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Abstract 
Studies looking at many aspects of SNS addiction have dramatically increased in recent years. Most of the SNS addiction research has 
focused on individual behaviors. There is little academic research about SNS addiction in the workplace. This study, therefore, plans to 
examine the organizational behaviors related to SNS addiction in the workplace. We investigate whether negative behaviors in the workplace 
induce SNS addiction, and how SNS addiction influences the organizational or social attitudes of employees. We also explore the possible 
mediating effect of SNS addiction. We use an online survey and collected 285 responses from office workers in South Korea. The results 
tested by a structural equation modeling indicate, first, that both abusive supervision and workplace bullying have aroused SNS addiction 
among employees; second, employees’ SNS addiction increases both from work-to-family-conflicts and family-to-work-conflicts; and third, 
SNS addiction fully mediates the relationship between abusive supervision and workplace bullying, as well as the relationship among 
abusive supervision, workplace bullying, and work-family conflicts. The study finds that abusive supervision and workplace bullying are 
important antecedents of SNS addiction, and that SNS addiction affects conflicts in both work-to-family and family-to-work situations. 
Therefore, companies should be cognizant of potential mediating influences in monitoring employees’ SNS usage in order to improve their 
work environments. 
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1. Introduction 1 
 

Social networking services (hereby called SNS) have 
gained huge popularity in the last decade. Surprisingly, 
around 70 percent of Internet use at work has nothing to do 
with their job because of the addictive social networking 
media (Michael, 2017). There is a report that if 1,000 
employees spent every day 1 hour on cyberloafing activity, 
the company could have $35 million loss annually in USA 
(Gaille, 2017). Due to the emerging problematic issues from 
SNS addiction, many academia have taken their attention in 
the decade.  
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Most of the previous SNS addiction studies focused on 
some general perspectives. First, SNS addiction is a 
disorder that requires clinical therapy for individuals 
addicted to social media experience with symptoms similar 
to those of other eco-addict behaviors (e.g., Block, 2008; 
Brenner, 1997). However, most of the previous studies 
focused on individual behavior when investigating the 
excessive consumption of these new media. In fact, very 
few academic studies are done at work on the results of 
SNS addiction. The nature of SNS addiction is different from 
other addicts as employees use SNS more than working 
hard, it is a big issue at most companies in the workplace 
context. Because of the advent of SNS use, it seems to 
exist several problems at work. Most of the recent studies 
suggest that people may feel they should maintain an online 
social network. This can cause SNS to be overused in some 
situations including workplace (e.g., Kang, Shin, & Park, 
2013).  

Prior SNS addiction studies in workplace started being 
reported recently. There are a few studies about SNS 
addiction in workplace, which focus on some antecedents of 
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SNS and some effects of SNS in workplace (e.g., Choi, 
2018a; Choi, 2018b). The literature of SNS addiction seems 
to face at an early stage. Due to the lack of study, this study, 
thus, aims to investigate organizational behaviors related to 
SNS addiction in the workplace context.  

 
2. Theoretical Background and 

Hypothesis Development 
 

The literature about SNS addiction generally focused on 
three perspectives. The first is that SNS addiction is a 
disorder that requires clinical therapy. It is caused by the 
initial obsession with the benefits of psychosocial 
substances in the clinical field (i.e., pharmacology, medicine, 
neuropharmacology, etc.) where drug addiction is 
traditionally studied, and by the initial obsession with the 
benefits of psychotropic substances. The second is that 
people addicted to SNS are more likely to suffer from 
addictive substance or other behavior unlike the eco-
psychological structure and addiction syndrome model 
(Griffiths, 2005), which are generally used for explanation of 
addiction. They call the excessive use of SNS addictive 
SNS consumption. The third is that the treatment of SNS 
addiction is different from that of other addiction. Unlike 
other addicts, the goal of SNS addiction therapy is not to 
completely abstain from using the Internet as SNS usage is 
an essential part of today's leisure culture (Echeburua & de 
Corral, 2010; Kuss & Griffiths, 2011). 

