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Effects of Nursing Organizational Culture and Self-leadership on Job
Satisfaction for Nurses Working in the Comprehensive Nursing Care
Service Ward in Public Hospitals
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Purpose: This study investigated the effects of nursing organizational culture and self-leadership on job satisfaction for
nurses working in the comprehensive nursing care service ward in public hospitals. Methods: The participants were 138
nurses working in Gyeonggi-do medical center. The collected data were analyzed using descriptive statistics, t-test,
ANOVA, Pearson’s correlation coefficients, and regression analysis with SPSS/WIN 23.0. Results: Factors affecting job
satisfaction were innovation-oriented culture (8=.29, p<.001), want to work in this department (3=-.25, p<.001), the
cognitive strategy of self-leadership (8=.23, p=.002), hierarchical-oriented culture (8=-.21, p=.002), and marital status (3=
.18, p=.005). These factors accounted for 42.0% of the variability in job satisfaction. Conclusion: In order to improve the
job satisfaction of nurses in the comprehensive nursing care service ward in public hospitals, institutional-level efforts
should be made to encourage an innovation-oriented culture and avoid a hierarchy-oriented culture. In addition, education
and program development are needed to improve the cognitive strategy of self-leadership.
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Table 1. General Characteristics and Job Satisfaction by Characteristics of Subjects (N=138)
Job satisfaction
Characteristics Categories n (%
g (%) N torF (p)
Scheffé

Gender Male 6(4.3) 3.231+0.33 1.10 (.270)
Female 132 (95.7) 3.09£0.31

Age (year) <30 68 (49.3) 3.06%0.34 2.25 (.109)
30~<40 41 (29.7) 3.08£0.30
>40 29 (21.0) 3.20£0.23

Marital status Single 78 (56.5) 3.03+0.33 -2.69 (.008)
Married 60 (43.5) 3.17+0.28

Education College 53 (38.4) 3.07+0.32 -0.65 (.320)
Over Bachelor's 85 (61.6) 3.10+0.31

Religion Yes 61 (44.2) 3.13£0.36 -0.32 (.098)
No 77 (55.8) 3.15+0.28

Position Staff nurse” 121 (87.7) 3.06%0.32 441 (.014)
Charge nurse” 10(7.2) 3.35+0.20 a<b
Head nurse® 7 (5.1) 3.22£0.21

Total clinical experience (year) <3 45 (32.6) 3.13+0.27 7.54 (<.001)
3~<10° 39 (28.3) 2.91£0.36 b<d
10~<20° 42 (30.4) 3.17+0.27
>20¢ 12 (8.7) 3.27+0.18

Current departmental career (year) <3 107 (56.3) 3.101+0.29 0.07 (.933)
3~<10 71 (37.4) 3.07£0.43
>10 12 (6.3) 3.11£0.15

Employment type Permanent position 131 (94.9) 3.10+0.32 0.98 (.329)
Temporary position 7(5.1) 2.98+0.18

Want to work in this department Yes 77 (55.8) 3.20£0.26 4.68 (<.001)
No 61 (44.2) 2.96+0.32

Annual salary (10,000 won) < 3,000 32(23.2) 3.01+0.36 2.91 (.037)
3,000~ < 4,000 63 (45.7) 3.07£0.31
4,000~ < 5,000 26 (18.8) 3.14+0.24
>5,000 17 (12.3) 3.2610.25

Allocation Standard for a nurse 1:10 119 (86.2) 3.13%£0.28 17.46 (<.001)

(person) 1:12 19 (13.8) 2.82+0.38
Allocation Standard for a nurse 1:25° 35(25.4) 3.16+0.20 9.00 (<.001)
assistant (person) 1:30° 84 (60.9) 3.12+0.31 c<ab

>1:40° 19 (13.7) 2.8240.38

Zte] BRAE S gl f3l o A At
t}. 323HA (tolerance) = .81~.982 0.1 o]A}o| it} VIFZHS
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SLTAR AR E]  EARY A RFUEZEE 2ARE Ryu (2015)9] 2,647 Kot =
1A 89S Es] A FHo= A=Hlen 9kl dut B IHEARE SR T Lee (2013)9] 2,967,

