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A Study on the Management of Construction Project for Preventing Accidents of Reclamation
: basic on the collapse of Sangdo Kindergarten

Oh, Se-kil* Park, Joo—Moon**

Abstract: The purpose of this study is to investigate the cause of repeated accidents through the
investigation and analysis of the collapse cases of domestic earthquakes in order to prevent the
earthquake disaster in the urban redevelopment and reconstruction. It is designed and constructed to
draw out various problem factors and to find solutions to these problems. And the contents related
to various laws and systems of the construction project management stage. Especially. In the
management of the construction management centered on the safety management and quality control
of the technical aspect design, supervision, construction phase through the cause of the accident and
improvement measures based on the investigation report of the collapse of the construction site near
Sangdo Kindergarten in Seoul. Supervisor. And constructors should be settled on the responsibility and
responsibility of God. In order to achieve the purpose of the project, a system is established to link
worker-centered occupational safety and health management with technology-based safety
construction management, and analysis of how the quality control of the earthquake prevention
affects safety construction management The purpose of this study is to prepare the optimum
management plan of construction business.As a result of this study, it is aimed to accomplish the
purpose of small scale redevelopment and reconstruction construction project by providing
optimization method in the stage of construction project management in order to prevent collapse
caused by differences in design,Is expected.
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