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Abstract

Purpose — The purpose of this study was to explore the model that supports the recipient country by using the ODA
(Official Development Assistance) project and at the same time fits the global start-up/employment support of donor country
with CSV business model. Specifically, we wanted to examine the feasibility of the project based on the existing ODA
projects.

Research design, data, and methodology — As the methodology, case studies and interview were conducted as well as
literature studies. The case analysis is based on a press release of the entire KOICA's ODA project, which has been
implemented for one year, based on 2017. After consideration, the actual results and future feasibility were analyzed. The
interviews were conducted on senior Korean officials and Indian officials involved in Vietham's ODA project.

Results - As a result, some of the project cases applied and analyzed according to the model of this study were judged to
be highly potential. Based on the results of this analysis, as the model derived from this study pursues, the global business
model is developed under the CSV (Creating Shared Value) strategy through ODA projects to support recipient countries
and global start-up/employment support of donor country. The possibility of simultaneously pursuing this model based on
CSV business model was also confirmed.

Conclusions — In the past, free aid agencies like KOICA focused solely on supporting recipient countries, but in terms of
sustainability, they could discover the potential of supporting the global start-up/employment of the donor country using CSV
business model in ODA project. In this study, we tried to find the theoretical background and potential possibilities in some
ODA projects based on CSV business model. As a result of the analysis of KOICA ODA projects in 2017 and interviews,
some ODA projects could be used to improve the economic development of the recipient country as well as the global
start-up/employment of the donor country. Therefore, it is necessary for the ministries of the government to promote ODA
projects to understand the framework that achieves these two objectives simultaneously and to promote ODA projects based
on various strategic considerations.

Keywords: ODA (Official Development Assistance), Global Start-ups/Employment Support, Business Model (BM),
Creating Shared Value (CSV), Korea International Cooperation Agency (KOICA)
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= 3A “"HA-uH 7|, dME S|, A=Fo| F7|, 4=
o|= Z7I” 502 FEO| 7}=3ICHKim, 2002; Gai & Jung,
2012).

oHH, ODA HE{= FAiZtnt CHAte 2 FEEn, LAzt
ODAE= FH4AXe FARRZE FRECL 12|10 |FARZI
def= F2 A, FAFS(Acquisition of Equity) HEH0|
Histol, RAYUEE ZRME 9 Z2ad X J|Ed, of
AR, MR, 7IgX|R, EdE, NGOo| Chst X[, &
S-2IZt TEEMO| st 7|23, WEH|E S CHISHA LIEt
CHGraves, 2015; Gai & Jung, 2012).

SRS £AROYN BOITOE HAISH AEH 2TIRA, Of
XN ODAS| HM=fx H3lot E@sict £35|, 1 24Xl ZHt
IMOl ZoiojM HX 1 oigo| sifzt 7iQst Atgolrt
(Perekunah & Oziegbe, 2016; Graves, 2015; Baxter, 2016;
Jung, 2010; Gai & Jung, 2012; Benmamoun & Lehnert,
2013). 0§ 50, 44Xt X2t thed| FRAXQ

r

ZHCHE X&E7ts3t ¢ OBfE Slots ez HE
o HHebsb LIEFLED QUoh X2 tiENe R4z 7|z
KOICAS| B2, ODA XZ8 0|83%t0] HEHS Sl =22¢
YYo|Lt FYE X|Hote RHO| 715 S CiYel REZ 2
Mot QI =, ODA Z2HEQ| g Sof s3= dtE
=0l SAY 0= - 22E JY == FYE S

oh YXiE| HEO| Jtesdx EAMSH= Zi0|Ch

g FAI=7|20I KOICAZE ol2fst S8g 7HK|& A
0| EtstH, sdX oz 7hsotilels 2X7F HOrRILE ot
THEcZE 7|25 HY ZIZM ODAMUXIEE E&dl
(1) 287K #=(CSV, Creating Shared Value)(Porter &
Kramer, 2011)0O|L} BOP(Bottom of the Pyramid) H2f
(Prahalad, 2004) 7|€to| H|X|L|A ZE(BM, Business Model)
JHat (2) ol2fst T H|=L|A ZEO| MHARZ IT
HEXto| Cist 229 &Y X E= FHY XJ, 222 ()
O|E &3t 3= X[JAdutel 4ozt ZHE A0 M
0| 7=3%HX|0f CHSt O|f#O|CHJung & Lee, 2012).