3ge v
AT0] AJAFE S =0)5HH thea} e}, Kwon 52011)¢] 3.1 Eot= tha E94ch o] 23t ztol= o
ApAL0) ke B3k elo) A4 x| oLt B4, 745 - 7hY
Table 2. The Level of Nursing Organizational Culture, Self- E3HA A s dut 5 9] Zlo] gl Rolgkal & 4= A
leadership, and Job Satisfaction N=138 _ _ - _
P VT, 1o b Sl e e i o F2, 0s
- T = . } ) A
Variables MESD %, 5 YT 37 )4 502 7k5A}e) 250 TEt gl
Nursing organizational culture (1~5 point) 3.35+0.32 A3l eolx] Al B AT o] _ _
A7 7 ESI Y
Relation-oriented culture 3.64£0.58 A wol A2 & = Sl et 2 - S A]
Hierarch-oriented culture 3.3710.48 2 HE 9o 2 Q)] 7Ee AL A RHtEo] =olXthY g%
Innovation-oriented culture 3.31+0.52 - _
7}S ALO] o] A& 7F Ao =93t ok o] = 2~ 9t}
Task-oriented culture 3.03+0.39 oA ol E ezt itder | 5 ot
oozl sloodoyz A3z 7HSAR-QA}HA,
Self-leadership (1~5 point) 3.32£0.35 AP ) tAgER 428 HeAREA
Behavioral strategy 3.44+0.41 e, AEA, B, FF Hg ol ik k& Aol Al
Cognitive strategy 3.63+0.67 T AT AL gigt A RulE il =9k B Qg
Job satisfaction (1~5 point) 3.09+0.31 of ojgt A Futs H= WA (Lee, 2013; Ryu, 2015) LERLE
Salary 2.50+0.74 © 1l _
Professionalism 3.30£0.61 2 dAadet AT 2 A7) dhdAR 2t -
Nurse-doctor relationship 3.44+0.67 LA H|A HE 7FS AN SkR}o| A oFAl 9] 7FS A B AE A2
Administration 3.17+£0.45 _ _ -
&1 N AR R PAR PN R Dol FLA0] =
Autonomy 336i052 O}‘_]_X]-T;]‘ [e} 1_].- “] O‘L}'J 0-§-“]‘0 = 01‘04 ﬁ_l_"] EE 00] 3T
Business demands 2.42+0.47 oA H A EE gyl o 2 £33} Qoh v 4= Q)] W&
Interaction SOROT - olet ofARIEE. olof w]s) 2hAME S FRH AT T HE
Table 3. The Correlations among Nursing Organizational Culture, Self-leadership, and Job Satisfaction (N=138)
Nursing organizational culture Self-leadership
Job
Relation-  Hierarch- Innovation- Task- . :
i iti satisfaction
Variables Categories oriented  oriented oriented oriented Behavioral - Cognitive
strategy strategy
culture culture culture culture
t(p) r(p) r(p) r(p) r(p) r(p) r(p)
Nursing Relation-oriented 1
organizational  culture
culture Hierarch-oriented -.013 1
culture (.880)
Innovation- .618 -191 1
oriented culture (<.001) (.025)
Task-oriented 242 223 376 1
culture (.004) (-009) (<.001)
Self-leader Behavioral .340 151 446 .354 1
ship strategy (<.001) (.078) (<.001) (<.001)
Cognitive 296 179 281 214 A72 1
strategy (<.001) (-036) (<.001) (.012) (<.001)
Job satisfaction 381 -223 512 110 370 350 1
(<.001) (-008) (<.001) (-199) (<.001) (<.001)
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Table 4. Multiple Regression with Job Satisfaction (N=138)
Variables B SE B t p
(Constant) 2.54 0.23 11.07 <.001
Marital status (marriecl)Jr 0.10 0.04 .16 2.52 013
Total clinical experience (year) -0.05 0.61 -.05 -0.65 518
Want to work in this department (no) i -0.17 0.04 =27 -4.13 <.001
Annual salary 0.08 0.55 .07 0.98 326
Relation-oriented culture 0.13 0.58 12 1.53 128
Hierarchical-oriented culture -0.14 0.04 -22 -3.31 .001
Innovation-oriented culture 0.19 0.04 32 4.45 <.001
Cognitive strategy 0.12 0.03 .25 3.61 <.001
Behavioral strategy 0.05 0.61 .05 0.66 .508

Adj.R2=.42, F=21.15, p<.001

SE=Standard error; ' Dummy variables.
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