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<Abstract>

Objectives: Work-Family Balance (WEFB) is a significant social issue in Korea. We examined the
effects of employees” burnout on organizational performances by determining the moderating effect of
family-friendly organizational culture in firefighter's organization. Methods: To test the hypothesis, data
were collected from firefighters who are working at five fire stations in Deajeon and Chungnam
province. Based on quantitative survey from 489 respondents, hierarchical regression analyses were
performed. Results: The analysis revealed that job burnout had a negative effect on both organizational
commitment (OC) and organizational citizen behavior (OCB). Family-Supportive Organization Perception
(FSOP) negatively moderated the relationship between burnout and OCB. On the other hand, there was
no significant moderating effect of FSOP on the relationship between burnout and OC. Conclusions:
This study raises the importance of creating an organizational culture that gives its members a belief

that the organization guarantees and supports the work-family balance system.
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<Table 1> Descriptive Statistics and Pairwise correlations

Mean  SD

Range

Variables

1.000

1.0156

2.239

(1-4)

(1) Child

1.000

2675 1.005 0.659*

(1-4)

(2) Age

1.678  0.678+ 0.822=  1.000

4.211

(1-6)

(3) Tenure

-0.103 -0.003  -0.167«  1.000

0.391

(0, 1) 0812

(4) Job Type

-0.129+  -0.082 -0.162«  0.053 1.000

0.737

1.581

(1-3)

(5) Area

0.116% 017« 0191  -0.138« -0.354«  1.000

0.727

2.854

(1-5)

(6) Burnout

-0.539«  1.000

0.231*

-0.053

3.534 068 -0.061 -0.011  -0.09

(1-5)

(7) OC

-0.028 -0.106  -0.06 0.267* -0.438«  0.707=  1.000

-0.036

0.497

3.845

(1-5)

(8) OCB

-0.065 -0.081 0.163% 0.140« —-0.472» 0302  0.239%

3494 0678 -0.032

(1-5)

(9) FSOP

FSOP (Family-Supportive Organizational

OC (Organizational Commitment), OCB (Organizational Citizen Behavior),

Perception)
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<Table 2> Multiple Regression Analyses Predicting Organizational Commitment

el o}
A

A=Y
-
14

Model 1 Model 2 Model 3 Model 4

(Control Variables)
Gender (Female =1) =0.261*** —0.202x —0.203** -0.198**
Married (Married =1) 0.010 0.050 0.0615 0.068
Child (Reference = No Child)

1 Child 0.086 -0.025 -0.035 -0.038

2 Children 0.062 —0.006 -0.011 -0.011

3+Children -0.102 -0.159 -0.181 -0.182
Age (Reference = 20s

30s 0.023 0.062 0.0634 0.072

40s -0.090 0.007 0.0146 0.017

50+ 0.047 0.120 0.126 0.128
Tenure (Reference = 1year -)

1-3 year -0.283+* -0.143 -0.147 -0.144

3-5 year -0.298** -0.177 -0.191 -0.190

6-10 year —0.395%xx —0.257** -0.264** -0.263**

10-20 year -0.363+* -0.193 -0.21 -0.207

20 year + =0.417%x* —0.251 -0.260* -0.253
Job type (Outside =1) -0.168*=* —0.236%** —0.250%** =0.251 %%
Area (Reference = metropolitan)

City -0.163+* —0.131%* -0.118+ -0.120%

County 0.642+ % 0.257*** 0.254% % 0.230%**
(Independent Variables)
Burnout —0.440%* =0.412%xx -0.212
FSOP 0.0706 0.237
Burnout * FSOP -0.056
Constant 3.953#*x* 5.130%*x 4.812%*x 4.202%*
Observations 489 489 489 489
R? 0.195 0.355 0.359 0.361
Adjusted R? 0.167 0.332 0.334 0.335
AR? 0.161%** 0.004 0.002

#x% p<0.01, ** p<0.05, » p<0.1

OC (Organizational Commitment), OCB (Organizational Citizen Behavior),

Perception)
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<Table 3> Multiple Regression Analyses Predicting Organizational Citizen Behavior

o v
Hugktt 1 A3, &3
FeH(-232, p<O.0)E F
22 AAHAH.

