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Abstract 
 

This study is to examine the effects of business management competency, organizational management competency, 
relationship formation competency, marketing competency, and entrepreneurship, which are perceived by organizational 
members of social enterprise, on organizational performance, economic performance and social performance. The results of 
this study are as follows. First, the business management competency of the executives influencing the economic performance, 
which is the organization performance of the hypothetical social enterprise, was adopted. In other words, the organizational 
management competency (H1-1), the relationship formation competency (H1-2), the marketing competency (H1-3), and the 
entrepreneurship (H1-4), which are executive business management competency, have a positive effect on the organizational 
performance of the social enterprise respectively. Second, Hypothesis 2 indicates that the business management competency of 
social enterprise executives has a positive effect on organizational performance, social performance, and Hypothesis 2 has been 
adopted. In other words, the business management competency of the management on the social performance of the social 
enterprise is in the order of relationship forming competency (H2-2), marketing competency (H2-3), organizational management 
competency (H2-1), entrepreneurship (H2-4) Showed high influence. The higher the relationship formation competency, 
marketing competency, organizational competency, and entrepreneurship, which are the business management competency of 
the social enterprise management, the economic social performance of the social enterprise is more improved.. 
  
Key words: social enterprise, management, business management competency, managerial capacity, organizational 
performance, economic performance, social performance 

 
 
1. Introduction 
 

The importance of social enterprises has increased even more as part of the social solution of rap
idly changing global environmental changes and uncertain economic structure changes. Social enterpr
ises achieve a balanced social and economic goal at the same time [1], and management requires a 
managerial capacity to manage social and economic interests with diverse organizational members 
[2]. In order to sustainability management, social enterprises optimize the characteristics of organizati
onal structure, and Executive business management competency suitable for survival and growth is the 
most important factor [3]. However, domestic social enterprise executives are creating a differential 
profit model for realizing economic and social values. Despite quantitative growth, the government h
as relied on government support policies rather than creating profit models through social value crea
tion and profit creation [4]. It is emphasized that the importance of business management competency o
f management is the top priority for social enterprise to achieve sustainable management. In order t
o improve the social value of social enterprises, management needs higher management capacity [5]. 
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The business management competency of the management of social enterprises is the decision maker an
d the ultimate performer of the change innovation promoter role for the growth and development of 
the organization [6]. The executive business management competency that implements the management 
values and philosophy of the management of social enterprises is the most important key factor in s
ustainability management [7]. Social enterprises are increasingly emphasizing the importance of exec
utive business management competency to achieve economic and social values successfully [8]. Neverth
eless, in the previous researches on the factors affecting the economic and social performance of so
cial enterprises, empirical studies on the executive business management competency of social enterprise 
management are insufficient. The purpose of this study is to investigate based on the consciousness 
of executive business management competency to manage the economic and social performance of soci
al enterprises. The purpose of this study is to examine the effect of social enterprises executive busi
ness management competency on the economic and social performance of social enterprises as a key f
actor for effective executive sustainability management.   

 
 
2. Theoretical background 
 

2.1. Social enterprise 
Social enterprises are characterized by the pursuit of economic profit-seeking profit organization a

nd non-profit organization that realizes social value at the same time, although policy objectives, soc
ial structure and economic structure of each country are represented differently. Social enterprises re
present the characteristics of the intermediate holding form organization for profit and nonprofit [9], 
which systematically implements goods production, social service provision, production and sales to 
realize social value [10]. Therefore, social enterprises have the easiness of constructing mutual coope
rative organizational system of network for realization of relative social value in preparation for gen
eral company characteristics of profit making [11]. On the other hand, social enterprises have differe
nt characteristics of policy, support, and definition, which have organizational characteristics structure 
that simultaneously execute economic and social values according to the characteristics of each coun
try [12]. In Korea, after the IMF, the government has focused on the social enterprise upbringing la
w in 2007, and the interest and support for the social enterprise has been increased [13]. In other 
words, domestic social enterprises are defined as companies that have passed the certification system 
of the government (Minister of Employment and Labor). As a result, social enterprises have been c
ertificated by 2,236 after 57 certifications in 2007, 57 certifications in May 2018, and 1,937 certific
ations have been in operation [30].  
 

