1.9 trillion won.
The purpose of this study is to provide implications through KEB Hana Bank’s unique case and
strategy for information system integration since M & A. To accomplish this, KEB HanaBank's
information system integration related resource status, strategy, and performance are searched
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using various

sources, and existing researches on resource dependency theory and

entrepreneurial bricolage are reviewed. In the post merger integration process, organizations

need to understand the status of their resources in terms of resource constraint theory in order

to succeed in the information system integration. In resource constraints, for successful

computational integration, a strategy based on entrepreneurial bricolage will be needed.

Keywords: KEB HanaBank, ISI(Information system integration), Bricolage, Case study

2] 9] 88-(Social norm and status) AeFF s A TEE 2712 @yd Gt o2 w2 A
g gtrtar F) 7F ol FojA = YA A5 A dEFo] 2

4 defe] sl 719 gk A A oF oA 22 BA dE FESL A
(Merger & acquisition: M&A)E= AL Ak A AA AP E T3] = a2 EF FHoE F
oA, =4 AES 9ste] dE AREH o % 7] wjio]th(Deng, 2009). ¢l14=¢} ol @
$FtH(Lin et al, 2010). Zephyre] dlo]EfHo] 3 AT Aol wEW, A5 AW H4S
Algo] w=m 2012»& B 20173714 S 2H FEH =gAdEs AU o, A5 FHo=

st g Ade B

599k 1,068A & A A3 FTEAHL HId Aoz urEAd g}

Table 1 A Study on M&A

Researcher

Research Contents

Deng (2009)

A key reason for M&A 1is that effectively integrating acquired
resources is a process fraught with uncertainty and ambiguity.

Berkovitch and
Narayanan (1993)

Three major motives have been suggested for takeovers: synergy,
agency and hubris. In takeovers with positive total gains, the total gain
increases with competition for the target. In takeovers with negative total
gains, the total gains decrease with competition.

Wong and
O’Sullivan (2001)

Abandoned takeovers have received relatively little academic attention.
This 1s surprising since a significant proportion of takeover bids are
unsuccessful

Ravenscraft and
Scherer (1987)

Most of the targets’ post-takeover profit decline stemmed from asset
value writeups

Hunt (1990)

Research findings show that the percentage of consolidated
organizations whose performance has increased after mergers and
acquisitions is less than 509, suggesting that acquisitions and mergers
are unlikely to have a substantial effect.

Weber and Pliskin
(1996)

Scholars have conducted a number of studies to identify success factors
that lead to acquisitions and mergers.

Johnston and
Yetton (1996)

One of the factors behind successful mergers and acquisitions is Post
Merger Integration, and research is growing.

However, previous researches on PMI have limited research areas such
as personnel management, computing ability, communication status, and
change management.
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(Berkovitch and Narayanan, 1993; Markides
and Oyon, 1998).
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Table 2 IT Integration Type

IT Integration Types
Wijnhoven et al. (2006) Complete IT Partial IT IT
Integration Integration Co-existence
Renewal o
Take-over [
Standardization o o
Synchronization o
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Table 3 A study of Entrepreneurial Bricolage

Researcher

Research Contents

Aldrich and
Zimmer (1986)

In general, most organizations are exposed to some resource constraints.
Most companies can’t get the resources they want right away. It is not
always possible to get the resources the company wants. Entrepreneurial
bricolage can solve this situation.

Garud and

Karnoe (2003) :
requires a lot of resources.

Entrepreneurs prefer to use an Entrepreneurial Bricolage strategy that
leverages their existing resources rather than an innovative strategy that

Baker and
Nelson (2005)

In this situation, Entrepreneurial Bricolage is used as a methodology that
can be solved by applying a combination of resources to solve new
challenges. In this shortage of resources, the wise Bricolage strategic choice
can be helpful for company management

Senyard et
al. (2009)

Entrepreneurial Bricolage is a concept that applies Bricolage theory to firms.
It is the behavioral theory of strategic actions that entrepreneurs choose
under resource constraints. Entrepreneurial bricolage allows entrepreneurs to
better manage market uncertainty, allowing their company to survive and
even thrive despite resource constraints
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Table 4 IT Developments Methodologies by Development Type”

