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Abstract This study was to find the experiences of preceptor and preceptee nurses for attending the
preceptorship program and to improve the preceptorship program. Nine participants were recruited
using the purposive sampling method. A semi—structured questionnaire was designed to gather in—depth
interview data from 4 preceptee nurses and 5 preceptor nurses in 4 hospitals from May 1, 2018 to June
20, 2018. The data were interpreted using a thematic analysis. The experiences of preceptee nurses for
attending the preceptorship program consisted of 4 themes, the experiences of preceptor nurses for
attending the preceptorship program consisted of 5 themes. In this study, the preceptorship program
was effective not only in training preceptee nurses but also in enhancing job satisfaction and capacity
of preceptor nurses. However, in order to operate the preceptor program more efficiently, active
support of the hospital and systematic preparation of the nursing department are needed. In addition
to developing curriculum for the preceptor nurses, the appropriate compensation for the preceptor

nurses and working conditions should be provided for their efforts.
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Table 1. General Characteristics of Interviewees

Clinical Experience
Data identification Gender practice count as a Work place Working training training materials
number career department periods
(vear) preceptor
1 F 9 3 D city C University hospital Ward 6 weeks checklist
2 F 15 10 G city S general hospital Ward 4 weeks manual book
Preceptor 3 F 6 3 G city S general hospital Ward 4 weeks manual book
4 F 6 2 D city C University hospital Ward 6 weeks checklist
5 F 14 6 D city K University hospital ER 4 weeks checklist
6 F 3 - D city C University hospital Ward 6 weeks checklist
7 M 1 - S city C general hospital ER 3 weeks checklist
Preceptee i
8 F 1 - D city C University hospital ER 4 weeks checklist
9 2 - D city C University hospital Ward 6 weeks checklist
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Table 2. Theme and Subtheme of Nurses’ experience in the Preceptorship Program

Preceptor nurses’ experience in the Preceptorship Program

Theme 1. The nursing department and preceptor nurses are required to prepare for effective operation.

a. Preceptee nurses who were perfunctorily trained in the nursing department were assigned to preceptor nurses.
b. Each ward had their own training materials for new nurses.

c. Each individual preceptor nurse conducted training as a rule of thumb without any preparation.

d

e

. Training results deviated from the initial expectations of the preceptor nurses.
. A systematic, stepwise, efficient, personalized training process is required.
Theme 2. It's effective education method, but lacks time for training.

a. The program included ward—tailorededucation content, and adopted an education method suitable for the independence of new nurses.
b. Clinical practice settings cannot wait for preceptee nurses.
c. The preceptorship period was too short or insufficient.

Theme 3. The responsibility and increased overload of work for the nurse preceptors.

a. Heavy responsibility and burden

b. Burden of preceptee nurses’ resignation

c. Long—lasting worries and concerns regarding preceptee nurses

d. In reality, preceptor nurses are advised to keep a certain distance from preceptee nurses.
e. Feelings of disappointment and futility for preceptee nurses
f
g
h

. Difficulties because of increased workload
. Lack of responsibility for nurses who are not preceptor nurses
. Colleagues who are supportive

Theme 4. Although it's rewarding job, the compensation and good working conditions are needed.
a. It is rewarding to see independent preceptee nurses.

b. Self—reflection is needed on lack of expertise and emotion control.

c. Executing the training course promotes growth of individual competence.

d. Compensation and working conditions for preceptor nurses should be guaranteed.

Preceptee nurses’ experience in the Preceptorship Program

Theme 1. Take common and basic onboarding training for the nursing department.

a. Common and basic onboarding training for the nursing department was provided.

b. Preceptor nurses provided checklist—based common and basic training.

c. More detailed training materials by procedure and situation are needed.

Theme 2. Proceed depending on the level of preceptor nurses’ preparation for the training, against the expectation.

a. The level of systematized job training and training contents was different among preceptor nurses.

b. Training contents were somewhat different from expectations.

c. There was a difference in training process between wards.

d. Additional materials were personally prepared by preceptor nurses owing to a low utilization of ward training materials.
Theme 3. The competence of educator controls the mentality of preceptor nurses.

a. Building good relationships with preceptor nurses is needed.

b. The preceptor nurse is my refuge and my supporter.

c. Preceptees established a close relationship with the preceptor nurses while receiving their support for clinical adaptation.
d. Mistakes were harshly noted.

Theme 4. Stand on their own after completing the preceptorship program.

a. Appreciation for the way preceptor nurses conducted training

b. Improvement in nursing ability through opportunities to perform nursing care directly

c. Immediate learning by being taught by

d. Strengthened nursing practice knowledge

e. Developed the capacity to stand alone

f. Learned the nurse’s attitude from preceptor nurses

Theme 5. The tailored system by step needed to help them stand alone.

a. Fear of standing alone

b. Need for stepwise systems to promote independence in new nurses

c. Need for training periods suited to the characteristics of each ward and preceptee nurse
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