Recently, some studies started focusing on examinations 
about SNS impact on a workplace context. For example, 
Choi (2018a) reported that SNS addiction reduces 
organizational commitment and augments turnover intention, 
which are well-known indicators for employees’ performance. 
SNS addiction may not be longer a personal behavior issue. 
It should be considered one of serious organizational issues 
at work today.  

 
2.1. Antecedents of SNS Addiction
 

There are three important theoretical perspectives on the 
recent formation of social network addiction. First, the 
cognitive behavioral model highlights the fact that irregular 
social networking is based on maladaptive cognition and is 
magnified by a variety of environmental factors, leading to 
addictive social networking patterns. Second, the social skill 
model in the study is likely to lead to unusual social 
networking outcomes, resulting in social networking 
obsession as people prefer to interact with self-expressive 
technologies, or as a result of the inability to interact with 
them. Insufficient Internet autonomy will eventually lead to 
addictive social networking behavior. Third, the socio-
cognitive model emphasizes the fact that unregulated social 

networking websites is determined by outcome expectancy, 
high self-efficacy, and low control which develop compulsive 
behaviors and result in negative outcomes for the users 
(Turel & Serenko, 2012).  

Much of the associated research focuses on social and 
technical models or socio-aware models. Psychological 
profiles of addictive users may be more specific. 
Consequently, it appeared that a similar set of personality 
traits such as low self-esteem and low life satisfaction was 
associated with excessive use on SNS (Amichai-Hamburger 
& Vinitzky, 2010). Some studies have shown a cognitive 
behavioral model perspective. Xu and Tan (2012) argues 
that social networking could be a main mechanism to relieve 
loneliness, stress, or depression. They showed that poor 
people often engage in social networking in social life. 
Social media can give these people continuous rewards 
such as self-efficacy and life satisfaction. Ultimately, they 
engage in activities and ultimately lead to a number of 
problems (e.g., neglecting real-life relationships, 
professional issues, and educational conflicts).  

Choi (2018b) suggested salience, withdrawal and 
tolerance as antecedents of SNS addiction. Especially, the 
negative impact of abusive supervision on work outcomes 
has been heavily reported as this strongly influences 
business environments and performances. For example, 
Breaux, Perrewé, Hall, Frink, and Hochwarter (2008) 
examined interactive relationship of abusive supervision and 
accountability on work outcomes. The results showed that 
perceived abuse interact with accountability. That is, the 
control-depleting property of abuse makes employees’ job 
satisfaction decline and their tension and exhaustion 
increase. In addition, the recent Choi’s research (2018a) 
argues that abusive supervision is an apparent factor 
affecting SNS addiction and the effect of abusive 
supervision on SNS addiction is weaken by employees’ 
perceived organizational support. Thus, the following 
hypothesis has been established. 

   

H1: Abusive supervision is positively associated with SNS 
addiction. 

 

Bullying is "all situations where one or more persons feel 
subjected to negative behavior from others in the workplace 
over a period of time and in a situation where they for 
different reasons are unable to defend themselves against 
these actions” (Einarsen, 2005, p.2). Extensive studies have 
been conducted to introduce the effect of workplace 
violence on the very damaging outcomes (Astrauskaite, 
Perminas, & Kern, 2010; Hogh, Mikkelsen, & Hansen, 2011). 
The early research reported that the exposure to bullying 
can affect detrimentally targets’ psychological health. Those 
studies also found that some targets suffer from only 
moderate levels of stress such as depression or PTSD.  
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According to the Einstein stress model, the nature and 
seriousness of the emotional response after being exposed 
to bullied and violent supervision is a function of the 
dynamic interaction between the incident characteristics and 
the individual evaluation and handling process (Lazarus, 
1999; Zapf & Einarsen, 2003). These characteristics can 
configure very stressful situations with limited control. 
Bullying and violent coach at work can aggravate an 
individual's undesirable mood. It encourages individuals to 
participate in social networking to reduce unpleasant 
feelings. As a result, social network users become more 
psychologically dependent on social networking as they 
repeat the circular pattern, which relieves unwanted 
surroundings by using social media. Thus, the following 
hypothesis has been established. 

 

H2: Workplace bullying is positively associated with SNS 
addiction. 