Ol 2 =&9| Tlde ot3at ot HY M2EoMe &
FIHKHE(CSV)t ODA, n8&E o 7ol CHet u&qt
HE0] 2017 £=3El KOICA AIHS ZARSIRICE O|2{st M
UEME Sl SRZHKEE(CSV)Q| 7HEat 3= n8YF
Z0| O g7 ODAR} AIAIE = QUe=X| ULESIIX} Sh= Zi0|Ct
N3Eo|M= HX ODARM =2 &Y E= FY X/ ZHO|
SEE = UKo o5 2 o7 ZEE 2850 24510
21, 00 & SR A HAXE SHeE QHFR WES
Fesigict a2l ol2fst W8S ENE 3h=X ODA TEks
DM XL JCE EL2 H4FYe ZE FE0|M= ODAE
280 229 Y E= FY X REQ MHuUtsdE ¥
7¥sta,  UN9|  X|&7HsUMESHEH(SDGs, Sustainable
Development Goals)Q| 7|EtsI0fA O|2{3t REHES ZHSIOX}
Fonf, & AT 299t SHA™E =o|StuX} BHCf
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Porter and Kramer(2011)= 7|®0| Af3|®  HQ(CSR,
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Corporate Social Responsibility) 228t OfL|2} A}S|™ K|t
7189l HME JHKE SAM0| EFAT= SFIKEE(CSY,
Creating Shared Value) TEFS F8|0F SICtT FEMNCE
<Table 1>2 &3 Al2|A MY(CSR)I SRIHIEZ(CSV)0|
2t & 71X &4l W82 HlwsHH ChZar ZL.

Table 1: Comparison of Win-win Content: Social Responsibility
and Creating Shared Value

Division Corporate Social Creating Shared Value
Responsibility (CSR) (CsV)
Pursuit of Economy that exceeds input
Good deed costs, Sharing of social
value
revenue
CIYII resp9n3|b|||ty, Joint ventures and
Example | charity, environmental . .
. Community value creation
protection, etc.
Pursuit of Apart from a profit Esse_aphal element. fo.r.
" s competition and maximizing
profitability | maximization strategy
revenue
Agenda Agenda setting based on Agenda setting based on
. external needs or .
setting : - firm’s internal needs
reader's decision
Relevance ACtIVItIeS. are limited Based on CSV,
by the size of CSR . ) .
of budget budget entire budget is reorganized

Source: Porter & Kramer (2011)

CESH 0|23k CSV TEf2, 7|YOo| ABmEIn|=9| OfZZo
X2l o Ae ARES YeZ of HiZL A 2E2 Sl
AME=20| 7MHE F2E &= QUCt= Prahalad(2004)2| BOP
(Bottom of Pyramid) T2Fu} ODA AFRIO| +=JH=MHO|M CiA
LUMES= ZHO| QUCh F, ODA2Q| 7|2 FHAlof| et =
=0l =20| ZX|Z SAM 3H=0Z =20 & £+ U= H|
=LA RS FFSICE AO|CH

ol2{gt 7HE=2 ODA ZEOIM, OIE & o HA=SH
Jung, Lee, and Yoon (2014)2 <Figure 1>2} Z+2 Smart
ODA RHZ HA[SHALCE

Ethical
approach

(-]
........... » SmartODA

Stupid ODA

() () Strategic approach

Source: Jung, Lee, and Yun (2014).
Figure 1: The Concept of Smart ODA
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O|F H2YstH Ct3xt 2ot 7|28z Ri[H FH(E, A
o HH)1 MEH ZH(S, BMH sH)0Ek= & 52 7t
X1 ODAQ| HEHES AHd}= ZIO|Ct. O|7|&Ql ODA(Selfish
ODA)= S0{xt2| l(Power)2 &&310], +=@=2| O|AYELt=
Applel o9l ==ot= Aotk OE S, ’XE 02 ¢
HEHEE +FS7LL MBS TSt A9 SOlch ZHsot
ODA(Good ODA)= R22X| J0i72| QAFRIE L= ARH
MAS SAlSHD MEX|ZGD 22 XM FEQ| RHAE0
ot A2=2AM, o7t o] 30=2 X|J(ET, A S)2
T HISLE 2= Ol2{g |E7F O O|F0 = X|&5|
7] o@D $=o| Xzt LAIMO|0A, BEIIMoZ
ST 0T 2RO FHEHN 80| =X R = A
Ct= ZAOo|C}. HHH, 02|42 ODA(Stupid ODA)= &0{=0]
HUZE SHA| @, MEtM Rk O HEE 2K Z5t= 34
SO[Ct o] HHo M2 A= RE2[H ZHY FEF ZEWS
D& DY, == S0=0| 25 FSE7|IF2E Win-win
g & Uz ADE ODA Hgks MEHSHOF BHCh= Zd0|CHJung
et al.,, 2014; Jin, 2018).