Model 5 Model 6 Model 7 Model 8

(Control Variables)
Gender (Female =1) —0.254%* —0.223%x* —0.224%x* —0.214%%*
Married (Married =1) —-0.038 -0.017 —0.009 0.002
Child (Reference = No Child)

1 Child 0.100 0.041 0.034 0.0281

2 Children 0.187* 0.151* 0.147* 0.147*

3+Children -0.022 —0.053 —-0.069 -0.0712
Age (Reference = 20s

30s -0.114 -0.0931 -0.0921 -0.077

40s -0.092 —-0.0405 —-0.035 -0.030

50+ -0.109 -0.0703 -0.066 -0.063
Tenure (Reference = 1year -)

1-3 year —0.245%xx —0.171* —0.174xx -0.169*

3-5 year —0.347%xx —0.283%xx —0.294xxx —0.293***

6-10 year =0.310%** =0.237** —0.243%x =0.241%*

10-20 year —0.343%x* —0.254xx —0.266%** -0.261**

20 year + —0.355%xx —0.268%* —0.274xx -0.262**
Job type (Outside =1) —0.138%x* —0.174%%x —0.184%%x —0.186+%**
Area (Reference = metropolitan)

City -0.008 0.009 0.018 0.014

County 0.487*** 0.284%** 0.283*** 0.240%**
(Independent Variables)
Burnout —0.232%xx —0.21 %% 0.14
FSOP 0.052 0.344%**
Burnout * FSOP —0.099x*
Constant 4.235%%* 4.855%* 4.620%* 3.552% %
Observations 489 489 489 489
R2 0.205 0.290 0.294 0.303
Adjusted R2 0.178 0.264 0.267 0.275
AR2 0.085%** 0.004 0.009**

#x% p<0.01, ** p<0.05, » p<0.1

OC (Organizational Commitment), OCB (Organizational Citizen Behavior), FSOP (Family-Supportive Organizational

Perception)
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<Figure 2> Regression Line Predicting OCB from Burnout, conditioned by Different Levels of FSOP
* The gray part denotes the average +1 standard deviation of the Burnout variable (2.127-3.581).
FSOP (Family-Supportive Organizational Perception)
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<Appendix Table 1> Characteristics of demographic
data

Frequency Percent
Gender male 428 87.5
female 61 12.5
Marital single 139 28.4
marrried 350 71.6
Child No 169 34.6
1 72 14.7
2 210 429
3 38 7.8
Age- 20s 68 13.9
group
30s 148 30.3
40s 148 30.3
50s+ 125 25.6
Tenure 1 year— 56 11.5
1-3 year 46 9.4
3-5 year 35 7.2
6-10 year 91 18.6
11-20 year 124 25.4
20 year+ 137 28.0
Job type | office 92 18.8
spot 397 81.2
Area metropolitan 278 56.9
city 138 28.2
county 73 14.9
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<Appendix Table 2> Results of Validity and Reliability Test

ltems

Factor Eigen-v  Variance  Cronbac
loading alue Explained h's a

0.7997 4.3500 0.5438 0.8758

Burn 1. | feel like | want to take a day off because of my tiredness,

out when | wake up in the morning,
2. During my work, | often feel emotionally drained. 0.8530
3. After my work, | usually feel worn out and weary. 0.8226
4. There are days when | feel tired after working, 0.8306

5. 1 always find trivial and not interesting aspects in my work 0.7504
6. | feel more and more bored and fed up with what I'm doing

0.7721
now.
7. Over time, one can become disconnected from this type of
0.4230
work. (R)
8. | feel more and more engaged in my work. (R) 0.5275
ocC 1. | feel family-like intimacy in my organization. 0.8237 4.5572 0.6510 0.9103
2.. I'll take most of the work whatever I'm assigned to. 0.7659
3. my personal values and those of the organization have
. 0.8207
become more similar.
4. This organization has a very important meaning in my life. 0.7865
5. My organization encourages me to do my best 0.8468
6. To me, my organization is the best place to work all of the 0.8194
organizations ’
7. | truly recognize the company's problems as my own. 0.7820
0OCB 1. | helps others who have heavy work loads. 0.7528 5.0151 0.5015
2. | am willing to take the time to help busy coworkers. 0.7337
3. | voluntarily participate in events that enhance the image of
o 0.7391
the organization.
4. | try to response to organizational change and innovation. 0.7560
5. | try to avoid conflict with my colleagues. 0.6800
6. | try not to infringe on or interfere with my colleagues' rights. | 0.6710
7. | voluntarily abide by the rules and regulations of the 0.7485
company.
8. | don't use my work time and property for personal use. 0.6125
9. | don't complain about trivial matters on the organization or 0.6955

the department.
10. | don't complain about hard work. 0.6786
1.vAttenclimg to personal needs, such as taking time off for sick 0.6972 2 8012 0.5602 0.8012
children is frowned upon. (R)
2. The ideal employee is the one who is working late at night.

FSOP

R) 0.7269
3. Work should be the primary priority in a person’s life. (R) 0.7530
4. It is considered taboo to get off work on time. (R) 0.7882
5. It fell sorry for me not to go dining out or various gatherings 0.7737

after work. (R)

OC (Organizational Commitment), OCB (QOrganizational Citizen Behavior), FSOP (Family-Supportive Organizational
Perception)
(R) : Reverse coding
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