2.2. Business management competency of Social Enterprise Management 
Social enterprises are demanding various competencies for sustainable management as in the gener

al enterprise of profit-seeking. The most important factor is that management has a certain business m
anagement competency [5]. Competency is a characteristic of technology, knowledge, and attitude that 
can be observed and measured by organizational members in order to achieve organizational perform
ance by organization Competency, management Competency, and individual Competency [14]. Social 
enterprises need more systematic development, upbringing, and support policies to identify and enha
nce management-centered business management competency unlike general corporate organizations [15]. 
In order for a social enterprise to establish a sustainable management system, the business management 
competency expressed by the intrinsic value of the organization's management is directly related to t
he success or failure of the social enterprise [16]. The business management competency of 
executives is a differentiation process and a collection of knowledge necessary for securing and mai
ntaining competitive advantage [17]. The business management competency of executives is a key factor
 in the diagnosis, evaluation, and compensation of organizational performance, and is the executor o
f achievement of management goals [18, 19]. The business management competency of management in 
an enterprise is a key factor in deriving and achieving performance based on human resources, fina
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ncial resources, technology resources, material resources, reputation resources, and organizational reso
urce bases. In Korea, [20] classified business management competency of management into R&D compe
tency, technology process competency, financial competency, promotional competency. [21], classified
 the business management competency of social enterprise management as entrepreneur, planning co
mpetency, financial competency, administrative competency, governance competency. [15], classified 
business management competency of social enterprise management into managerial· marketing empiri
cal competency. [8], classified business management competency of executives into entrepreneurship, 
management competency, and relationship competency. [13], classified the business management com
petency of social enterprise executives into leadership competency and entrepreneurship. In this way, 
the factors that make up the business management competency of management are varied according 
to researchers' research purpose. 

 
2.3. Social enterprise Organizational performance Economic and social performance 

The economic and social performance of a social enterprise is the result of pursuing both the economic profit of a commercial 
enterprise achieved through various management activities and the realization of the social value of a nonprofit organization [3]. 
[22], found that the organizational performance of the social enterprise is the willingness of the organization members, the 
entrepreneurial spirit of the management, the technical competency, the management ability, the driving force, the funding and the 
securing ability. [23], called the organizational performance of the social enterprise the leadership, the marketing execution ability, 
the consciousness of the participant's participation, the technical power, and the mutual power. On the other hand, the organizational 
performance of domestic social enterprises has been a subject of continuous research with the quantitative growth of social 
enterprises since 2007. The results of this study are as follows. The effect of social enterprise on organizational structure of social 
enterprise is analyzed [29]. In other words, organizational performance of social enterprise is a social factor such as social 
reinvestment of profit, community contribution, Employment of vulnerable class. And economic performance such as sales, 
operating profits, net profit, and securing funds for support are measured as economic performance measures [24]. 

  
 
3. Design of research model 
 

3.1. Research model 
Social enterprise is applied as a simultaneous concept, not a separate concept, due to the organizational structure that must achieve 
economic performance of seeking profit and social performance of realizing social value simultaneously [25]. Social companies 
emphasize social responsibility according to the purpose of profit-making in profit-seeking profit and the non-profit companies [26]. 
In addition, there is a lack of research on the relationship between the business management competency of the management and 
the performance of the social enterprise compared to the importance of the business management competency of the social enterprise 
to achieve social value through sustainable management. This study examines the factors affecting the organizational 
performance of the social enterprise by the business management competency of the social enterprise management as 
shown in <Figure 1>. The results of this study can be summarized as follows the relationship between social enterprise business 
management competency (organizational management competency, relationship formation competency, marketing competency, 
entrepreneurship) and organizational performance (economic performance, social performance). 

