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The Subjective Study of the High School Teachers on the
Performance-based Pay System for Teachers

Young-Seol Yu
Teacher, Suwon High School for Agricultural Science
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Abstract The purpose of this study was to explore high school teachers’ subjective perception on performance-based
pay system(PBPS) for teachers using Q-methodology. This study found three types of high school teachers’
subjective perception on the system. Type I is named ‘the type of negative perception.” The subjects of type I
emphasize the PBPS is not appropriate system for motivating teachers’ educational behaviors. Type II is named ‘the
type of neutral perception.” The subjects of type II emphasize the PBPS is a fair job evaluation, strengthening
cooperative atmosphere of educational community but the system is not an usefulness for causing educational
behavior etc. Type Il is named ‘the type of acceptive perception.” The subjects of type Il emphasize the PBPS is
a good policy to reward for the work most people avoid getting into and improve culture of teaching job etc.

Key Words : Performance-based Pay System(PBPS), High School Teachers, Subjectivity, Perception, Q-methodology.
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Table 1. Q—Sample
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Statements

1. Motivation of teacher

2. Improving quality of public education at school

3. Improving culture of teaching job

4. Effective incentive system at school

5. Improving efficiency of teacher's work

6. Improving satisfaction from teacher’s job

7. Effective teachers” organization management

8. Fair job evaluation

9. Strengthening cooperative atmosphere of educational community

10. Reducing the sense of vocation for teaching

11. Reducing the teacher’s active participation

12. Rewarding for the work most people avoid getting into

13. Fair evaluation for teacher's competency

14. Lack of fair criteria for performance evaluation

15. Reducing teacher's creative job performance

16. Strengthening teacher’s trust in organization

17. Strengthening teacher’s loyalty for organization

18. Influence of familiarity with assessor

19. Causing educational behavior

20. Strengthening teacher’s belief in education

21. Causing commitment to educational activity

22. Improving self-esteem on teacher’s job

23. The government’s unilateral enforcement of the policy

24. F ostering an atmosphere of disharmony caused by teacher grading

25. Causing conflicts among teachers

26. Causing competition among teachers

27. Limits of fair evaluation on teacher's duty

28. Ambiguity of the qualitative measurement for educational out-put

29. Inappropriate payment gap among people with different grades

30. Causing unnecessary stress

2.2.2 Q-5 (Q—sorting)
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Table 2. Eigen Value and Variances
| 1 1]

Eigen Value 13.037 1.8724 14014
Variance(%) 5432 .0780 0584
Cumulative Variance(%) 5432 6212 6796

38 7+ AAAFE Table 33 2o] <F3 1>3}
<EYI>E 170, <58 >3 <88 >2 -.162 18
3 SHM>L 17322 Vet

Table 3. Correlations between Factors

Factors | I ]
| 1.000
1l 170 1.000
] -.162 173 1.000

Table 4= 7+ 338 AFddAH] A7 FsA (factor
weight)e} Q17ALS8H4 5448 vellla Qlth 1Ak
e 7 f¥el £33 AR PER)Y] F8 o)
18945 et 2A QIATVEAT =S