SHH, Ministry of Economy and Finance(2014), Jung(2012),
Jung and Khoe(2013)0jA{= A== ZisEar 2HH0| 212 CSV
7|gte| dHd-getd TE TER 7RIS MEs FNEH
HElE SEHLE Hold o, 72Xl ODA Ate| H

3N W ZBOIN ¥ B 4+ U2 HoE mEED

<Figure 2>. ol=0| X7H= X|A0| UAOM, X|&7Hset it
£ S| fIsiAMe BlZtel HI=LA S2(0f 2|8E &
SRHAEE HEo| i FsiCh o[23 BFUAM = of
=@ =(recipient country)0| 1-8&ZE, AH|X} & F7F S A
MOl =22 F7| 2lsiM= S0=(donor country)Q! SH=0j
Az H4 HYUo| M1t X2 FE S 2t JA0oF, &
AI7|1Ho=2 YRt 7He| X|&HQl AYE St UHO| 7tssH,
m2kA ODA XtZ2 0ot 22 X|H7tsst &= 7t IHK3R
£ 7HteE ZIEY Aol OHEE de2 dst= Aol &
ittt == XYM = TEIOM Ate|d MAS
2HEl= CSR €= OfL|2HKim & Kim, 2019), Al XIS
=83 3RIHKIE HESHE CSV FHE i FEIst= A0
Zast ACH7t 2tCHGhasemi, Nazemi, & Hajirahimian, 2014).

Ol€ =0, 7Y O|0X| gy It AtRlSE ES0[Lt 7|
@0t OfL|2) MAIPYE NETHHOM ARl JHKE EHd
AZ = e wiHo| mAlo| HRSICt oE =0, SF7HKIE
E2 2M4517| Qe MEs= 2E SFKXO =1t Mig I
Me XYt AtEoIL MsZ s3He| N Mg 2ot
EXt 50| Zeg = Urt 53| M5a e 42, 25 U
AH0| A0 LT = ooz, FE Ao ODA Mzt
oA 2ol Magtgtx E= 20| =25, ol
ZTlEnto| A|HX| HE0ME 012 ER5ICh 2=7|Ye|
= TEQ E2, 7|21 A2 S O|HeE FNEH 7|¢

u
3ok

mjn
2
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of = rg .l
= ot 1

Resolving shortage
of capital

Attracting

* Increasing global FDI
corporate investment ‘
ttracti
attractiveness Market
* The expansion of the middle class ‘

= Soaring infrastructure demand
* The growth of B2B market

Income inequality -

= Technology transfer
* Industrial development and diversification
® Building hard/ soft infrastructure

Strengthen protectionism

Production +
C ap a CIty Restriction of inward forsign

direct investment

* Job creation
= Manpower development
= Executive Training

Intensification of

anti-foreign capital
sentiment

Labor
Market -

= Export expansion
= Anincrease in wages
* The growth of local company

Source: Jung et al. (2012).

Figure 2: Win-win Partnership Structure Between Global Company and Economic Growth of Target Country
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T2 QX X MY WHO| XN & ASRE EX|SIHH
4= ODA Xia2 A== AMMEe 8%t ET2M HE9
M#&3t T2 OHSO0{0F BICL 7|EXOZ Park, Kim, and
Lee (2014)2} Kim(2016) S Z:0| ODA Z+& 7|=CIT7} Cf
= EXfstn UL, 2 gFet #0| 0o ng&Ent #

~
el Gips 2 Aol maty 2 d7E of2fs 2o
FHS £2 MWDK B,

Korea Labor Institute(2016)0] [[}2™H, ODA AIES Ofcfet
0| RYHE XFPIE, UFILE, Yl HEHE 7HE
= QoL 7|ad SHE EEY = U FHMH AMES 2
| %2 Heo|Ct OF YFEE TRt FastH <Table
2>Q ZC}.

of&t X2t MF FHE Mt EZE X |FHOM A
Hognt 7HFEN80| =XHE|0 LtEFHCE dg{Lt FE ZH|X|
Z0| O|R0{K|= &0 et silollA F o] O|FO0X|H 3f
Q|F Y HEfZ} =ICL EESE NGO.PPP X|QI0|Lp =228 2f
Z, Jd2|n Z2NE ARl ZL, ZH|THO| Lt I2(of
M O|R0{X|7| WZO0] sHelF Pt =Liel Z7HY 1&2| HEY
2 UEMICE 7|FX|R0ILE =X7|7 Z230| A0 ¢
QIF 0| LMSHA EICE oh=ab Z|XIR{Q| s{eZ=EC| A0

=, THel 7FE1go| LYottt HFHE2 B2, AHENE
2 FEoT JE= Repd 8 ded XE, VlsRE o
DIXIY, Zfola) =it2 ZUfel AF S 7MY 1&S YA
7| 7lE HExe| FRO= A=0| dielz O|Fmof A=
BF dielF Yol FEEIC

S22 ILO OfEfX|So| SA BoIZOBN, HE AU

ofm

s ILOQ| #A SHQI IH=S7|E Ueint ¥l Utal &
52 93 HzRo| AT2 Yskp| Y L2 +ustD
ol AFOICE TSHLO BEARIS 82 J|Rl0| i 2SS
Q= ZEriol, Ojorof, 2tRA, HIEHHCLMY 27ho| %317
2012 UHIF MIHEZAZH, AXoLS 9o BES F
2 X5t QUCHLee, 2017). ESH KOTRA(2011)0 =M,

