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ABSTRACT

The paper proposes an analytical framework for the impact of technical change on business model innovation. Based
upon the examination of the relationship between the mission of business and technology, it introduces classification of
technology-based business models such as problem-solving model, production model and network model, respectively
employing intensive technology, interlinked technology and mediating technology as a key technology. The discussion of
various cases of business model innovation shows that the impact of digital technology is first translated into the value
generation in terms of efficiency or effectiveness. These new values then enable a new business model which is based
on a different key technology through business model shift, expansion, unbundling, or platform. Quite often those business
model changes involves system-wide innovation. The framework for the analysis of the impact of technical change on
business model innovation is presented with directions for future research.
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