=
rir
N
=5

S
& : 1 fel 548 T gsRt Bl Adths A
LQFE2 7 @] Af-fheigen-value)©] 10001de o omgit}. 7+ G818 haAbs <88 [ >0 201, <5
ZIEOR 5t 7 oA olEt AL A= BES AT o) 29 283 <S> 2dos PAEA
Ao et AN Bl N HIAREES A9lstne 43
2 ol e WATA ehgir}
Table 4. Factor Loadings and the P—Sample
, ) Satisfaction of  Satisfaction of Recently PBPS’
Factors ID Loadings Gender Career Major PRPS Job Grade
p13 3.9371 F 9 Plant Resources Low Medium A
p16 3.3931 F 12 Professional School Counselor Low Medium B
p22 29424 F 6 English Low High A
pi2 2.7678 M 14 Korean Low High B
Factor | p21 2.3471 F 6 Food Process Medium Medium A
(N=20) p9 2.3396 F 8 Japanese Low Medium B
p7 23343 F 28 Mathematic Low Medium A
pil 2.3081 M 27 Physical Education Low Low S
p23 22317 F 16 Plant Resources Low Medium A
p19 21917 F 3 English Low Medium B
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p3 20610 F 10 Korean Low Medium A
p8 20576 F 30 Life Science Low High S
p6 1.8066 F 35 Korean History Medium High B
p24 14723 M 14 Physical Education Low High B
p10 1.4664 F 2 Music Low Medium B
p2 12124 F 10 English Medium Medium B
p5 1.2093 M 30 Mathematic Low Medium S
pl4 9512 F 10 Special Education Low Medium A
pl7 9169 F 8 School Nurse Low Low B
p18 6981 F 18 Korean Low High S
Factor Il pi 1.6891 F 7 Physical Education Medium Medium A
(N=2) p20 8591 F 20 Design Medium Medium A
FactorlIl p4 20004 M 13 Social Studies Medium Medium B
(N=2) p15 3297 M 28 Special Education Medium High S
3.2 wAd Al gk wake] 914 {3 54 wEb AR AQTFA7E o EG o)
WAATEA] tet WAk 914 saw sxo 7 A B X EE Bl tie) 2 B Q4S e
FEE FEYE 10001490 QUER 53 3k Aojg ol A pAFeR Aelsiiln
Bol AEE 183 74 £33 AAFEAT} B AT
Ak A& EE 74§88 #4350 Table 5. Descending Array of Z—scores and Factor I
Q-Statement Z-Score
3.2.1 A3 AdgA 74 27. Limits of fair evaluation on teacher's duty 181
L o = s = 28, Ambiguity of the qualitative measurement for educational out-put 1.55
Table 50 A|AJE vk} o] AlFFol| &3 wALE 30. Causing unnecessary stress 149
o WA TT A o] 5 WOl Ex A} LA E 7] 23, The government's unilateral enforcement of the policy 1.37
< L 2 i ) ,
) g3k Al kel A7 5 °_ ¢ °° © 24. Fostering an atmosphere of disharmony caused by teacher grading 1.28
71 @A Zeve deid 7P AE 344 ks 25. Causing corflicts among teachers 118
5 = 29, Inappropriate payment gap among people with different grades ~ 1.07
O Ho o 0 WS A glo] okA =210] TF A B
= Holth theom asAate] & 549 RoA, = 26, Causing competition among teachers 1.07
Qs ~EHA ofy] wAdATF Ao st Fro
= ] ]’ °J+H e ] EH OTV] 3. Improving culture of teaching job -1.03
AubA Al e a WA} SF3Ee] wE 9 A T 2. Improving quality of public education at school -1.09
- 9. Strengthening cooperative atmosphere of educational community  —1.09
o] Z2=0 V& LA A 0] o] AL 1] a} WA
o o R A AR Q1M E Hehdnh whel] WwAb 4. Effective incentive system at school -1.10
59 Tl Uigk Jeio 7 AFsk Al uks- 13, Fair evaluation for teacher's competency -1.1
8. Fair job evaluation -1.12
o o =] = = evA = 3T
= UEhth tdeo s AEnse im: AT A A 6. Improving satisfaction from teacher’s job -1.21
7t 2Ae v 58 Jrt 18 a A BAAE & 1. Motivation of teacher -1.33
o 7% BA4A Q45 etk B3 AlFde] o
=2 03 = IR A O] HFL. S Ho LHO
2 FPET FEAA A whes WAl e Table 6. Factor I Greater Than All Others
B Table 6, AP8 7 Asloll digk Madol 7 & A Q-Statement Z-Score Average Z  Diff
°]5 Yepdth thgos Bdast ~EYx o) 55 10. Reducing the sense of vocation for 54 -1271 1815
7} BRAAE il 2} AodA BE A me 7+ 7 teaching
AR kel A el A Afs, il 2 2 30. Causing unnecessary stress 1487 -215 1732
= 5o sow Frax FAZAC QA Aol 29, Inappropriate payment gap among 1.071 -604 1675
- - le with different grades
W o] ©-& B TALO] A]2=O. O 7l 7k peap!
VERALE o] el et & alAke] Wl vt ATk 11. Reducing the teacher’s active 423 -1214 1638
participation
. 25, Causing conflicts among teachers 1183 -39 1573
“ = M b = q
WALRAM L= J2h dofgoll gt et dab|E 15. Reducing teacher's creafive job 50 -84 1253
of Tty sl HM&siokste MRIF 21 olAS performance
#ol=dl Azhnt 2ol £rtd o2 LBt Eah 23, The govemment's unilateral 1309 130 1239
SHMES HAMCR sl s Hutg 7|88 = enforcement of the policy
stzlof MASHK| 220, a2 27t &1 U= 18. Influence of familiarity with assessor 121 -975 1096
oASo| MRS Mu7|F0| Boign UK &S H 2 24. Fostering an atmosphere of
otR.”(P13) disharmony caused by teacher grading  1.283 217 1.067
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Table 7. Descending Array of Z—scores and Factor