 

2.2. Consequences of SNS Addiction 
 

Excessive use of SNS can not only cause relationship 
problems in a variety of situations but also lead to decrease 
actual community participations and academic performance 
(Kirschinner & Karpinski, 2010; Nyland, Marvez, & Beck, 
2007). Especially, Facebook can also negatively affect 
romantic relationships. If a large amount of personal 
information is released on Facebook pages, including status 
updates, comments, photos, and new friends, you might see 
other people's cyber spies (Tokunaga, 2011). It seemed to 
lead to jealousy (Muise, Christofides, & Desmarais, 2009; 
Persch, 2007), but in the most extreme cases, divorce-
related actions were taken.  

Spending more time using and committing SNS at work 
can have negative consequences at work. In the work 
environment, we present family conflicts as the 
organizational or social attitude of our employees, one of 
which negatively affects SNS addiction. Family conflicts are 
a form of conflict between the roles in which pressure on 
work and family domains are not compatible in some 
respects. That is, as a result of participating in the role of 
each family (or workplace) versus family (or family), it is 
more difficult to engage in the role of family (Greenhaus & 
Beutell, 1985).  

Work–family conflict is one of inter-role conflicts 
pressuring from a work domain and a family domain, and 
these two may be incompatible in some respects. The 
participation role in the work (or family) domain could be 
made more difficult by virtue of the participation role in the 
family (or work) domain (Greenhaus & Beutell, 1985). These 
conflicts could exist in both directions—work-to-family (WFC) 
and family-to-work (FWC) (Frone, Barnes, & Ferrell, 1994; 
Carlson, Kacmar, & Williams, 2000). Considering this bi-

directional relationships in the work-family conflict, the 
following hypotheses have been established. 

  

H3: SNS addiction is positively associated with work-to-
family conflict 

H4: SNS addiction is positively associated with family-to-
work conflict 

 
2.3. The Mediating Effect of SNS Addiction  
 

The Conservation of Resources (COR) theory has 
explained that abusive supervision and harassment can 
increase family conflicts. COR theory indicates that people 
are trying to secure and maintain resources that will help 
increase their goals, and the actual or intimidating loss of 
resources causes stress (based on actual or threat loss). 
Hobfoll (1989) stated that resources can take the form of 
various objects, conditions (married status and tenure), 
individual characteristics (self-esteem), and energy (time, 
money, and knowledge). When an actual loss or a potential 
loss occurs, people are motivated to participate in the effort 
to avoid further loss.  

Unlike the COR theory, the Transaction Stress Model 
describes the nature and seriousness of the emotional 
response to harassment and abuse surveillance at work as 
a function of event characteristics and dynamic feelings 
between individual assessment and response processes 
(Lazarus & Folkman, 1984). Considering the transaction-
stress model for the workplace environment, we focus on 
the transaction-related stress model instead of the COR 
theory in order to explain the effects of stress from abuse 
supervision and harassment on individuals involved. 

From the point of view of the transaction-stress model, we 
investigate the possibility of the mediation effect of SNS 
addiction between abuse supervision and stress. According 
to the Choi’s empirical research (2018b), SNS addiction can 
mediate the relationship between abusive supervision and 
employees’ turnover. As the same logic, the stress from 
violent directors and harassment might cause employees to 
be addicted to social networking services, and then increase 
family conflicts. By doing so, SNS addiction mediates the 
relationship between workplace harassment and family 
conflicts. Thus, theses hypotheses have been established 
as follows. 

 

H5a: SNS addiction mediates the relationship between 
abusive supervision and work-to-family conflicts. 

H5b: SNS addiction mediates the relationship between 
abusive supervision and family-to- work conflicts. 

H6a: SNS addiction mediates the relationship between 
workplace bullying and work-to-family conflicts. 

H6b: SNS addiction mediates the relationship between 
workplace bullying and family-to-work conflicts. 
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according to their content validity, and modified the 
identified issues in the wording expressions, order structure, 
and layout of the items. The final measures for this study 
are listed in Appendix 1.   

 
 

4. Results 
 
Data analysis was conducted in three steps. First, 

confirmatory factor analysis (CFA) was used. Second, we 
tested the common method bias issues. In the third step, a 
structural equation modeling approach was used. 

