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Abstract : This study is to analyze the effects of the shipping company's core competencies on the satisfaction of the cadets who have completed
the consignment practice at the shipping company and on the long-term boarding and onboard company choice after graduation. To do this, the
survey was conducted on 211 cadets who completed consignment practice by setting up questionnaires based on prior research. the results of the
verification by setting up the hypothesis were then derived as follows: First, the value and persistence of the shipping companies’s core competences
have a impact on the satisfaction of the boarding practice, with an influence of 32.4 % and 32.7 % respectively. Second, the satisfaction of boarding
practice had a significant impact on the choice of the boarding companies after graduation, with an influence of 49.7 %. Third, it has been found
that there is a low influence of 4.5 % between the satisfaction of boarding practice and the long-term boarding. Fourth, it was found that 74 percent
of the high influence was forming between the selection of the boarding companies and the long-term boarding. Based on research results, it was
confirmed that the shipping company would need an effort to improve the satisfaction level of cadets are needed to increase core competencies and

to retain excellent crews in order to improve the capability of ship management.
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Table 3. Type of Employment (Ship Management Companies)
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Table 4. Survey Details of Core competencies

S|
A

Variables Contents
Is the company’s understanding of shipping market and operating outstanding? (cil)
Are the networks owned by companies managed efficiently? (ci2)
Innovation (CI) Does the company pursue a growth strategy through steady advance expansion? (ci3)
Are they able to sell and operate differently from other companies? (ci4)
Is the company’s operating service satisfactory? (ci5)
Is it impossible for other companies to imitate the organization that runs the company? (csl)
o Is the shipping service provided by the company easily interchangeable with other companies? (cs2)
Sustainability (CS) - : : ; ;
Are internal education and investment programs activated to ensure corporate sustainability? (cs3)
Is the organization’s personnel and systems systematically managed? (cs4)
Resources Prahalad & Hamel (1990) & Hamel (1991) & Jay Kandampully (2002) & Gokkaya and Ozbag (2015)
webA] 7)E APgATE mEoR S B0 o2 F EFE Table 67 o] AAE] Likert 53 H=E VIFS
TE Y SRR RS Table 59F ol 54 = ST
WEE Ao Likert 53 HEE 7Eow 7874 2%
@, 71 e o r HEAE AAEHAH 3.3 H7yH

2 AT Aol uis BE T3 Likert 57 HEE A}
H O =

3.23 s4 7MY HEX HA gatelh At A o RE FE A AR g
TEHEAT sl 4 719 AYe] SAHYES 2 A Y H(data coding)Tt 27 A(data cleaning) 73S A SPSS
T& T FQstust o= HxE 9o dAste] LA S 71Xk AMOS 180 TRIHMS FEete] vt &
g AASGY ¥ AT b 2 2E Aeslde 94 o] wA s
A SALFY SR, a2 29 F SA7Y A AR, A SHARe] dntd 54E ghetstr] fjal nl=
el BANS AEsed Jomz A WA BES FH AL AAsgl.
A% 1ol e A A8 o R3 MASAL. FAA F B4, 3400 A8 BN By A58 95
Fort /& ATl M) A7 $F0] ¥SFE Y] o BAH aQRAy HAY 2ARHL FYsAch
Sa7ve] gagel ek 59 o] 24 wAZL AF R 9 A, SN Yss J1de A FHas
©. B (Kim et al, 20180), A% BEES} F7] SA o9k o AP A A NHAEE AFE] fishel AE
BAE ettt dok oeb] 4 719 dEel g A vkeh dut ASE AE S
Table 5. Survey Details of Onboarding Satisfaction
Variables Contents
Working Environment The company gave appropriate work and breaks during training period. (cel)
(CE) The payment of the company was set at an appropriate level. (ce2)
o The company provided a systematic education for the cadets. (cml)
Motivation (CM) - — : ) :
Opportunities for smooth communication with crews and headquarters on the ship were provided. (cm2)
Sources (Park and Jeong, 2019) & (Kim et al., 2018b)

Table 6. Survey Details of Onboarding Choice

Variables Contents
I want to get a job at a company where I had an onboard training. (cpl)
Employment (CP) ; X . .
I'd like to get a long-term job at the company where I had an onboarding training. (cp2)
Sources (Kim et al., 2009)
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Table 7. Frequency Analysis Result Eigen value 4306 1.396
Type Frequency | Ratio (%) Variance (%) 47.840 15.510
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Major Deck 134 63.5 AYE FEA 2719 8le] o7 ol tish A
(n=211) Engine 77 365 S ot} 27) L3k Factorloll Bl&) dlolEf o] A E gk
Bulk 23 10.9 S FESHA ey Hd WP Es A18-3 3h] Factor2
Tanker (Crude,Gas) 71 336 = Ao R ARkl 60% oldeld A el Erha
Type Tanker (Chemical) 31 147 Pr4E 5 ], B ATAME 3350 %2 2 AEES
(=21 Container " o0 UERIDL 7 wsse 29 o) Anude] FES v
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Permanent 108 51.2 E]—(Klm, 2014) s Ao ANYHS dysi= A &
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Ohter 9 43 FEe 7IEA
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FEY, 04 9 oEH w7 stllA WIFE cm2 0.804
He] BAE vE AT AAEE 89l #AeR F cel 0.756
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Type SRW Error npxjuto g w¥o] A FHEY] 98 CMINDF 4t
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