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[Abstract]

In this paper, we proposes a comprehensive analysis of the characteristics, selection procedures, and
management perspectives of each university's financial support project, and derivation of a plan to
integrate the information system of the university's financial support project. To this end, we analyze
the current status of business operations before and after restructuring university financial support
projects, and identified the characteristics, commonalities, and differences of each project. Individual
projects are promoted segmentally, evaluation indicators and evaluation methods are different for each
business, standardization is difficult, and in the absence of integrated governance, sympathy and will of
the system integration of the government and the managing agency cannot be found. In order to
integrate the system, the business management process must be integrated and standardized, and the
system equipment such as budget category adjustment must be complemented, and a stable budget for

system integration must be secured.
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II. Current Status of Promotion of
University Financial Support Project
and Operational Status of Information
System by Project
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Fig. 1. Reorganization of University financial support project
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Table 2. Evaluation Process of the LINC+
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Formula Quantitative performance check on | About 110
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(Stage 1) submission data and university selected
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Written evaluation of a business Univ.
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Plan Formula pass college (Stage 1))
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. . . Stage 2
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Table 3. Comparison of BK21 Plus and BK21 Four

Division

3 Stage BK21 Plus

4 Stage BK21 Four

Project Period

-'13.9~'20.8(7 Year)

-'20.9~'27.8(7Year)

University and Unit

-67 Univ.
-542 Project Agency
265 Group, 277 Team

-Around 15% (30) of four-year universities nationwide
-About 350 educational research groups

Application University

-Universities in Korea with Graduate Schools in
Related Business Fields (including 4 specialization
Universities and POSTECH)

-Universities nationwide with graduate schools of
related education and research fields (except 4
colleges specialized in science, including POSTECH)

Support Unit

-Dualization with Business Agency/Business Team

-Unification as Education Research Group

Project Type

-Cultivating future-based creative talents (all
academic disciplines, 468 groups, teams)
-Global talent training (convergence, 21 group)
-Cultivation of Specialized Professionals (Specialty,
53 group)

-Future Talent Cultivation (Academic Classification,
245 group)

-Leading innovation growth (Convergence and social
problem solving, 105 group)

Support Person
(Scale)

-17,348 master's and doctorate degrees (August
18)

+ 9,822 master students

+ 7,526 doctoral students

-Master's and PhD (Completion) students 18,013
(expected)

- 8,563 master students

-+ 6,600 doctoral students

- 3,975 doctoral completion students)

Budget Support

-KRW 2,724 billion won ('18)

-KRW 563 billion

Division /  Education
Research Group Support
Ratio

-Support only 5% of headquarters overhead

-30% institutional innovation fee for graduate school
-70% of funding for Education Research Group

Selection Evaluation Area

-Distinguish to education, research, and graduate
school system (partly)

-Divided into improvement of education, research,
and graduate school

Evaluation indicator

-Research-based evaluation
-Over 45% of quantitative indicators such as number
of papers and IF

-Share of indicators by education, research and
institutional innovation evaluation
-Research is mainly based on
research results

representative

Annual/

Intermediate/
Comprehensive
Evaluation

-Short-term and quantitative evaluation
-Annual Evaluation ('14, '16, '17, '18)
-Interim evaluation ('15)
-Comprehensive Evaluation ('19 Planned)

-Medium and qualitative evaluation
-Abolition of annual evaluation
-Interim evaluation ('23)
-Comprehensive assessment ('26)

Project Cost

Management

-Collective management by single accounting

-University Headquarters Grants are based on the
school account (Non- participating departments are
not supported)

-Education Research Fund is University-Industry
Foundation Accounting
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Table 4. Information Management Systems of University
Financial Support Project
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University Financial Support Project
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Table 5. Functions of the University Financial Support Project Information Management Systems

. A Report | Selection Business Performance . Participation
Business . ) Agreement Calculate . Consulting
Name Receipt | evaluation Expenses Evaluation Management
BK21 Plus O O O O O O O
National University o o o o o
Development
LINC+ O
College LINC + and
College Innovation O O O O O
Support

Table 6. External System Linkage of University Financial Support Project Information System

Development
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III. Development Strategy of Integrated
Information Management System for
University Financial Support Project
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