]

|=2| ODAZ} SHRZ =1 CH=H JE7|7E X~
=0, OECDLY 7H&@=R2|(DAC)Sl =7tz K| Z2|AE
S7E0 X|Es X FEWIS| IHIHLI|F(DA) &
ot 22 o=H J|Fo| st X0 2 UASE EAHE
Ch S O3 dIS-Hif AEE 2AM5ta UCh oHH,
“Emergency Communications Development Project’2l= At
2 OFZIHL|AERSl S4l AMH[A J4M Z2HEQIH|, O|F Sl
ofmzh Lf 4 A 2 1gur 90| 7|35lg+HezE &
JRgCk ofmZk L B4 Aglo] A, HZEHOR 6Bt Hol
g &Eole0, e 75000 ZHHE 7|ojstn QUCH

Table 2: "Governmental Self-evaluation" of ODA Employment Effects: Comparison of Existing and Revised Aggregation Results

Category Total budget Billion won
Project Total effect Direct offect | Indirect Overseas (100million won) EmpEI;:;nent
Employment
International Agricultural
Cooperation
A. Traditional formula 155.0 0.0 154.0 1.0 170.2 9.1
B. Modified formula 41.9 0.0 26.6 15.3 170.2 25
International Organization
Entry Support
A. Traditional formula 114 11.0 04 0.0 31.0 3.7
B. Modified formula 21.4 0.9 0.5 20.0 31.0 6.9
United Nations Volunteers
A. Traditional formula 67.7 67.7 0.0 0.0 341 19.9
B. Modified formula 62.0 0.0 0.0 62.0 34.1 18.2
Strengthening Public
Diplomacy Capabilities
A. Traditional formulal 97.8 235 74.3 0.0 108.0 9.1
B. Modified formula 971 235 33.6 40.0 160.0 6.1
Overseas Korean Foundation
appearance
A. Traditional formula 748.8 112.3 636.5 0.0 498.5 15.0
B. Modified formula 572.2 112.3 384.9 75.0 498.5 115

Source: Korea Labor Institute (2016), p.52.
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Lee(2016)2| ZA2, UNIDOQ| 7|&&Al mZOM A ZA
of2t39] Iy X Z2I™MS HAIBIIL). = duXe
2 Qe ol XEHQ BHEGHO| (+Hel M+
A o¥E O AAX|L, JB= 27512, ol2tA9| H
29N ZRle 2o = A 18FE0 o HEF 52 F
A ZACED XHotEAM, F2 HX|Z2| DZYER 0| Chet
Ao YSSIACE Y Y BHE J|EATFE O =X
SHX|2KMin, Huh, & Han, 2018), 22% H|=L|A0|AMO| HH
(start-up)O|Lt ODAS &8t 222 Y A7E= OHF 3|40

>
OF

dgo|ct. 2 AFoME olet Z0| ODAE 8% EHY
(start-up) == F Y Xt 2HE AFLRME 7|ESAT K

HotE AI7| Xt oL

ESH Lee(2013, 2014) SOAf QgD
7Y S2 St R dE2 Ao =2 g =
CHete = MAlSt lel, 7|78 gdsetE S 8¢

=
fljo ret &2

IRl MER 4% & eIt st H=olch
SHH, MAIZ| Y784 7| HGEDIZE Zast 2017 MA 7|
A7+ Al X|4=(GEl, Global Entrepreneurship Index)0] [[t2H,
st=o| 7|7y ale 20150 CHH| 1EtAH 453510 2016-
20175 279{0|L}, OECD 347H= F0|ME St H! 2392
ZHARCE 1CHA| SF2FSHSCHPark, 2017).

2.3. 2017\ 0|7} AFRio| A

CHSOIAE THNOZ 2017HES J|FO2 14 ot A
sl 125201 HO0|7C| ODA Al MME 7|8e| BEE XI&E
£ Sof ZAfSIZCL 1213, O3t AFIS
S58 292 N8| B & I AYSS (f¥oE AR L
Bt Zulet 3 BUNBO| JH5HS AHETITable 3>

Table 3: KOICA Press Release in 2017 & Evaluation of Applicability in Start-up/ Employment Support Model by ODA Utilization

