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Abstract

To improve the performance of the building construction project, it is important for the site managers to manage
effectively so that they can do their best to the site organization. In addition, making decisions are constantly done in
site organizations of building construction project, so whether decisions are made appropriately in the organization has
a great impact on performance. Therefore, the purpose of this study is to investigate the relationship between decision
making participation and organizational commitment of site managers to improve the performance of site organizations.
The results of this study showed that the site managers tend to be more task oriented than people oriented when
making decisions. Also, there was a difference in affective commitment according to decision making type, and there
was a weak correlation between decision making participation and organization commitment. This study will help to
improve the managerial ability of site organization in building construction projects.
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Figure 1. Decision making(DM) style(14)
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Table 1. Result of reliability analysis
N.O'. of NQ' of Chronbach’s
Factor original final
) ) Alpha
questions  questions
decision making(DM) 15 15 0.853
participation
affective commitment 5 5 0.854
continuance commitment 5 5 0.656
normative commitment 5 5 0.725
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Table 4. Correlation analysis between DM Participation and
organization commitment

) DM Organization Commitment
Variables o - - -
Participation  affective  continuance  normative
DM 1
Participation
affective 340+ 1
continuance 181 188+ 1
normative 332+ 435 542+ 1

= correlation is significant at the 0.10 level (2-tailed).
= correlation is significant at the 0.05 level (2-tailed).
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Table 5. Correlation analysis(analytical DM type)

) DM Organization Commitment

Variables o - - -

Participation  affective  continuance  normative

DM 1

Participation

affective 361+ 1

continuance .034 290+ 1

normative 423+* D51#x 550+ 1

= correlation is significant at the 0.10 level (2-tailed).
= correlation is significant at the 0.05 level (2-tailed).

285

Table 6. Correlation analysis(directive DM type)

) DM Organization Commitment
Variables o - - -
Participation  affective  continuance normative
DM 1
Participation
affective 392+ 1
continuance 493+* 193 1
normative 307 528+ 468+ 1

= correlation is significant at the 0.10 level (2-tailed).
= correlation is significant at the 0.05 level (2-tailed).
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