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Abstract

The impact of suitability between competitive strategy and organizational culture

on performance by balanced scorecard perspective

Choi, Won-Ju'

In order for a strategy established by a company to be implemented efficiently, it must be
supported by an appropriate organizational culture. This means that if a firm has an
organizational culture suitable for strategy implementation, performance can be enhanced.

This study divides competitive strategy into cost leadership strategy and product
differentiation strategy, and organizational culture into hierarchical/rational culture and
consensual/development culture. Based on 122 questionnaires collected through KOSPI listed
manufacturing companies, the results of the empirical analysis on the effect of suitability
between competitive strategy and organizational culture on performance by balanced scorecard
perspective are summarized as follows.

First, it shows that the cost leadership strategy and the hierarchical/rational culture are more
fit. Specifically, The high suitability between the cost leadership strategy and the
hierarchical/rational culture has a positive effect on the performance of the balanced scorecard
perspective(excluding performance by learning and growth perspective).

Second, The high suitability between the product differentiation strategy and the
consensual/development culture has a positive effect on the performance of the balanced
scorecard perspective.

The results of this study suggest that it is important to form a corporate culture that can
lead to changes in the beliefs and behaviors of organizational members in accordance with the
competitive strategy in order to successfully implement the strategies established by the
company.

Key Words: Competitive Strategy, Consensual/Development Culture, Hierarchical/Rational
Culture, Performance of the Balanced Scorecard Perspective
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