 

4.1. Measurement Model Assessment 
 

As we demonstrated the validity and reliability of the multi-
scale used in this study, we identified five factors in our 
analysis, namely, abuse supervision, workplace bullying, 
social network site addiction, work to family conflicts, and 
family to work conflicts. The second-order configuration was 
tested separately from the first-order factors. We have found 
the second-order factors for workplace bullying (task-related 
bullying, personal bullying, and threatening bullying) and 
social networking services addiction (salience, euphoria, 
immersion, compulsion, and association). The second-order 
factor loadings were significant (p < .001), indicating that it 
is reasonable to use it. 

Table 2 shows the validity of all items. The factors 
associated with them are applied with attention to their 
corresponding potential components (BagozzI, Yi, & Phillips, 
1991) and the statistics are suitable. Overall, the factor 
loading values of all items range between 0.719 and 0.908, 
which exceeds the 0.5 threshold and indicates an 
acceptable model fit ( 2 /df= 1.949; RMR = .046; GFI = .841; 
CFI = .932; IFI = .932; TFI = .925; RMSEA = .058).  

The indexes justify further examinations of the structural 
model. The means and standard deviation of each construct 

are presented in Table 3. Table 3 shows the fit statistics of 
convergent validity on three criteria. First, all of the 
standardized path loadings were significant and greater than 
0.7. Second, the average variance extracted (AVE) for each 
construct was greater than exceeded 0.5. Third, all path 
loadings exceeded 0.7. The values of composite reliability 
(CR) were greater than 0.7, and all of the AVEs exceeded 
0.5. Therefore, convergent validity of our model was well 
established. 

Next, for discriminant validity of all constructs, it was 
validated through comparing between the 2 (the value of 
Chi-square) of the original measurement model with the five 
latent variables and the one of an alternative model with the 
four latent variables where two constructs were combined. 
We conducted this for all combinations of any two 
constructs in this study(Anderson, 1987; Bagozzi & Fornell, 
1982). The significance test of the 2 difference was 
conducted for the original and constrained model. Model 
comparison results showed that the 2 differences were all 
statistically significant, which indicated that the value of 2 of 
the original model with five latent variables was superior to 
the one of any possible combination models. This meant 
that the original five-factor model of our study was better 
than any alternative models. As another evidence for 
discriminant validity of all constructs, the square root of AVE 
for each factor was greater than any other correlations 
between a construct and the other constructs as Table 3 
shows. Therefore, the discriminant validity of the five 
constructs in this study was well established. Overall, the 
CFA results show the high level in terms of discriminant and 
convergent validity. Additionally, the reliability analysis was 
also assessed by composite reliability (CR) and Cronbach’s 
alpha. The results indicates that the values of composite 
reliability and Cronbach’s alpha were larger than 0.7.

 

Table 2: Convergent and Discriminant Validity for the Research Model 

 1 2 3 4 5 6 7 8 9 10 11 
1 .613 .286 .327 .174 .056 .103 .087 .041 .066 .178 .091 
2  .623 .450 .276 .027 .068 .047 .038 .044 .106 .046 
3   .722 .479 .030 .086 .044 .050 .065 .086 .049 
4    .773 .109 .164 .111 .114 .139 .077 .085 
5     .730 .604 .551 .418 .528 .091 .164 
6      .663 .608 .573 .617 .092 .155 
7       .804 .495 .575 .059 .133 
8        .698 .660 .035 .083 
9         .840 .050 .097 

10          .544 .534 
11           .585 

Note: The number in diagonal line is the average variance extracted (AVE) of each construct.  
The number above the diagonal is the squared correlation coefficients between the constructs. 
All correlation coefficient values are significant at the .001 level (two-tailed).  
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Table 3: Measurement for Constructs 

Construct Mean SD AVE CR Cronbach’s  
Abusive supervision 2.043 0.702 0.623 0.825 0.854 
Task-related bullying 1.933 0.875 0.623 0.825 0.825 

Personal bullying 1.585 0.728 0.722 0.923 0.886 
Threatening bullying 1.270 0.560 0.773 0.966 0.910 

