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Abstract

In recent years, most companies are making strategic strides to respond to changes in the competitive
landscape. This trend is proceeding independently from industry to industry, and the Chinese
cosmetics industry, which is at its peak, is no exception. In the meantime, the question of whether
the concept of strategy group and related theories are suitable for advanced markets and whether they
are applicable to emerging markets such as China is an interesting subject of inquiry. The purpose
of this study is to classify strategic groups based on the cognitive approach of CEO*s in the Chinese
cosmetics industry.

Some of the existing studies on strategic groups have raised limitations on the theoretical validity
of the classification and criteria of strategic groups. However, since the concept of the strategic group
becomes a middle level analysis unit between the enterprise and the industry, applying this concept
to the Chinese cosmetic industry will help identify the strategic group existing in the industry and
grasp the composition of the entire industry.
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Table 1. Review of existing studies
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Management Strategy
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industrial  environment individual  companies
. . Corporate  performance
Interest Competition, ~ Strategy, Strategic _enterprise due to competitive
performance based on :
performance etc. sales. profitability. etc advantage of internal
' P y, et. company capability
Empirical  analvsis of Multilateral analysis Empirical  analysis of
Classification pinca y considering multiple dynamic balance relation
. competition and . .
criteria erformance in industr dimensions at the same and short-term
P y time adjustment over time
. Various  variables Different  industries
Research One_a variable or a few according to and various strategic
method variables . .
characteristics variables
Mainly  aimed at
It does not affept the empirical research, and
strategy that mediates ; :
. . the theoretical By adopting the
Research the relationship between . .
L foundation for functional approach of
limit the external — .
. conceptual  definition the firm
environment and the ) e
corporate structure and identification is
P : weak
Source: “Applying Strategy Group Concept to Program Providers(PP) Industry,” XXPH2|.
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Table 2. Cluster Analysis of CEQ's Cognitive Strategies

Group 1 Group 2 Group 3 Group 4 E- p-
n=3 n=10 n=6 n=31 Value Value
R&D capability 4.00 3.50 7.67 2.81 11.830 0.000
Duncan #& Group1=Group2=Group4#Group3
Marketing 9.67 7.10 4.83 2.74 36.944 0.000
Duncan Validation Group1# Group2 #Group3+ Group4
Brand Awareness 9.67 3.70 7.7 2.00 27.486 0.000
Duncan Validation Group2=Group4 # Group3#Group1
Cost Advantage 0.00 .60 33 .32 .690 0.563
Duncan Validation Group1=Group2=Group3=Group4
Adaptabilty 10 2.33 110 .17 65 4383 0.009
Duncan Validation Group1#Group2=Group3=Group4
8?:;?5.3:1 233 240 3.67 158 3678 0019
Duncan Validation Starting from Group1,2, Group4#Group3
Export Orientation 1.00 1.30 1.33 . .802 0.499
Duncan Validation Group1=Group2=Group3=Group4
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Fig. 1. Distribution Plot of Cognitive Strategic Types
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Table 3. Trends of Market Share of Companies in Group 1

Basic Cosmetics

Tinted Cosmetics

Division ..
2010 2017 2010 2017 Transition
ShangHai o o o o o o
Jiabiua 1.1% 1.8% 0.7%() 0.4% 2.5% 2.1%(/)
ShangHai _ o o B o o
ShangMei 2.0% 2.0%( 1) 2.4% 2.4%( 1)
JiaLan - 3.1% 3.1%( 1) 2.9% 5.0% 2.1%(,/)
Source: Euromonitor International, China Business Research Institute
Table 4. Trends of Market Share of Companies in Group 2
Division 2010 2017 Transition
_ LongLiQi - 2.1% 2.1%( 1)
Hair Care )
LaFang JiaHua - 3.4% 3.4%( 1)
Baby Care YuMeiding - 9.4% 9.4%( 1)

Source: Euro monitor International, China Business Research Institute
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Table 5. Trends of Market Share of Companies in Group 3

Division 2010 2017 Transition
BaiQueLing 0.2% 4.5% 4.3%( 1)
BoLaiYa 0.8% 1.8% 1.0%(.”)
HanHou - 1.6% 1.6%(/)
XiangYiBenCao 1.1% 1.4% 0.3%(")
DanZi 0.3% 1.1% 0.8%(")
YudiaHui - 1.0% 1.0%()

Source: Euro monitor International, China Business Research Institute
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