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Abstract

The Impact of Change Management Activities on Members’

Emotional-Organizational Commitment During the Military Restructuring
- Focused on the Mediating Effect of Change Acceptance —

Seo, Jeong-Wan* -Baek, Seung-Nyoung™

The purpose of this study is to investigate the impact of members’ perception of unit change
management efforts on their emotional - organizational commitment during the military restructuring.
The mediating effect of change acceptance of the members in this relationship is also studied.
Currently, the military is seeking to restructure its military construct in order to actively cope with
the rapidly changing security situation and the decrease in military service resources. If an
organization fails to effectively manage its changes when undergoing restructuring, it is difficult to
expect the success of organizational change due to its members resistance to change. Therefore,
this study suggested the effect of members’ perception of personnel fairness and transformational
leadership on their emotional-organizational commitment and the mediating role of the members’
change acceptance in the relationship between them as the hypotheses.

Survey results show that personnel justice and transformational leadership has a positive impact
on the emotional-organizational commitment of the members, and that the change acceptance of the
members partially mediates the relationship between them. By presenting the mediating effect of
change acceptance with theoretical implications, the theory has been expanded. In practice, the
change management activities for the restructuring of the military structure have been identified,
and the effort for enhancing the change acceptance of the members is required to success on the

organizational restructuring.

Key Words: Personnel Justice, Transformational ILeadership, Change Acceptance, Emotional
Commitment
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