Salience 1.912 0.809 0.730 0.917 0.885 
Euphoria 1.950 0.775 0.663 0.875 0.861 

Immersion 1.882 0.795 0.804 0.921 0.890 
Compulsion 1.949 0.901 0.698 0.819 0.810 
Association 1.812 0.807 0.840 0.956 0.939 

Work to family conflict 2.601 0.661 0.544 0.799 0.795 
Family to work conflict 2.439 0.695 0.585 0.848 0.805 

 
Table 4: Results of Direct Paths Tested via SEM (H1&H4) 

Hypothesis Paths coefficienta  

H1 Abusive supervision   SNS addiction 0.171* Supported 

H2 Workplace bullying  SNS addiction 0.249** Supported 

H3 SNS addiction   work-family conflict 0.164* Supported 

H4 SNS addiction  family-work conflict 0.469*** Supported 

Fit index 2 /df= 1.949; RMR = .046; GFI = .841; CFI = .932; IFI = .932; TFI = .925.; RMSEA = .058 

a: standardized path coefficient values are presented 
*: p< .05 (two-tailed), **: p < .01 (two-tailed), ***: p < .001 (two-tailed) 
 

4.2. Hypotheses Testing Results 
 

4.2.1. Main effect  
 
The hypotheses in our research model were tested, 

estimating standardized path coefficients in the structural 
equation modeling. The overall model fit was estimated and 
our hypothesized research model fits the data well ( 2 /df= 
1.949; RMR = .046; GFI = .841; CFI = .932; IFI = .932; TFI 
= .925; RMSEA = .058). Table 4 indicates the parameter 
estimates for H1~H4. The results supported all main effects 
of our study. Specifically, for H1, abusive supervision 
showed a significant negative effect on SNS addiction 
(coefficient: 0.171, p < .05). Next, for H2, workplace bullying 
showed a significant negative effect on SNS addiction 
(coefficient: 0.249, p<.01). For H3, SNS addiction showed a 
significant positive effect on work-to-family conflict 
(coefficient: 0.164, p<.05). For H4, SNS addiction showed a 
significant positive effect on family-to-work conflict 
(coefficient: 0.469, p<.001).  

 
4.2.2. The tests of mediating effect  

 

H5a suggests that the relationship between abusive 
supervision and work-to-family conflict is fully mediated by 
SNS addiction. Recent research has advocated the 

structural equation modeling approach as a better method 
for testing mediation effects than Baron and Kenny's (1986) 
method (Iacobucci, Saldanha, & Deng, 2007; Iacobucci, 
2008). This study followed Iacobucci et al.'s (2007) 
suggestions to fit one structural model which has all direct 
and indirect paths together. Then, the statistical significance 
tests of all effects (mediation, direct, and indirect one) were 
conducted by means of a bootstrapping resampling method 
to identify the 95% bias-corrected confidence intervals. The 
confidence interval which does not include zero indicates 
that the mediation effect is statistically significant. Using the 
95% bias-corrected bootstrapping confidence intervals have 
been recently preferred as a better method in that this 
method have more statistical power relative to Baron and 
Kenny's and Sobel test (Cheung & Lau, 2009; Sobel, 1982). 

Table 5 indicates the direct path between the independent 
variable (i.e., abusive supervision) and the dependent 
variable (work-to-family conflict) was significant statistically. 
If the both paths (the independent variable  the mediator  
& the mediator  the dependent variable) are all statistically 
significant with the significant direct path from the 
independent variable (abusive supervision) to the 
dependent variable (work-to-family conflict), some mediation 
may exist (Goodwin, Groth, & Frenkel, 2011). In this case, 
as indicated by the 95% bias-corrected bootstrapping 
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confidence intervals:  abusive supervision  SNS 
addiction = .179, p< .05;  SNS addiction  work-to-family 
conflict = .288, p< .01, the total standardized indirect effect 
was .052, p<.05. Thus, we conclude that SNS addiction 
partially mediates the relationship between abusive 
supervision and work-to-family conflict. Therefore, 
Hypothesis H5a is partially supported (see Table 5). 