<Figure 1> Research Model 

 
 

3.2. Setting a hypothesis 
In the recent uncertain business environment, the enterprise is the key factor in the management of the social enterprises as the 

business management competency of the executive management, which is the best executor for the establishment and execution of 
the sustainable management system of survival and growth [26]. Social enterprises must achieve social value of nonprofit 
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organization and economic value of profit organization at the same time, and business management competency of social enterprise 
executives that can execute it is the most important core competency in the enterprise [16]. In a study on the development of 
competency models of social entrepreneurs, [26], presented entrepreneurship, problem solving, organizational management, 
external competency, and social responsibility as the five core competencies that social enterprise management should possess. [21], 
classified the five organizational competencies of social enterprises into entrepreneurial mental competency, administrative 
competency, mission and planning competency, financial competency, governance competency. The organizational competency 
of social enterprise executives is an essential factor in forming a positive relationship with organizational performance, which is a 
sustainable management competency of social enterprise [5]. In other words, the business management competency of social 
enterprise management has a significant effect on organizational performance, which is the economic and social performance of 
social enterprise [16]. The results of this study are as follows. It is found that the influence of the business management competency 
of the social enterprise management, which is recognized by the organizational members, on the economic performance and the 
social performance. Therefore, the following research hypothesis was set 
Hypothesis 1. The business management competency of social enterprise management will have a positive effect on the 
organizational performance of social enterprise. 
Hypotheses 1-1. Organizational management competency will have a positive impact on economic performance. 
Hypothesis 1-2. Relationship formation competency will have a positive effect on economic performance. 
Hypothesis 1-3. Marketing competency will have a positive impact on economic performance. 
Hypothesis 1-4. Entrepreneurship will have a positive impact on economic performance. 

 
Hypothesis 2. The business management competency of the social enterprise management will have a positive effect on the social 
performance of the social enterprise. 
Hypothesis 2-1. Organizational management competency will have a positive impact on economic performance. 
Hypothesis 2-2. Relationship formation competency will have a positive effect on economic performance. 
Hypothesis 2-3. Marketing competency will have a positive impact on economic performance. 
Hypothesis 2-4. Entrepreneurship will have a positive impact on economic performance. 

 
3.3. Variable Operational Definition 
The purpose of this study is to analyze the influence of the social enterprise executive business management competency 

recognized by the organizational members of the social enterprise and the social performance of the social enterprise. In other words, 
we set up the measurement variables based on the previous study on the business management competency of the social enterprise 
management, the social performance of the social enterprise and the economic performance. 
 
3.3.1. Business management competency of social enterprise management 
The business management competency of an organization's executives is the distinctive capacity of each organization [17], which 

is required to maintain and strengthen the sustainable competitive advantage as it is directly linked to the growth and development 
of the organization. In particular, the social enterprise can be regarded as a sustainable management of the social enterprise as the 
business management competency of the management organization in terms of organizational structure [13]. The purpose of this 
study is to define business management competency based on previous studies as "discriminative organizational management 
capacity required for management to realize sustainable management by improving internal and external competitiveness of 
organization in order to grow and develop social enterprise". On the other hand, organizational management competency, 
relationship formation competency, marketing competency, and entrepreneurship utilized by previous researchers of [8, 13, 15, 21]. 
Organizational management competency, relationship formation competency, marketing competency, entrepreneurship were the 
sub-components of business management competency. A total of 16 fingerprints, each of which was a four-item questionnaire, were 
measured on a 5-point Likert scale (1 = not at all, 3 = moderate, 5 = very agree). 
 
3.3.2. Economic performance and social performance, organizational performance of social enterprise. 
The organizational performance of social enterprises shows the characteristics of organizational structure that must be achieved 

with the economic performance of profit-seeking organization, which is profit-seeking, and the social performance of nonprofit 
organization, which is the realization of social value [9]. Based on the results of previous research, this study defines social enterprise 
as organizational performance as "the extent to which social enterprises have achieved economic and social values achieved through 
various management activities". In order to measure the economic performance and the social performance of the social enterprise, 
we used 7 finger prints (economic performance 3, social performance 4) applied to the researches of [16, 27, 28], and measured on 
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a 5-point Likert scale (1 = not at all, 3 = moderate, 5 = very agree). 
 
