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Abstract

A Study on the Effect of High Performance Work System on Organizational

Effectiveness

— Focusing on the regulating role of HR management effectiveness —

Kim, Moon—Jun’

The purpose of this study is to identify the influence of the high performance and the work
system recognized by the organizational members participating in the NCS enterprise utilization
consulting on the organizational effectiveness and the influence of the organizational performance.
In order to achieve the purpose of this study, the research hypotheses were verified by applying
multiple regression analysis and co-integration regression analysis on the 145 usable results from
using the statistical program of SPSS 24.0. The results of this study are as follows. First,
hypothesis 1, the analysis of positive(+) influence on organizational effectiveness on the
characteristics of the system (selection system, evaluation and compensation, education and training
opportunity, member participation system, job stability) was adopted due to its’ positive(+) and
significant relationship. Second, hypothesis 2, an analysis that the organizational effectiveness would
have a positive impact on organizational performance was adopted due to its’ proven work.

!

However, its’ effectiveness will need verification. Third, regression analysis was conducted to
confirm the role of the hypothesis 3, personnel management effectiveness, between the high
performance and the work system (selection system, evaluation/compensation, education/training
opportunity, member participation system, job stability). As a result, Hypothesis 3 showed that the
selection system (H3-1), evaluation and compensation(H3-2), education and career
opportunities(H3-3), member participation —system(H3-4), job stability(H3-4) showed that
organizational effectiveness has a moderating role in HR effectiveness. The main implication of this
study is that the positive and working system recognized by the organizational members has
positive affects on organizational effectiveness and organizational performance. In order to enhance
the substantiality management system through improvement of organizational performance, a
regular implementation plan on a high-performance working system along with education &
training system to improve organizational effectiveness is required so that the members of the
organization could form a consensus. Second, as a result of confirming the moderating effects of

HR management effectiveness, the moderating role of HR management system and organization

% Research professor at KNU Enterprise Research Institute of business administration department in Kongju National
University(12003ehdud@kongju.ac.kr.)
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effectiveness was verified positive. Therefore, this study shows that the part that verifies both
organizational effectiveness and organizational performance through high—performance working
system and the part that confirmed the role of control between high-performance work system and

organizational effectiveness are the biggest difference from the previous research.

Key Words: High Performance Working System, Organizational Effectiveness, Organizational
Performance, HR Effectiveness, Selection System, Evaluation and Compensation,

Training and Career Opportunity, Member Participation System, Job Stability