H5b suggests that the relationship between abusive 
supervision and family-to-work conflict is mediated by SNS 
addiction. Table 6 shows the direct path between the 
independent variable (abusive supervision) and the 
dependent variable (family-to-work conflict) was not 
statistically significant. However, this direct path is not a 
prerequisite for a mediation effect (Shrout & Bolger, 2002). 
Rather, if all direct paths both from the independent variable 
(abusive supervision) to the mediator (SNS addiction) and 
from the mediator (SNS addiction) to the dependent variable 
(family-to-work conflict) are statistically significant with the 
statistically insignificant direct path between the 
independent variable (abusive supervision) and the 
dependent variable (family-to-work conflict), some full 
mediation may exist. In this case, as indicated by the 95% 
bootstrapped bias-corrected confidence intervals:  abusive 
supervision  SNS addiction = .179, p< .05;  SNS 
addiction  family-work conflict =.401, p<0.01, the total 
standardized indirect effect was .072, p<.05. Thus, we 
conclude that SNS addiction fully mediates the relationship 
between abusive supervision and family-to-work conflict. 
Therefore, Hypothesis H5b is supported (see Table 6). 

H6a suggests that the relationship between workplace 
bullying and work-to-family conflict is mediated by SNS 
addiction. Table 5 shows the direct path between the 
independent variable (workplace bullying) and the 
dependent variable (work-to-family conflict) was not 
statistically significant. But, this path is not a prerequisite for 
a mediation effect. Rather, if all paths both from the 

independent variable (workplace bullying) to the mediator 
(SNS addiction) and from the mediator (SNS addiction) to 
the dependent variable (work-to-family conflict) are 
statistically significant with the insignificant direct path 
between the independent variable (workplace bullying) and 
the dependent variable (work-to-family conflict), some full 
mediation may exist (Goodwin et al., 2011). In this case, as 
indicated by the 95% bootstrapped bias-corrected 
confidence intervals:  workplace bullying  SNS addiction 
=.480, p<.001;  SNS addiction  work-to-family conflict 
=.288, p<0.01, the total standardized indirect effect 
was .070, p<.05. Thus, we conclude that SNS addiction fully 
mediates the relationship between workplace bullying and 
work-to-family conflict. Therefore, Hypothesis H6a is 
supported (see Table 5). 

H6b suggests that the relationship between workplace 
bullying and family-to-work conflict is mediated by SNS 
addiction. Table 6 shows the direct path between the 
independent variable (workplace bullying) and the 
dependent variable (family-to-work conflict) was not 
statistically significant. Rather, if the paths both from the 
independent variable (workplace bullying) to the mediator 
(SNS addiction) and from the mediator (SNS addiction) to 
the dependent variable (family-to-work conflict) are 
statistically significant with the statistically insignificant direct 
path between the independent variable (workplace bullying) 
and the dependent variable (family-to-work conflict), some 
full mediation may exist. In this case, as indicated by the 95% 
bootstrapped bias-corrected confidence intervals: 

workplace bullying  SNS addiction = .480, p<.001;  
SNS addiction  family-work conflict =.401, p<0.01, the 
total standardized indirect effect was .098, p<.05. Thus, we 
conclude that SNS addiction fully mediates the relationship 
between workplace bullying and family-to-work conflict. 
Therefore, Hypothesis H6b is supported (see Table 6). 

 
Table 5: Results of Bootstrapping Analysis for Testing Mediation Effect: Effects on Work-to-Family Conflict (H5a&H6a) 
Hypothesis Variable Standardized Direct effect Standardized Indirect effect 95% Confidence Interval 

H5a 
Abusive Supervision .361** .052* .03~.129 

Partial Mediation
SNS Addiction .288** n/a .137~.421 

H6a 
Workplace Bullying .054 .070* .016~.144 

Full MediationSNS Addiction .288** n/a .137~.421 
*: p< .05 (two-tailed) **: p < .01 (two-tailed) 

 
Table 6: Results of Bootstrapping Analysis for Testing Mediation Effect: Effects on Family-to-Work Conflict (H5b & H6b) 
Hypothesis Variable Standardized direct effect Standardized Indirect effect 95% Confidence interval  

H5b 
Abusive supervision .136 .072* .002~.156 

Full Mediation
SNS addiction .401** n/a .268~.532 

H6b 
Workplace bullying .088 .098* .017~.186 

Full Mediation
SNS addiction .401** n/a .268~.532 

*: p< .05 (two-tailed). **: p < .01 (two-tailed). 
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5. Discussion and Conclusion 
 