3.4. Data collection and analysis method 
The purpose of this study is to analyze the effects of organizational management competency, relationship formation competency, 

marketing competency, entrepreneurship, which are recognized by the organizational members of social enterprises, on 
organizational performance, economic performance and social performance. For this, a total of 29 items were composed of 6 items 
of general characteristics, 16 items of organizational competence, and 7 items of organizational performance. On the other hand, the 
diagnosis of the questionnaire was made by e-mail, postal mail, and direct visits to social enterprise employees for about 4 weeks 
from March 26, 2018 to April 20, 2018. That is, 250 parts were recovered and 227 parts were used except 23 parts which were 
insincere. In this study, the general characteristics of the questionnaire were analyzed and the hypothesis was verified using statistical 
programs of IBM SPSS 24.0 and Amos 18.0. 
 
 
4. Empirical analysis 
 

4.1. General Demographic Analysis 
This study of shows the general demographics of the sample. There were 132 males (53.8%) and 95 females(41.9%). The age 
distribution was distributed in the order of 40 to 94(41.4%), 91(40.1%) in the 50s, 32(14.1%) in the 30s and 10(4.4%) in the 20s. 
The number of high school graduates was 86(37.9%), followed by college graduates 79 (34.8%), high school graduates 55(24.2%) 
and graduate students 7(3.2%). The social enterprise type was the highest with of the job-providing type 168(74.0%), the 
community contribution type of 22(9.7%), others of 19(8.4%), mixed of 11(4.8%), provided social services of 7(3.1%). The 
duration of the social enterprise was 158 ~ 69.6% for 3 ~ 5 years, 43 ~ 19.0% for 6 years or more, and 26 ~ 11.4% for less than 3 
years. The number of employees working for social enterprises was 139 in Chungcheong Province(61.2%), 48 in 
Jeollanamdo(21.1%), 22 in Seoul(9.7%) and 17 in Kyungsang(8.0%). 
 
4.2. Hypothesis Verification Result 
The purpose of this study is to examine the factors affecting social enterprise organizational performance, economic 

performance and social performance. To do this, we used IBM SPSS 24.0 and Amos 18.0 to verify the hypotheses 
established through factor analysis, reliability analysis, correlation analysis, and model analysis of structural equation. 
 
4.2.1. Reliability and Validity Analysis of Measured Variables 

The reliability of the measurement variables presented in this research model and the feasibility analysis were confirmed. 
Therefore, the results of the validity and reliability analysis of the variables set to achieve the purpose of this study are 
shown in <Table 2>. In order to investigate the internal consistency of the measurement items, Cronbach's α coefficient 
was investigated for the potential bereavement reliability. Four items of business management competency, four items of 
economic performance, and four items of social performance were applied to the analysis. Cronbach's α value of the items 
was 0.6 or more, indicating internal consistency. In addition, confirmatory factor analysis was performed to confirm the 
validity of the theoretical variable support and the demand structure of the measured variables. As a result of analyzing the 
overall model fit of this study, it was analyzed that χ 2 = 371.687 (p <0.001), GFI = 0.952, AGFI = 0.925, NFI = 0.938, 
RMSEA = 0.060. On the other hand, mean average variance extraction value (AVE) and composite construct reliability 
(CCR) values were calculated to confirm the intuitiveness of the measurement items. Here, AVE and CCR are based on 
0.5 or more (Hair et al, 2009). Most of the standardized factor loadings were analyzed as 0.6 or more. AVE value was 
0.709 ~ 0.825 and CCR value was 0.611 ~ 0.859. In order to evaluate the validity of this study, the AVE value with the correlation 
squared value are show in <Table 3>. In other words, the lowest AVE value among the latent factor values is 0.709, and the 
square of correlation value is 0.000 ~ 0.412, which is judged to be valid. 
 
 4.2.2 Correlation analysis 

As a hypothesis test for the purpose of this study, the correlation between variables was analyzed. Correlation 
analysis of the measured variables showed a cross - correlation. In other words, Entrepreneurship, relationship 
formation competency, marketing competency, and organizational management competency averaged in the order of 
executive business management competency (P <0.01). The results of this study are as follows of the research hypothesis 
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is consistent with the directionality.  