No. Date Title of press Evaluatlo_n of_model
applicability
1 2017-01-20 | KOICA establishes Forest Management Research Center in Solomon Islands, South Pacific. Unapplied
2 2017-02-02 | KOICA carries out volunteer service for Cambodian Korean students Applied
3 | 2017-02-17 KOICA holds ceremony for rebuilding fishing port in Typhoon Damaged by lloilo in Northern Unapplied
Philippines.
4 2017-04-21 KOIF:A hosts vyorkshop to complete flood forecast and warning system in Chita Lum River Unapplied
Basin, Indonesia.
5 2017-04-26 KQ!CA S|gn.ed an .agenda for c.o.nsultat.|on on climate change response projects (‘17~'20 / $8 Unapplied
million) by increasing water resilience in eastern El Salvador.
6 2017-04-27 anofA takes the first step in capacity building for Halla Vocational Development Institute, Unapplied
7 2017-05-10 | KOICA launched initiation briefing session of “the transport sector DEEP Project in Vietnam” Unapplied
8 2017-05-18 | KOICA-Korea Railroad Research Institute full-fledged “Vietnam railroad technology support”. Unapplied
9 2017-06-15 | KOICA establishes general hospital in Oruro City, Bolivia. Applied
10 | 2017-06-15 | KOICA-Kia Motors turns green light on Automotive Maintenance in Ethiopia. Applied
11 | 2017-06-23 | KOICA carries out R&D infrastructure construction project for regional development in Nepal. Unapplied
12 | 2017-06-26 | KOICA and CJ achieved rural development together in Viethnam Applied
13 | 2017-06-29 | KOICA in Rwanda Office holds groundbreaking ceremony for ICT Innovation Center Unapplied
14 | 2017-07-07 KOICA supports 36 kinds of statutory metering materials to improve Bolivia's national Unapplied
standard system.
15 | 2017-07-13 | KOICA supports Philippine police investigation. Unapplied
16 | 2017-07-17 | Uganda, “Will try rice processing miracle in rice processing?” Applied
17 | 2017-07-21 | KOICA transfers road maintenance management technology in Mozambique, Africa Unapplied
18 | 2017-08-01 | KOICA carries out “cinema heaven” in Peru Unapplied
19 | 2017-08-02 | KOICA establishes “Cambodia-Korea Rural Development Institute” in Cambodia Unapplied
20 | 2017-08-17 ESrI‘)CI);-\ conducts ‘invitation training’ to improve the environment of elementary schools in Unapplied
21 [ 2017-08-21 | KOICA hosts 11th Seoul ODA International Conference Unapplied
22 | 2017-08-28 | KOICA contributes to Senegal rice self-sufficiency using system of recipient country Applied
23 [ 2017-09-20 | KOICA establishes first deaf special school in Jordan. Unapplied
24 | 2017-09-29 | A dream of service that has never been achieved! Applied
25 | 2017-09-29 | KOICA opens Integrated Project Management Partner Information System Unapplied
26 | 2017-10-17 | KOICA hosts the completion ceremony of the “Lao Cai Cai Happiness Program” in Vietnam Unapplied
27 | 2017-10-25 2;;:3 Dominican Republic secures new growth engines through industry-academic cooperation Unapplied
28 | 2017-10-27 | KOICA carries out civil society organization capacity building education in Mongolia. Unapplied
29 [ 2017-11-07 | KOICA works on restoration of Angkor Wat Ruins in Cambodia Unapplied
30 [ 2017-11-16 | KOICA nurtures rural village leaders by establishing Myanmar Rural Development Institute Applied
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Z 3071e| AtRo| AMEen, O F O0|F-g0| 2271 At
(22/30=73.33%)0| 04, M8 7H=3 AFIO| 87}(=8/30=26.67%)
2 2ME|Qltt 7|2Ho2 KOICAE 7|Zie| S4y 2uax
£ £yl WEo| O/ At7t CHE KXot A2 2

K= ZECL O2{Lt HuH™ A2 =0 AYO|X|Zt O|X|=

2Y &Y X|o|Lt LXxi2| HE0| kst AHRE JHsSiCt

2 T ot
N

40t EojF0 QU LIopst oj2fst Wtz AHAIH [
2 JT0I0H, &= 1 H[g0| B7HE 7/tsdkE F295 Y
sto olct.
3. 229 gAY XY 2, QlEE U
sH2% ODA M2 DA

HEAX SHRZKGE(CSV)a ODA 7 81 N8HE
23 A0 Cieh D&ED HE0f 20173 8 KOICA At
= HEHERACL 023 MAEME S SFIKITE(CSV)2
JHgat 20| =R=2| X|J0|2k= ODA2 23| et FA|
of 3ol=2| NZYEL ODAR} AAE + U= YEsS 1E
At sk= 0] = dFel oy FHO|GL CiZoAMe=
<Figure 3>2| MA|E RS 7|82 7|ES| ODA AR CH
S OESIAX; St

=, Y0IM TEE ODAE &8t 22 TY/FEY X
2RSS 7|Eez PN AE 2M0t0] diE RE| 2
oA 2EYes Do RN, S My AAES H
AlSR} BHCE =2 0l2sh Ale &g S 4 1E8x
SHFO|M O|et 20| ODA A58 #8350 7|& &t
= MY T 22 HES Sl 240| 75T dMS =AY
23, 0|20 uF, MASIAEFT S HHE FXM
St A= ODA ARHOIM 0= n8YES SHE=ERE &