5.1. Discussion   
 
Considering the lack of studies investigating SNS 

addiction impacts at work, it is a pioneering study on the 
prognosis of SNS addiction and its results at work. The 
study examined the effects of abusive supervision and 
workplace bullying on employees' SNS use and the effects 
of SNS addiction on work-to-family (family-to-work) conflicts. 
This research found some dynamic relationships among 
abusive supervision, workplace bullying, SNS addictions, 
and work-to-family (family-to-work) conflicts. The key results 
of the research are summarized as follows. 

First, abusive supervision (H1) and work bullying (H2) 
cause SNS addiction. These results are consistent with the 
Einstein stress model explaining the nature and seriousness 
of the undesirable emotional response after being exposed 
to bullied and violent supervision (Lazarus, 1999; Zapf & 
Einarsen, 2003). Second, the results reveal that employees' 
SNS addiction can increase work-to-family conflicts (H3) 
and family-to-work conflicts (H4). This initial examination is 
significant because this study confirmed SNS addiction 
negative impact work-to-family and family-to-work domains 
as well as in the workplace domain. This result confirmed 
SNS addiction influences the bi-directional family-work 
conflict. Finally, this study found that SNS addiction 
mediates the relationship between abusive supervision and 
work-family conflicts (H5). SNS addiction mediates the 
relationship between workplace bullying and work-family 
conflicts (H6). That is, this study found that abusive 
supervision of directors and workplace bullying are the 
major antecedent factors in SNS addiction, and then SNS 
addiction affects conflicts between work and family. 

From a theoretical perspective, this study provides five 
contributions. First, we introduced SNS addiction at work 
and investigated organized behaviors related to it. The study 
initially added SNS, one of the problems with media usage, 
to the behavior of the organization in question. This is 
important as most previous SNS addiction studies focused 
on the perspective of individual behavior. SNS addiction 
should be considered seriously at work when considering 
SNS use throughout our lives, including the workplace 
situation.  

Second, our study is the first to verify abusive supervision 
as one of consequences of SNS addiction at work. In 
previous studies, the abusive supervision was associated 
with various stress-related results such as occupational 
tension, anxiety, psychological health, insomnia, drinking 
problems, burn-out, and emotional fatigue (e.g., Breaux et 
al., 2008; Bowling & Michel, 2011; Yagil, 2006). As a result, 

the study expanded the literature that emphasizes the 
importance of SNS addiction into the workplace domain.  

Third, our research has found that SNS addiction is a 
strong mediator in the workplace where there are abusive 
supervision and bullying in the workplace. The results are 
consisted with the previous studies on the family domains 
that worked in SNS addiction environments (Carlson et al., 
2000; Frone et al., 1994).  

Forth, we introduced a transaction stress model to explain 
the appearance of SNS addiction at work from a theoretical 
perspective. Our studies clearly indicate that SNS addiction 
is closely linked to stress factors from harsh supervision and 
workplace bullying can make them participate in social 
networking behavior in a way that relieves unpleasant 
feelings. Thus, this study identified the trading stress model 
by empirical validation of our hypotheses. This is consistent 
with study from Xu and Tan (2012) indicating out a switch 
from normal networking to problematic social networking 
usage when social networking is considered as a tool to 
alleviate stress, loneliness, or depression. 

Lastly, this is important as this study first proves that SNS 
addiction in workplace affects not only workplace domain as 
well as the work-family domain. Thus, the domain of SNS 
addiction study has been expanded by this study.   

 
5.2. Managerial Implications  
 
The study reveals the negative side of SNS. SNS 

addiction actually occurs at work. Addiction can often be 
overlooked in the workplace as it pertains to only personal 
matters. SNS addiction should be handled not only as a 
personal issue but also as an organizational issue. 
Companies, thus, need to apply insights from this study 
results into their organizations as following.    

First, companies need to build up a SNS addiction 
monitoring system. They need to monitor their employees’ 
serious additive behaviors in social media in order to 
improve their working environment. That is, human resource 
management teams might develop how to monitor their 
employees’ social media usages.  

