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(Abstract)

Nurses' Perception and Willingness to Pay for Nursing Career Ladder
System in General Hospital

Mi—Joon Lee T

* Department of Healthcare Innovation, Kangbuk Samsung Hospital of Korea,
Adjunct Professor, The Nursing School of Hanyang University

Purposes: The purpose of this study is to analyze nurses' perception on the clinical career ladder system which
was introduced to enhance the nursing capabilities in general hospital.

Methods: Research data has been collected for approximately 30 days since March 28, 2017 from 171 nurses
who had been involved in the clinical career ladder system, 177 nurses who had not participated, and a total of
348,

Finding: The study results showed that nurses' perception on the cost effectiveness of clinical career ladder
system is significantly different depending on the sex, age, program experience, personal stage in the clinical
career ladder system and the individual's health condition. In addition, the nurses' willingness to pay for the
clinical career ladder system was significantly associated with their department and the needs for the system.
With adjusted age, gender, position, education and marital status, nursing competency was 8.71(95%
Confidence Interval; 4.79 to 12.63) in the presence of system experience, but the perception on clinical career
ladder system was 4.34(95% Confidence Interval; —6.84 to —1.84).

Practical Implications: Based on the study results, we expect that more hospitals introduce the clinical career
ladder system and also use these study results as basic data for securing excellent nurses.

Key Words: Nurses, Competence, Perception, Career, Value—Based Purchasing
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QHEM EXM (General Characteristics of Subjects)

Variables Categories
Gender Male
Female
Age 20—29
Over 30
Marital status Single
Married
Position Residual nurse
Charge nurse
Education College
Over university
Working department General Ward
Special Part
Shift pattern of duties Third shift
Regular shift
Experience of KCLS Yes
No
Stage of KCLS KCLS | &KCLSII
KCLSIII & KCLSIV
Health status Very bad & bad

(N=348)
Willingness to pay
n %
24 6.9
34 9.1 2.16 .032*
247 71.0
101 20,0 -3.36 .001*
270 776
78 24 -1.94 .054
321 92.2
o7 78 -1.20 .233
210 59.0
39 110 0.54 592
139 39.9
209 60.1 1.55 122
295 848
53 152 1.85 .066
171 491
177 509 2.83 .005*
114 66.7
57 33 —2.47 015*
200 58.3 —3.00 .003*

*p<.05, *p<.001.
KCLS = K Career Ladder System
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GE L 7r3 ek KCLS QA=o] Jake njxs=
Constant 12.17 17.11 0.71
Experience of KCLS

No 0 (reference)

Yes 8.71 2.00 4.36
Clinical career period 0.12 0.05 2.32
Age 1.50 0.65 2.31
Gender

Men 0 (reference)

Women 9.04 3.78 2.39
Position

Residual nurse 0 (reference)

Charge nurse —7.89 4.04 -1.96
Education

Collage 0 (reference)

University 1.43 2.38 0.60

Graduate school 6.06 5.08 1.19
Marital status

Single 0 (reference)

Married —2.78 2.70 -1.03
Working department

Ward 0 (reference)

ICU 825 2.84 2.90

OR —6.79 2.78 —2.44

ER 1.15 3.48 0.33

Other 1.93 3.07 0.63

Adjusted R2=.445
F=24.730, p value{.001

*p<.05, *p<.001.
KCLS = K Career Ladder System; ICU =
ER = Emergency Room; S.E=Standard Error.

(N=348)

A77 35.82 10.89 3.29 .001
0 (reference)
{001** —4.34 127 341 001*
021* 0.00 0.03 0.14 892
.022* 0.04 0.41 0.10 918
0 (reference)

017* -0.13 2.40 —0.05 957
0 (reference)

.051 —5.85 257 —2.28 023*
0 (reference)

549 -2.29 1.51 -1.51 132

.234 —5.82 3.23 -1.80 073
0 (reference)

304 -1.19 1.72 —0.69 .488
0 (reference)

.004* 2.76 1.81 1.53 127

015* 5.25 1.77 2.97 .003*

740 2.79 2.21 1.26 .208

529 1.26 1.96 0.65 519

Adjusted R2=,093
F=4.036, p value{.001

Intensive Care Unit; OR = Operating Room;
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