QY XIS D2fstol, #H
o 22 29 Hgs Al=E 4

>
oo

10| 7t AR O
o= mEtEIC

fac)
ffo

ODA Business

.J

| [Employment in

Donor Country]

Global Start-ups
JEmployment Support

Figure 3: New Perspective of ODA Business: Relationship Between
Development of CSV Business Model, Recipient Country Support
and Global Start-up/Employment Support of Donor Country

31. ZEY HUFY XY DEDF O XA

3.1.1. T0|7} SHQIEAICH IH7A AR Gl Oi7| RO

a2

<Table 4>0{AMQ} Z0| 7|=0| ODAE =&3l= KOICA 3}
QIZAEHI RSOl ODAS 83 22 Y X2
D2 BN 2D, WX HXLA B 9 22Y A
R HAE Sof 1 WHIESHO| Y HO= 2ME
O} %, T8i-S50| ODA A28 28 20/ 5 BULA
of HISs FUBAT S 5 HUXE Sof X uUWH
0| 52 BN B HULA BY NS XAk, T
£ Z2 M3E JHOE AN MY EL J|E sl a
TSHEE 00T 4 Y= FM FTE sy UOR B
EZICHKOICA, 2017a).

Table 4: Analysis Using KOICA's Model for Dispatching Overseas Volunteers

Items

Summary of Content

development.

Business overview . .
volunteering experiences).

volunteers)

The Overseas Volunteer Dispatch Project provides Korea’s young workers with opportunities to participate in
training and technology transfer in the economic and social development of developing countries by sending
volunteers to participate in education and vocational education, agriculture, fisheries, health, sanitation and rural

By transferring development experience of Korea to improve the quality of life of local residents in developing
countries (technology transfer, higher income levels and improved living environment); Promote friendly relations
and cooperation between developing countries and mutual understanding between the two countries (exchange
history, culture and traditions of Korea and other countries); in order to return domestic experiences of overseas
volunteering activities (to form a public consensus on overseas volunteering by returning domestic community of

Types of participation are as follows: @ Field participation (active in the field with local residents in agricultural
development, water conservancy projects, regional development, youth guidance, health care, farming guidance),
@ Educational guidance (through the teaching and guidance of universities, vocational schools, vocational
education institutions and other educational institutions to achieve technology and knowledge transfer for local
human resource development), 3 Research office type (transfer Korean development experience and technology
to foreign local experts in offices or laboratories with professional skills, and provide advice), @ Work-linking
types (using local people, resources, funds, etc. to participate in local projects or to develop small projects by

[1] Supporting
recipient country

Most of projects are only aim to support recipient countries
However, there are some limitations to promoting the effectiveness of development in recipient countries through
sustainable support rather than one-time support.




Moosup JUNG, Jin-Sup JUNG / International Journal of Industrial Distribution & Business 10-10 (2019) 67-79 73

[2] Development of
CSV business
model

Improvement directions: Try to develop a private business model that builds creating shared value (CSV). This
business model can be best done by a group of young overseas volunteers who have worked for a long time
in the local area and are familiar with local circumstances. however there are no policies or incentives to
motivate these young volunteers to develop business models, so it is difficult to occur in reality.

[3] Global start-ups
/employment
Support

Improvement directions: If there are various attempts, such as incubation and accelerating support, which can
lead to actual investment, start-up, and job creation, the business model developed based on government ODA
funding after the volunteer group's overseas activities or period ends, there are also possibilities of new global
employment or start-ups.

Table 5: Dispatch Status by KOICA Volunteer Corps by Year/Country (Including Youth Middle/NGO, Except Advisory Group)

Division Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Sum 6,815 822 851 797 783 813 842 985 922 911
Mongolia 463 40 44 44 52 31 37 116 99 67
Cambodia 412 31 48 46 49 37 47 60 94 68
Vietnam 339 39 49 33 40 25 41 67 45 56
Sri Lanka 328 28 38 44 27 39 23 67 62 93
Ethiopia 290 21 21 37 35 45 53 44 34 32
Indonesia 273 43 45 52 30 33 22 18 30 24
Bangladesh 225 27 31 29 41 23 26 45 3 2
Nepal 212 19 29 36 34 18 37 22 17 18
Etc. 4,273 574 546 476 475 562 556 546 538 551

Source: World Job Plus, KOICA Volunteers (Including Youth Middle/NGOs, Except Advisory Group) by Year/Country

Table 6: Business Support Plan Linking Private Company’s Investment and ODA Funds

ltems

Summary of Content

Business overview

CJ has established Saemaul farmers' organizations, village infrastructure, agricultural machinery banks, red pepper
crop farming, joint workshops and processing plants, and especially committed to improving the village
environment and building infrastructure in Vietnam. In order to increase the income of Vietnamese farmers and
boost their self-sufficiency, CJ Group, together with KOICA, built a pepper powder processing plant in Vietnam.
Kia Motors trains skilled workers by working with Kia's expertise and expertise to contribute to creating a stable
and sustainable source of income in Ethiopia. In particular, the company plans to adopt an inclusive business
model to improve service levels in the local automotive maintenance sector. It also operating an inclusive
business plan locally, and through strategic partnerships with local companies, to contribute to the sustainable
growth of the economies and resident's quality of life in developing countries.