Second, abusive supervision and bullying creating SNS 
addiction often occur in the corporate workplace. The 
abusive supervision and bullying lead to increasing conflicts 
among employees as well. Corporate executives should 
monitor employees against SNS addiction and try to identify 
the presence of abusive supervision of directors or 
workplace bullying.  

Third, LaRose and Eastin's theory of social identity (2004) 
pointed out the expected outcomes and self-regulating 
mechanisms are important predictors of media usage in 
these situations. Corporate executives and human 
resources management teams must develop regulations for 
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SNS use. They also need to train the propagation of the 
preferred usage guidelines for social media in order to help 
their employees to establish its own regulatory mechanism 
for SNS use.    

 
5.3. Limitations and Future Research Directions 
 
The results of this study show some insight into the 

relationship between organizational behaviors and SNS 
addiction. Nevertheless, there are the following limitations, 
too. First, we collected answers from employees working in 
Korean business establishments. There may be some 
national cultural issues in an organizational context. Future 
studies should be conducted at different sites in different 
countries to ensure the reliability of these results. Second, 
as all key variables are measured at the same time, we 
cannot be sure that the relationship is consistent. Therefore, 
to be sure that a causal relationship exists between the 
variables, future research where the key variables are 
measured at different time periods (time 1, time 2) will be 
needed. Third, although this survey was observed at one 
point, all types of adding behavior in media consumption 
were developed during a particular period of time. 
Consequently, it is interesting to carry out an end-to-end 
study in future studies to track problem behavior at work. 
The end-to-end studies provide deep understanding of 
particular event characteristics and the lack of self-control 
and/or functional capabilities of the dynamic interactions 
between individual assessment and business processes. 
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Appendix 1: Measurement 
 

Construct Items References

Abusive 
supervision 

My boss ridicules me 

Tepper (2000) 
My boss tells me my thought or feelings are stupid 

My boss invades my privacy 

My boss tells me I’m incompetent 

Task-related 
bullying 

Have you ever been ordered to do work below your level of competence? 

Einarsen et al. (2009) Have you ever had your opinions ignored? 

Have you ever been given tasks with unreasonable deadline? 

Personal 
bullying 

Have you ever been humiliated or ridiculed in connection with your work? 

Einarsen et al. (2009) Have you ever insulting or offensive remarks made about your person, attitudes or your 
private life? 
Have you ever heard of allegations made against you? 

Threatening 
bullying 

Have you ever experienced intimidating behaviors such as finger-pointing invasion of 
personal space, shoving, blocking your way? Einarsen et al. (2009) 

Have you ever been shouted at or being the target of spontaneous anger?  

Have you ever experienced threats of violence or physical abuse or actual abuse?  

Salience 

I am completely absorbed in the SNS when I use it. Kang et al. (2013) 

Because of the SNS, I neglected my family or friends.  

I pay no attention to other things when I use the SNS.  

Euphoria 

I seek the SNS when I feel isolated. Kang et al. (2013) 

I use the SNS when I am depressed.  

I have a sense of euphoria when I use the SNS.  

Immersion 
I cannot predict the amount of time that I will spend on SNS. Kang et al. (2013) 

Once I start using the SNS, I do not want to stop using it.  

Compulsion 
When I cannot use the SNS, I crave it more Kang et al. (2013) 

I look for other things to substitute when I cannot use the SNS  

Association 

I am most comfortable on SNS Kang et al. (2013) 

I feel safest when I am on SNS   

I get more prestige (pride) on SNS than in real life  

Work to family 
conflict 

The demands of my work interfere with my home and family life. Robert (1996) 

Things I want to do at home do not get done because of the demands my job puts on me.  

My job produces strain that makes it difficult to fulfill family duties.  

Due to work-related duties, I have to make changes to my plans for family activities.  

Family to work 
conflict 

The demands of my family or spouse/partner interfere with work-related activities. Robert (1996) 

I have to put off doing things at work because of demands on my time at home.  
My home life interferes with my responsibilities at work such as getting to work on time, 
accomplishing daily tasks, and working overtime.  

Family-related strain interferes with my ability to perform job-related duties.  
 

 
 