 
<Table 3> Discriminant Validity Analysis Results 

variable 1 2 3 4 5 6 
Organizational management 

competency .792 .412³ .003 .341 .297 .163 
Relationship formation 

competency .647** .825 .015 .314 .317 .188 
Marketing competency .061 .128** .709¹ .023 .003 .000 

Entrepreneurship .585** .562** .154** .825 .213 .152 
Economic performance .549** .564** .004 .462** .719 .382 

Social performance .407** .433** .016 .389** .465**² .805 
*p<.05, **p<.01, ***p<.001, 1: The smallest AVE value, 2: Correlation coefficient, 3: Correlation coefficient squared value 

 
 
4.2.3 Hypothesis test result by analysis of structural equation model 
 
In the study, the hypotheses were verified as the path coefficient of the structural equation model to verify 
the research hypotheses set to achieve the research purpose. In order to achieve the purpose of this study, the final 
revision model was verified to be χ2 = 371.687 (p <0.001), df = 89, CMIN / df = 4.169, GFI = 0.952, AGFI = 0.925, NFI 
= 0.938 and RMSEA = 0.027 And the values of the indicators were all above the allowable limit values. The results of 
the Hypothesis 1, which was established according to the research model, showed that the business management 
competency of the social enterprise executives had a positive (+) influence on the organizational performance of the 

<Table 2> Confirmatory Factor Analysis and Reliability Analysis Results 

variable Factor loading Standardization 
factor Load CR CCR 

(AVE) 
Cronbach‘s 
α(Reliability) 

Organizational 
management 
competency 

O1 1.000 0.768 fixed 
0.765 

(0.798) 0.819 
O2 1.125 0.819 23,273 
O3 0.965 0.747 21.200 
O4 0.959 0.742 21.192 

Relationship 
formation 

competency 

R1 1.000 0.739 fixed 
0.759 

(0.825) 0.845 
R2 1.057 0.862 24,185 
R3 0.992 0.829 23.653 
R4 0.985 0.815 23.227 

Marketing 
competency 

M1 1.000 0.871 fixed 
0.611 

(0.709) 0.683 
M2 0.876 0.699 5.184 
M3 0.749 0.598 4.875 
M4 0.738 0.579 4.447 

Entrepreneurship 

E1 1.000 0.786 fixed 
0.685 

(0.823) 0.765 
E2 1.061 0.783 19,919 
E3 0.953 0.759 18.013 
E4 0.796 0.563 17.995 

Economic 
performance 

E1 1.000 0.739 fixed 
0.739 

(0.719) 0.671 E2 1.043 0.605 15.327 
E3 0.836 0.647 16.049 

Social 
performance 

S1 1.000 0.552 fixed 
0.859 

(0.805) 0.715 S2 1.527 0.715 13.132 
S3 1.622 0.789 13,771 
S4 0.999 0.547 11.327 

χ²=371.687(p<0.001), df=89, χ²/df=4.169, GFI=0.952, AGFI=0.925, NFI=0.938, CFI=0.950, RMSEA=0.060  
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social enterprise as shown in <Table 4>. The influence of executive business management competency influencing the 
organizational performance of the social enterprise is influenced by the relationship formation competency (H1-2), 
marketing competency (H1-3), organizational management competency (H1-1), and entrepreneurship (H1-4). Therefore, 
the hypothesis 1 indicates that the business management competency (organizational management competency_H1-1, 
relationship formation competency_H1-2, marketing competency_H1-3, entrepreneurship_H1-4) of the social enterprise 
executives has a positive effect on the organizational performance of the social enterprise All the hypotheses were adopted. 
On the other hand, Hypothesis 2 indicates that the business management competency of social enterprise management 
has a positive effect on the social performance of the social enterprise. In other words, the business management 
competency of the executives on the social performance of the social enterprise was influenced by the relationship 
forming competency (H2-2), marketing competency (H2-3), organizational management competency (H2-1) and 
entrepreneurship (H2-4). The higher the relationship formation competency, marketing competency, organizational 
competency, and entrepreneurship, which are the business management competency of the social enterprise management, 
the social performance of the social enterprise is more improved. Therefore, the business management competency of 
social enterprise management is shown to play an important role in achieving economic value, which is the pursuit of 
profit of social enterprise, and realizing social value, social solution. As a result of the empirical analysis of Hypothesis 1 
and Hypothesis 2, in order to improve the organizational performance of the social enterprise for sustainable management, 
it is necessary to systematically cultivate and demonstrate business management competency. The importance of 
institution building and implementation strategies was emphasized.  