Lotte, which participated in KOICA's Vietnam distribution industry support project, to solving social problems in
developing countries and reinforcing corporate core competitiveness by utilizing private resources and strategies.

[1] Supporting
recipient
country

As the private sector participates in the existing KOICA project, basically there are some support effects of
recipient countries.

There are additional investment possibilities depending on the needs of the private sector, and sustainability also
exists because it can be used as an intermediary for official development assistance (ODA) projects.

[2] Development of
CSV business
model

At present, support for BM development, which is a company-centered business, is weak.

In addition to official development assistance in the form of one-sided donations, it is necessary to support a
company-oriented and CSV-based global business model that will help increase the income of recipient countries,
improve consumer value and industrial development, while enabling investment companies to achieve
commercialization.

[3] Global start-ups

The business model developed in connection with the companies may create employment opportunities within the
company and enable relevant entrepreneurs to start businesses outside the company. Therefore, in order to

/Se:1plcc)):/tment achieve this, it is necessary to improve the rates of business success and participation through contact with
PP relevant companies and policy preferences.
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Table 7: Analysis of KOICA’'s Drinking Water Supply Project Using Research Model

ltems

Summary of Content

Business overview

It aims to improve the health of the village by developing wells, providing stable drinking water to the villagers,
supporting toilets and providing health education, and establishing a drinking water supply system.

KOICA safely provided safe drinking water to the four provinces, 12 villages and 97 villages in northwestern
Senegal through the first drinking water development project from 2011 to 2014 (approximately $5.5 million).
These villages are vulnerable the impact of drinking water.

[1] Supporting
recipient
country

donors.

KOICA has established facilites such as sanitation facilities, water towers, pipelines, chlorine disinfection
facilites and water supply facilities, family toilets and public toilets in nine villages in central Senegal, Patik,
Khaolak and Thies to establish drinking water supplies and sanitation facilities.

Because of this, the aid projects for recipient countries have been very successful. However, there are
limitations on sustainability, the spread of performance to neighbors, and the sustainable win-win effect with

[2] Development of
CSV business
model

The development of BM based on CSV is not clearly seen in the current project.

Possibility: There is a possibility that private operators participating in the ODA project will induce voluntary
willingness to pay in the local market, and gradually develop purchasing demand, thereby becoming a business
model that secures economic feasibility in the medium and long term.

New BM development: After all, it is key to develop a structure that is sustainable for these ODA projects and
that can be mutually beneficial for donors, recipient countries and other third party private companies.

[3] Global start-ups
/employment
Support

to SME CSR support.

Possibilities: There is plenty of potential if the project's structure is improved and altered so that these projects
can actually be linked to start-up or employment.

Development of new structure through linkage with other projects: there is a new possibility if it is linked not
only to basic ODA funds but also to related start-up support funds, to overseas expansion support funds, and
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Table 8: Analysis of KOICA’s Medical Health Project Using Research Model

ltems

Summary of Content

Business overview

It focuses on providing financial and technical support to comply with international health regulations, with a
focus on vaccinations, medical staff development, and laboratory strengthening in Cambodia, and it have
developed a nationwide testing system that can respond to the threat of antibiotic resistance through the
detection and identification of pathogens causing infectious diseases.

The ENT department in Cambodia, Ang Duong Hospital, lacks the provision of medical services in line with
demand, and the facilities are also very poor. The Ang Duong Hospital ENT Center, completed through the
same project, is a five-story building with state-of-the-art medical equipment.

KOICA started the Bolivia Health System Improvement and Medical Manpower Enhancement Project since 2010,
and opened the Oruro 3rd General Hospital, which began construction in September 2014 and finished in
March 2017. Afterwards, KOICA dispatched KOICA experts to strengthen the capacity of medical personnel and
provided advice on efficient hospital operation.

[1] Supporting
recipient country

ODA projects in the health and medical sectors are considered to be supporting strong recipient countries.
Issue of sustainability: However, in order to have a sustainable effect, it is necessary for ODA funds to be
commercialized in local countries, creating a market and creating a basis for expanding consumer benefits.

[2] Development of
CSV business
model

In the current business, direct development is rather weak.

