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The aim of this study is to analyze the current status and performance evaluation systems of faculty in
Korean medical colleges and professional graduate medical schools (called medical schools). We developed
a research tool based on previous studies and distributed it to 40 medical schools from July to October
2017. The response rate was 100%. We calculated the number of faculty members and analyzed the faculty
evaluation systems and awareness according to national and private medical schools. As of 2017, the
number of medical faculty in Korea was 11,111 (4,973 faculty were employed by their alma mater, which
is 44.76% of the total), with non-medical doctor faculty accounting for 754 of the total. The medical
schools reflect research achievements as most important for re-appointment and screening to promote
faculty, and the area of education is secondary excepting dlinical faculty of private medical schools. However,
important issues in the faculty evaluation deal with the relevance of research achievement and the need
for qualitative assessment. Some medical schools revised or have been revising the faculty evaluation system
in areas such as minimum standards of education for promotion and separation of promotion and tenure
review. Opening non-tenure track lines for faculty show positive effects such as increasing the number

Corresponding author

Eunbae B. Yang

Department of Medical Education,
Yonsei University College of Medicine,
50-1 Yonsei-ro, Seodaemun-gu, Seoul
03722, Korea

Tel: +82-2-2228-2511

Fax: +82-2-364-5450

E-mail: nara@yuhs.ac
https://orcid.org/0000-0002-6771-1929

Received: November 7, 2018
1st revised: January 8, 2019
Accepted: January 21, 2019

of positions for hire and easing the financial burdens of medical schools. Downfalls include inconsistencies
between the responsibilities and actual practices of tenure not being available and the instability of faculty's
status. In conclusion, medical schools need to prepare a faculty evaluation system that fits the position
of faculty members and attempt to establish a reasonable compensation system.
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Tahle 1. Number of full-time faculty in medical schools (N=40)

ool A2

3
o B%, A AR Y BAlge] wigulEe

100% 7102 ZARE Z7R= Table 201 ZT357) thste] ek

24

PollA 7)zol5t

U= thiske Alelet Atz 32-347) tisto] Zgt

B 5302 9P

Work for their alma mater

Graduated from other colleges

Type Gender WD MD Non-MD Total
Basic medical sciences Male 488 (4.39) 274 (2.47) 426 (3.83) 1,188 (10.69)
Female 136 (1.22) 121 (1.09) 137 (1.23) 394 (3.55)
Clinical sciences Male 3,520 (31.68) 3,778 (34.00) 110 (0.99) 7,408 (66.67)
Female 812 (7.31) 1,194 (10.75) 40 (0.38) 2,046 (18.41)
Others Male 13 (0.12) 15 (0.14) 29 (0.26) 57 (0.51)
Female 4 (0.04) 2 (0.02) 12 (0.11) 18 (0.18)
Total 4,973 (44.78) 5,384 (48.46) 754 (6.79) 11,111 (100.0)
Values are presented as number (%).
MD, medical doctor.
Tahle 2. Assessment weights of faculty activities for faculty promotion (unit: %)
. . Faculty activities
Domain Promotion School type Education Research Patient care Service
Basic medical science  Assistant—associate professor Public (N=8) 17.50£12.82 71.25+22.95 6.25+11.88 5.00+5.35
Private (N=25) 20.96+9.12 68.44£15.67 2.60+12.00 8.00+6.32
Associate professor—professor Public (N=8) 19.38+12.66 69.38+22.75 6.25+11.88 5.00+5.35
Private (N=24) 20.38+8.82 68.88+15.74 2.71+12.25 8.04+6.38
Clinical science Assistant—associate professor Public (N=8) 16.88+13.35 71.25+£22.95 6.88+11.63 5.00+5.35
Private (N=26) 16.88+7.99 56.77+20.15 19.19+£19.24 8.15+6.34
Associate professor—professor Public (N=8) 18.13+£12.52 69.38+22.75 7.50+11.65 5.00+5.35
Private (N=25) 14.36+7.13 57.24+20.34 19.88+18.48 8.52+6.37
Values are presented as mean=standard deviation.
Tahle 3. Problematic issues of faculty evaluation system perceived by medical schools
Issues Public (N=8)" Private (N=27)" Total (N=35)"
Short reappointment periods (ex: 1-2 yr) 1.88+1.13 2.52+1.48 2.37+1.42
Faculty reappointment criteria based on research outcomes 4.38+0.52 3.56+1.22 3.74£1.15
Faculty promotion criteria based on research outcomes 4.38+0.52 3.67£1.21 3.83£1.12
Action for the faculty who have failed reappointment 3.25+1.16 2.59+1.31 2.74+£1.29
Faculty who do not get promoted despite meeting promotion requirements 2.25+0.89 2.30+1.38 2.29+1.27
Action for faculty who do not fulfill promotion requirements 3.25+1.16 244+1.12 2.63+£1.17
Organization and operating system of faculty evaluation committee 3.50+1.31 2.48+1.05 2.71£1.18

Values are presented as mean=standard deviation.
“Based on 5-point Likert scale.
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Tahle 4. Number of medical schools which made efforts to improve their faculty evaluation system (N=35)

Improvement items Revised Revising const[rilgreartiUn None res’[:‘(?nse
Increase assessment opportunity for faculty promotion 7 0 1 27 0
Exclude the promotion of faculty who failed to meet the minimum standards in the field 12 2 7 14 0
of education
Separate faculty promotion assessment and tenure review 10 2 5 17 1
Involveexternal experts in the assessment process of faculty promotion and tenure review 4 1 10 20 0
Adopt peer review system by external experts during assessment process for faculty 4 1 7 23 0
promotion
Strengthen qualitative assessment for faculty promotion 8 4 9 14 0
Establish reevaluation system of tenured faculty 10 1 14 10 0
Tahle 5. Positive and negative effects of non-tenure track faculty appointments
Effects [tems Public (N=9)"  Private (N=25"  Total (N=34"
Positive Flexibility in the faculty system of medical schools 3.89+0.78 3.76+£1.01 3.79+0.95
Increase of positions in faculty job market 4.11+0.60 3.52+£1.08 3.68+1.01
Reduced financial burden of medical schools 3.89+1.05 3.44£1.19 3.56+1.16
Ensured flexibility of faculty mobility between medical schools 2.78+0.97 2.76+1.23 2.76+1.16
Increase in the rate of full-time faculty 2.33+£1.32 2.88+1.33 2.74+1.33
Negative  Differences between expected responsibility and actual activity 3.89+0.78 3.76£1.01 3.79+0.95
Conflicts between faculty members due to different expectations in professorship 4.11+0.60 3.52+1.08 3.68+1.01
Possibility of legal dispute in the future due to insufficient legal foundation 3.89+1.05 3.44+£1.19 3.56+1.16
Decline in socio-economic status of medical faculty 2.78+0.97 2.76+1.23 2.76+1.16
Discrimination in pensions and research funds 2.33+£1.32 2.88+1.33 2.74+1.33

Values are presented as mean=standard deviation.
“Based on 5-point Likert scale.
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