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A Study on The Operational Activation of the Facilities

in the Rural Development Project
- A Focus on the IPA on The Project Selection Factor and The Operation of a Business -
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ABSTRACT : This study aims to make a revitalizing plan for managing and maintaining of facilities which were installed after the

rural development projects. The survey was conducted to examine some issues of operating facilities from the developing plan.

There were some factors that should be considered in the establishment stage of the project plan when promoting rural development

projects. Among them, the preservation and maintenance of rurality, consistency with business plans, connectivity with local resources,

and ease of maintenance were less reflective than its importance. And for each facility, systematic consulting on appropriate scale

and operational management plans and detailed planning is needed.. It's also necessary to plan action so that the local community

can lead. The current or future rural development project will be succeeded when local governments support to strengthening their

local groups or people’s abilities.

Key words : Business plan of Rural Development, Importance-Performance Analysis, Important Elements of Business Plan
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Table 1. AEZA WY

T 2 Uy &
Data collection method 1:1 interview or Receive email

KRC Regional & Local Branch
village operator

141(KRC-93 / village-48)

Investigation target

Effective headquarters

Sampling method Systematic sampling

The First : 2015. 1. 25~27(3days)
Second : 2018. 9.11 ~ 20(10days)

Survey period
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Table 2. Operation status By type and purpose
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Figure 1. IPA matrix. and area description
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Facility(Center) Type
Division URl’oanl- Village |, mJ . . | Sales | Senior ‘Warehou|Animal and Total
Exchange hall sing Experience Promotiony facility | Center Factory se  [plant related Others
op Quantity 44 50 11 23 4 6 10 16 11 7 187
n
Operati © (%) 56.4 532 45.8 324 50.0 46.2 52.6 59.3 55.0 333 48.4
eration
s i Close |Quantity| 34 40 13 48 3 7 9 1 8 14 | 193
(%) 43.6 42.6 54.2 67.6 37.5 53.8 474 40.7 40.0 66.7 50.0
Non survey 0 4 0 0 1 0 0 0 1 0 6
Total 78 94 24 71 8 13 19 27 20 21 386
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Table 3. Response age distribution
Age Frequency(Num) Ratio(%0)
20~29 8 5.7%
30~39 36 25.5%
40~49 61 43.3%
50~59 23 16.3%
Total 13 9.2%
Total 141 100%
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Table 4. The Promoter for Rural Development Projects

Division Frequency(Num) Ratio(%0)
Local resident 43 30.5%
Committee 71 50.0%
Local government 18 12.8%
The project stakeholder 8 5.7%
The others 1 0.7%
Total 141 100%
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Table 5. Factors affecting the hosting of a facility

Division Frequency(Num) | Ratio(%)
Types of resources 26 18.4%
A committee opinion 65 46.1%
Resident opinion 31 22.0%
The operator's opinion 8 5.7%
Expert opinion 7 45.0%
Budget 1 10.7%
The others 3 2.1%
Total 141 100%
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Figure 2. Adequacy of scale
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Table 6. ‘Importance-Performance’ Confidence level of the
survey

Question Category(Num) | Cronbach’s alpha coefficient
Importance 12 0.804
Performance 12 0.863
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Performance

@ The maintenance of rurality etc. Policy Conformance
@ Public interest for residents

(® A pleasurable project that the residents want
@ Consistency with business plan

(® Resident capacity

® Regional resource utilization

@ Legal and institutional constraints

the possibility of funding

© Ease of project progress

@ Ease of maintenance

@ Regional Activation Contribution

@ Linkage with other Projects and synergy effects

Figure 3. IPA analysis matrix(Business executor)
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QUEE S et AHE T8 wele e

