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A Study on Organizational Model Design for Organization Diagnosis and
Operation Improvement of Public Libraries: The Case of Gimhae Public Library
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ABSTRACT

The purpose of this study is to design an organizational model to improve the operation of the Gimhae Municipal
Library through diagnosis and analysis of its organization. For this purpose, a new organizational model for
the Library was designed while reconstruction of the human resource of each unit library was proposed according
to the reorganization through research methods such as literature research, case study, FGI survey, etc. The
organizational model was eventually designed with three alternatives: an organization for integration of related
tasks, one for enhancement of policy function and finally one for improvement of administrative efficiency. We
have found that it is the most empirical to measure required number of personnel by ‘comparison of benchmarked
local governments’ method as a result of calculating the required number of staffs of the Library based on
macro and micro approach; thus the appropriate number of staff of each unit library was worked out.

Keywords: Library policy, Gimhae public library, Library organization, Organizational diagnosis, Organizational
model design
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