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An Effects of Authentic Leadership and Transformational Leadership
on Change Supportive Behavior in Small and Medium-size Business:
Focused on Mediating Effect of Positive Psychological Capital

Kim Kyu Han*
Huh Chul Moo™

Abstract

Today, a growing number of companies are in trouble because leaders are lack of authentic leadership. Small and midium sized
companies have the same issue. To correct the issue, there must be a real change in the relationship between managers and employees
of the company as well as outside the company.

In 21st century, authentic leadership is required. However, the research about determinants of change supportive behavior is not
sufficient. Therefore, the purpose of this study is how manager’s transformational leadership and authentic leadership affects change
supportive behavior of employees in small and midium sized companies. The study also has to prove the role of positive psychological
capital as a parameter.

Data were collected from 424 employees working for small and midium sized companies in metropolitan area around Seoul and
Gyeonggi.

The data were analyzed using statistical package SPSS ver.21.0 and AMOS ver.18.0.

Based on the research, First, the transformational leadership does not affect the change supportive behavior. However, authentic
leadership affects the change supportive behavior.

Also, positive psychological capital playes a role as parameter when transformational and authentic leadership, that are independent
variable, affect change supportive behavior.

On the other hand, the research shows that authentic leadership has more influence than transformational leadership on positive
psychological capital.

Transformational leadership without genuine attitude cannot affect change support behavior of employees in small and medium sized
companies. Therefore, to affect change supportive behavior of employee, authentic leadership with genuine mind is required.

After discussing the conclusions and implications of this study. the direction of the study for the follow — up study was suggested.

Keywords: Authentics Leadership, Transfomational Leadership, Chang Support Behavior, Positive Psychological Capital Content Validity,
Self-efficacy
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