<Table 4> Path coefficient analysis results of structural equation model (hypothesis test) 

Hypothesis(path) 
Standardized 

regression 
coefficient 

t-value p-value Whether  
adopted 

H1-1 Organizational management competency 
-> Economic performance .691 12.208 .000*** adopt 

H1-2 Relationship formation competency -> 
Economic performance .707 12.337 .000*** adopt 

H1-3 Marketing competency -> 
Economic performance .692 12.212 .000*** adopt 

H1-4 Entrepreneurship -> 
Economic performance .627 11.268 .000*** adopt 

H2-1 Organizational management competency 
-> Social performance .516 9.049 .000*** adopt 

H2-2 Relationship formation competency 
 -> Social performance .530 9.214 .000*** adopt 

H2-3 Marketing competency -> 
Social performance .521 9.007 .000*** adopt 

H2-4 Entrepreneurship -> Social performance .509 8.818 .000*** adopt 
χ²=371.687(p<0.001), df=89, CMIN/df=4.169, GFI=0.952, AGFI=0.925, NFI=0.938, RMSEA=0.027 
*p<0.05, **p<0.01, ***p<0.001 

 
 

5. Conclusion 
 

In a rapidly changing global business environment, a company must pursue two values: survival an
d prosperity. In particular, social enterprises should implement organizational structural characteristics 
that pursue social value together with pursuit of profit of general enterprise. In this study, we cond
ucted research on the business management competency of social enterprise management, which is a
n absolute factor in improving organizational performance for establishing and implementing a sustai
nable management system. The purpose of this study is to examine the effect of social enterprise e
xecutive business management competency (organizational management competency, relationship form
ation competency, marketing competency, entrepreneurship) on social enterprise economic performanc
e and social performance. It was aimed at corporate employees. Therefore, the results of the hypoth
esis of the research model set up to achieve the fogging purpose are as follows. First, Hypothesis 1 
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is verified that the business management competency of social enterprise management has a positive 
(+) influence on the organizational performance of the social enterprise. H1-1(organizational manage
ment competency), H1-2(relationship formation competency), H1-3(marketing competency), and H1-4
(entrepreneurship) hypothesis of hypothesis 1 all have a statistically significant influence relationship 
respectively.  Second, it is shown that the influence of social enterprise management performance of 
the hypothesis 2 on the organizational performance of the social enterprise and the social performan
ce is significantly positive. In other words, the hypothesis H2-1(organizational management competen
cy), H2-2(relationship formation competency), H2-3(marketing competency) and H2-4(entrepreneurshi
p) Influence relations. On the other hand, the practical implications of this study are as follows. Fir
st, in order to improve the organizational performance of social enterprises, which is required to rea
lize the management value of social enterprises, it is important to verify the importance of business 
management competency, which is embedded in management, which is the management entity of so
cial enterprises. Second, the organizational characteristics of social enterprises are mainly composed 
of social enterprises. Therefore, this study is meaningful in that it has verified the business manage
ment competency of executives who are the most important factor for sustainable management and t
he final decision maker. Third, there is a need to systematically build up the business management 
competency of social enterprise executives and to establish education and training system and imple
mentation plan for systematic upbringing. Fourth, this study has theoretical and practical significance 
to verify the business management competency of social enterprise management required for realizati
on of economic and social value of social enterprises and sustainable management through empirical 
studies and suggest suggestions. Despite these practical and theoretical implications, the limitations o
f this study are presented. First, this study is a quantitative study based on the questionnaire, and it 
does not clearly reflect the objective perception level of the respondent by subjective self-entry. In t
he future research, it is necessary to use qualitative research methods in parallel. Second, this study 
is limited due to the limitations of the study subjects. Therefore, in future research, it is necessary t
o carry out research to improve the possibility of generalization by broadly applying research subjec
ts. 
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