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Abstract

This study aims to identify factors that pharmaceutical logistics companies must consider when
selecting a logistics center; it also aims to analyze the importance—satisfaction—of these factors by
using IPA. The main results are as follows,

First, overall, the aforementioned factors are divided into logistics factor, economic factor, envi-
ronmental factor, and policy factor, and most of the specific attributes of each main factor are less
satisfied than the importance.

Second, the users of pharmaceutical logistics are divided into producers, distributors, clinics, and
pharmacies. The analysis of each user shows a need to improve logistics factors as well as an
overinvestment in environmental factors. The results can provide drug distribution companies direc-

tions for selecting logistics centers as well as strategic implications.
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