71l Fdalol & 8472 @FAGR, AHE T A

z2o] 3= ATHFigure 4). Table 7. Summary of IPA results
Division Business executor Village Manager
1404 (@ Public interest for residents | The maintenance of rurality
0 3 A pleasurable project that etc. Policy Conformance
1-Quadrant| the residents want (@ Public interest for residents
2304 (Keep up (® Resident capacity (® Resident capacity
Bl ; the Good |® the possibility of funding |® Regional resource utilization
8 k] Work) 0 Ease of maintenance
£ 1] @ Regioral Activation
2 Contribution
2-Quadrant @ The rm_jntenance of rurality |3 A plegsurable project that
2104 etc. Policy Conformance the residents want
(Concentr @ Corsistency with business plan (@ Ease of project progress
ate Here) .
10 Ease of maintenance
4.007 ® Regional resource utilization |@ Consistency with business
3k 3% 310 i 360 3-Quadrant® Ease of project progress plan o
Perfermance (Low (@) Regional Activation Contribution @ Legal .and institutional
@ The maintenance of rurality etc. Policy Conformance Priority) (@ Linkage with other Projects @clo.ns]tmmts ith other Proi
@ Public interest for residents and synergy effects and synerg effects yects
(® A pleasurable project that the residents want . o )
@ Consistency with business plan 4-Qua(?rant® Legal gnd institutional the possibility of funding
(® Resident capacity (Posmble constrants
® Regional resource utilization Overkill)
@ Legal and institutional constraints
the possibility of funding _ _
© Ease of project progress 6. AIEE ‘S‘%QEH I;I_J FaAIEL ‘S‘% I:g-gl:
@ Ease of maintenance
@ Regional Activation Contribution AR Lol el SHASL fHE o9
@ Linkage with other Projects and synergy effects ST O e RTTE= e
Aol Qe FEaIThL SRT W, eglee] o

Figure 4. IPA analysis matrix(Village Manager)
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Excellent
60.0%

50:0%
40.0%
30:0%

Poor 20:0% Good
100%
0.0% 4
—e~Manpower
== Capabilities
Fair oK Activity

+ Q1. The personnel who operate the facilities are sufficient
+ Q2. The manpower to operate the facility is sufficient
+ Q3. The staff who operates the facility is actively engaged in the facility

Figure 5. Operation personnel Section

ANAEE & ol A= 2A
A% Wk, 2SS FEl Aol FFHATAL AT
Hl&E drizez A4 Uehd AdE 5] Al
AE 9 A AFFYel =& & Z0E ddd
THFigure 6)

Excellent
60.0%

50:0%
40:0%
30:0%

Poor 20:0% Good

10.0%

—8—Reflection status

—h—Effect status
Fair oK

+ Q1. The management training of a facility is reflected.
* Q2. My ability has improved through education.

Figure 6. Operational training part

g AHH Blgol tigk AgHel A-3}
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S AT Bebol oS Zlow ”&E}%E]-(Figure .
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APegAol FA LA NS PR AN
A} vhegdAe] oo 2 Afelrk gigteht, vhgel

A AR AHEE 9T W Ago] Was i s

Excellent
40.0%
35.0%
30.0%

Poor Good

—8—0Operating agent

—&—Operating costs

Fair oK

+ Q1. Planning on the operating personnel is appropriate
+ Q2. Planning on the operating cost is appropriate

Figure 7. Operation plan part

RAETA 98 £GA Fag 2o A
Pleeors FHARUE 248, iéitﬂ(ﬂﬁ%),
UHADY, AfS) B, slnslel wieds o

A

duls T AAZH A, ALE Zndy,
oS, =203 M ARV A" 5
o] " Q3lttal SH3I T Table 8).
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Table 8. Direction of Operation of Idle Facilities

Business Village
executor Manager

Division
Frequen‘ Ratio Freque Ratio

Y | on | Y [ o
(%) (Num) (%)

= Direction of Operation of Idle Facilities
7¥ o 8 et e ik e B sy 5700 4389.6%

L} It is positive to entrust an expert. 40 43.0%) 510.4%
7}-1. The Importance of Direct Operation in the Village
- Activating the Resident Community 16(30.2% 11/25.6%
- Improvement of the welfare of residents 1222.6%  1534.9%
- An increase in income 17/32.1% 1023.3%
- Activating Exchanges with Urban Citizens 3 5.7% 4 9.3%
- Prevention of privatization 5 9.4% 3 7.0%
Total 53 [100%| 43 |100%
7}-2. Support required for consignment operation
- Economic support(rent, etc.) 10/18.9% 1944.2%
- Expert consulting 10/18.9% 818.6%
- Facility operation training 1935.8% 3 7.0%
- Developrrent of Facility Maragerent Program §15.1%  716.3%
- Facility Remodeling 611.3% 614.0%
Total 53 [100%| 43 |89.6%
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