il
Q-Statement Z-Score
27. Limits of fair evaluation on teacher’s duty 1.53
8, Fair job evaluation 1.51
9. Strengthening cooperative atmosphere of educational community — 1.51
28. Ambiguity of the qualitative measurement for educational out-put  1.34
6. Improving satisfaction from teacher's job 1.14
29. Inappropriate payment gap among people with different grades  -1.14
16. Strengthening teacher’s trust in organization -1.14
20. Strengthening teacher’s belief in education -1.15
17. Strengthening teacher’s loyalty for organization -1.34
19. Causing educational behavior -1.91
22. Improving self-esteem on teacher’s job 209

Table 8. Factor Il Greater Than All Others

Q-Statement Z-Score  Average Z  Diff
8. Fair job evaluation 1.515 -1069 2584
9, Strengthening cooperative atmosphere of ~ 1.515 -872 2334
educational community
6. Improving satisfaction from teacher's job  1.136 08 11%A
2. Improving quality of public education at 319 -762 114
schoal
5. Improving efficiency of teacher's work 4 -13 1.056

3.2.3 A3 A 8%

Table 901 AAIE whe} o] A3FF el £33 wAbE
< AT Al thate] 719Gl e BT 7
sl 7P e SAA wheE Bl thEoE w3
w3h ), aAbEe] $714E, el ¢ Ao
REg, ARREE So) 09D ndgr 54 4 3
Grte] BA Tol o2 2 FAH Q4L tehdth
Hidel] ol g5 A, Abgat A, Brkakeke] 24
WA 4, A Q5 9 A, wd 1 4T L S
o] o A3 B F XS yehdith B3 A2RY
o] & FIPHT FEHAA A vHgS Bl 7
=g HHTable 10, w423} 716l gk 2ol A

Table 9. Descending Array of Z—scores and Factor

il
Q-Statement Z-Score
12. Rewarding for the work most people avoid getting into 204
3. Improving culture of teaching job 197
1. Motivation of teacher 124
28, Ambiguity of the qualitative measurement for educational out-put  1.10
6. Improving satisfaction from teacher’s job 1.09
27. Limits of fair evaluation on teacher's duty 1.02
8. Fair job evaluation -102
25, Causing conflicts among teachers -1.16
15. Reducing teacher's creative job performance -1.17
20. Strengthening teacher’s belief in education -131
18. Influence of familiarity with assessor -1.38
10. Reducing the sense of vocation for teaching -161
11. Reducing the teacher’s active participation -168
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2.766
2,000
1.519

1423

1413

1236
1193

Average Z
-800
-7%

520

-913

-89

-1413

-1.0%2

510

000

144
293
AB

Z-Score

1966
1240

2039

Q-Statement
3. Improving culture of teaching job

avoid getting into
17. Strengthening teacher’s loyalty for

organization
21. Causing commitment to educational

organization
2. Improving self-esteem on teacher's job

19. Causing educational behavior
16. Strengthening teacher’s trust in

12. Rewarding for the work most people
activity

1. Motivation of teacher

Table 10. Factorlll Greater Than All Others
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