Type Description Main Target Related System
Data. Map development data and transfer
Conversion | data to IT integration system Accounting
Meta System
Program Development of program to convert | System
Development and implement data
Gap ‘gap of development and reﬂ.ect ‘ Project Management
GAP gap in infrastructure system. Define | Accounting Test Management
Development | Essential Outputs based on the System ] .g
methodology of Old Hana Bank Configuration Management
Classification of some tasks into | Foreign exchange | PPMS (project
Project project characteristics considering Foreign IT management)
Performance the eXis.tence and size of individual Electronic finance QC (Quality Control Test
Devel ; companies. Use development Management)
CVEIOPMENt | 1 ethodologies within individual CoMs TMS (Test Management in
projects. BSP and CASS | the Account System)
Reflect IT System after 1 January 2016 Accounting TMS(Test Management
Since the environment has been .
Legacy ) System in the Account System)
configured Development

* KEB HanaBank (2016)
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Support Div. Group Support Group Officer
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Promation anni Development Development Operations
Department : Department Department Department

Fig. 1 IT Integration Project and Independent Supervision Organization
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Zt B2 e A ArEAS T AdA gt A Aok Al A oF A2
AL Adatn, 1 &S fF A=y T3 o TEAAL = flo] AA dErtew Fs
ARt o %3 FIPsh HF Z2AE et = A e 2 (Best of Breed)®
A &S Tl 71 FHE A9 S FI}EHEY dYeow dEAom g/fd ¢t
QA A FHEor AT dtke] o 30%E A AEdts e dge 3 At 7ES
FE g Sk Az Hgew dg LT ES o stz ZIdelAl, oA A=A Adde
olE F7F Fulstdth. @, Al d¥em A o sh=AE HolFaL gl
A EEE gl wel Wy A s A B oAdgs oA ofdoelats Fe ARl
stet= 7137 H A of e]if-o] Alzagl SFPAL] =& flo] Al
A A THE EAT F Ad=Trl dF
fo A et gitt. KEBstuae 71997}
4. 4 & A Bt Hes dEsta HAagiow
okl AF g7 Holl A Table 69 o], 4
w ATe AdAE Gl =249 u&3 l AaE Yed 5 AT
Aek Melo] Balo] BAE] 9)e Aoz ) B oATeE A8 F9E AR e 71l
BE A Aol S AlT2Ae s Oy 22 AAES ATdn. A4, A
B o] HAAEFS AuHoem gz F el o VEdd AEHA e A

Table 6 The Performance of Integrated Information System”

Index Results
Rﬁ‘;ﬁ ‘g;}iﬂ Finished 100% Uiéitelf{na . 39%
Connection Place Heac]léqée;lrct}eéss and Person Heac}éqéa;lrct}elgz s
Results 1,027 94 / 933Br. 12,073 2,168 / 9,905
Transaction TI’X?&?}:%OH Trle\llr?;géetlilon Success Rate Error Error Rate
Results 57,485,197 57,164,865 99.44% 320,332 0.56%
Transaction Terminal Automation Outside B IIREES Center Cut | Arrangement
Results per Device Channel
Channel 12,261,990 | 1,608,352 5,235,179 29,289,874 4,532,470 4,557,332
Results of All Br. Closed Br. Clo§ZgOBr. All Teller (’i‘l(e)lslgl(il Tel(l:ekr)sﬁczlatio
Closing 933 933 100% 8,573 8,573 100%

* KEB Hana Bank (2016)
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el e duAE AgsArt. T3 34
el wsta, HAMAE UHE: &g
AeA7E 4 5 A5 AR SEsta it
=A, T A AANM, AdFH e @
& dAst, ols AT W V&S] Al
& /IR 38 The s & At et
I gt wA e R HAbE e HE B
T AEfe] A2 FavIdRte] ofyE, 7] }iel
A F3s AuEd v d=gE AT
ol de] ATE wEoR AAAF AFtelA
Z19de] AeHe S FHE ol FuA 3
T A5 A=A Ade A st g
AA, FF AN 75 FFeA 2] AT
Al Al g AEsl Felsta st <l
AL glefol g}, A o] ofR2iE Zdd
of & 4 9= Ale tEe ARS Wt
TAA R spefsial glojof JFAQd ZRAE
o] Aol 7hgdl Ak =4, N BfALel
ek A= desith Bistan e A
i Aok Fol e BEE 24 glol= Abe
Aok el A AEs sk Ao Fofv]
A A<tol Aasit, 8

sheh A, fAe A
gel =24, shubel Agel she] §Eg 9l
gl ohm, A LS 8 WHES o

o 7EA7F ThedhE AAls o
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