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(# 2) UB7 =
e EE Bl EECE
IT Manager IT Development, Bank > 20 year
IT Manager IT Operation, Bank > 25 year
Biz Manager Audit, Bank > 20 year
A A Biz Manager Risk Management, Bank > 25 year
IT Manager IT Development, Insurance > 15 year
IT Manager IT Development, Insurance > 20 year
IT Manager IT Development, Insurance > 15 year
IT Manager IT Development, Bank > 20 year
AuA Biz Manager Digital Banking, Bank > 15 year
IT Manager IT Development, Insurance > 20 year
IT Manager IT Development, Insurance > 15 year
IT Manager IT Operation, Bank > 25 year
IS Manager Information Security, Bank > 20 year
AdA Biz Manager Retail Banking, Bank > 15 year
IT Manager IT Development, Insurance > 20 year
IT Manager IT Development, Insurance > 20 year
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A Methodology for Determining Cloud Deployment
Model in Financial Companies

Yongho Kim" - Chanhee Kwak - Heeseok Lee

Abstract

As cloud services and deployment models become diverse, there are a growing number of cloud
computing selection options. Therefore, financial companies need a methodology to select the appro-
priated cloud for each financial computing system. This study adopted the Balanced Scorecard (BSC)
framework to classify factors for the introduction of cloud computing in financial companies. Using
Analytic Hierarchy Process (AHP), the evaluation items are layered into the performance perspective
and the cloud consideration factor and a comprehensive decision model is proposed. To verify the pro-
posed research model, a system of financial company is divided into three: account, information, and
channel system, and the result of decision making by both financial business experts and technology
experts from two financial companies were collected. The result shows that some common factors are
important in all systems, but most of the factors considered are very different from system to system.

We expect that our methodology contributes to the spread of cloud computing adoption.

Keywords: Cloud Computing, Cloud Deployment Model, Financial Institutions, Decision Making
Model
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