Development of various BMs: In order to develop a private-centered linked business model for the continuous
dissemination of local people, various attempts should be made, such as the discovery of actors with
entrepreneurship and the development of CSV-based business models using ODA funds.

Efforts to connect with various subjects: In particular, such a business entity may be NGOs or social
enterprises with relevant business experience, given the nature of the health care sector.

[3] Global start-ups
/employment
Support

There is only potential for current business.

Efforts to Connect with Various Businesses and Subjects: Based on the developed business model and
entrepreneurship, it is necessary to carry out investment, incubating and accelerating business locally so that
they can develop the actual business and to create related jobs.

Table 9: Analysis KOICA Projects Related to Agriculture Using Research Model

Items

Summary of Content

Business overview

Establishes a "processing of agri-food and marketing national strategy" for rice and corn, Uganda's main grain:
Strengthening capacity for farmers and processors, supporting the establishment and operation of rice and corn
pilot processing centers, and supporting management equipment after farming.

With the aim of increasing the rice self-sufficiency rate in the Satin-Louis region in the north of Senegal, the
Senegal Agricultural Research Service is working on strengthening rice breeding and cultivation technology
research capacity and the government's dissemination system of excellent seeds.

Myanmar's first farmers leader training center opened at the Agricultural and Irrigation Agricultural Research
Institute in  Naypyidaw, Myanmar. The Myanmar Rural Community Development Project, which has been
investing $ 22 million since 2015, supports an average of 30 million won per village per year to nurture rural
village leaders and develop residents' capabilities and increase incomes in 110 pilot villages in 10 provinces.

[1] Supporting
recipient
country

Contribution to poverty reduction and industrialization through food production, following water and health care,
are fundamental elements in improving living standards and industrialization in recipient countries.

The agricultural sector, such as rice, is a market-friendly sector and it is very important to promote the support
of recipient countries while considering the stable formation of a market based on supply and demand.

[2] Development of
CSV business
model

In the current business, there is a possibility of linking with a market-based business model, such as processing
agricultural products for rice and corn and linking national marketing strategies.

Creating shared value through diversification of improvement agents: Based on the level of local market and
local supply capacity, the relevant business model should be developed centering on relevant private companies
or business entities. In the end, it is necessary to improve the level of the entire supply base so that a
business model can be developed that can create shared value.

[3] Global start-ups

Development and support of various linked investments: If the developed business model and the business

/employment owners who developed these models support various connected investments to carry out the actual business, it
Support will be possible to achieve start-up and job creation effects.
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- Value Chain (How)

Efficient implement by ODA value chain rearrangement

: Core Competence (What)
Determination of ODA contents
using core competencies

- Cluster of Innovation (COI)

- Innovation

- Targeting (Where)
Rediscovering the market
(demand) for the recipient
country

Development and international linkage of ODA innovation cluster

Source: Jung, Lee, and Yun (2014).

Figure 4: Korean ODA Strategy Based on CSV Business Model
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Table 10: Comprehensive Feasibility Evaluation of Policy Cases Using Global Start-ups/Employment Support Model Based on ODA

Classification

Business name

Main contents (Title of press release)

Feasibility
(level)

KOICA
business
linking
field policy

Linkage with the Ministry of
Employment and Labor of the KOICA
Overseas Volunteer Corps

The outline and recruitment guide of Overseas Volunteer
Corps Project

Opening ceremony for KOICA Volunteer Corps

KOICA East Timor Office signed an agreement with the UNDP
to send international development volunteers

KOICA holds firstly Field Project Donation Ceremony for Ivory
Coast Health Education Volunteers

Volunteer service for Cambodian students who study Korean.
KOICA-Gyeongsangbuk-do holds Inauguration Ceremony for
the First Saemaul Leaders

High

Project linking private enterprise
investment with ODA funds

KOICA and CJ succeed on rural development in Vietnam.
‘CJ pepper powder wins 'Vietnam farmers' life’

KOICA-Kia Motors turns green light on Ethiopian Automotive
Maintenance

KOICA, together with Lotte, pursues win-win development in
the distribution industry in Vietham

High

Water related ODA business

KOICA distributes clean drinking water to 100,000 rural poor
rural areas in Senegal.

Middle

KOICA joins forces with international community to strengthen

Medical Health related ODA Project

Cambodia's ability to prevent epidemics.

KOICA established General Hospital in Oruro City, Bolivia.
KOICA signed the minutes of Cambodia Andu Enh Hospital's
Otolaryngology Capacity Building Project.

Middle

ODA business related to agriculture

Uganda, let's try rice processing miracle like Korea.

KOICA becomes a platform for rural development in
developing countries.

KOICA contributes to Senegal rice self-sufficiency by utilizing
recipient system.

KOICA establishes Myanmar Rural Development Training
Institute to nurture rural village leaders.

Middle

Note: The feasibility assessment is based on a combination of external interviews and internal researchers' own assessments.
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