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The Effect of Characteristics of Venture Business Founders
and Management Strategy on Business Performance

Kyudong, Han"

Abstract

This paper empirically analyzed the relationship between the characteristics of venture business founders and management performance,
setting the management strategy as a parameter to provide a suggestion for the survival and development of venture companies that play
an important role in the national economy and job creation. Previous studies in Korea have analyzed the relationship between the
characteristics of business founders, management strategies and management performance in a single dimension. This paper, however,
explained the business performance of a company from a multi-dimensional perspective while setting the characteristics of business
founders as independent variables and setting the business strategy of the enterprise as a parameter. The first result of the analysis shows
that the characteristics of venture business founders have a positive effect on business performance. In particular, among the
characteristics of venture business founders, a progressive spirit has had the greatest impact on business performance. On the other hand,
the influence of risk sensitivity was very weak. Second, the characteristics of venture business founders were found to have a positive
effect on business strategy. In particular, innovation was an important variable that affected the technological innovation differentiation
strategy, and a progressive spirit was the most influential factor in the marketing differentiation strategy. Third, management strategies of
venture firms were found to have a positive effect on business performance. In particular, the technology innovation differentiation
strategy has a greater impact on business performance than the marketing differentiation strategy. Fourth, it was revealed that management
strategy partially has a mediated effect on the relationship between the characteristics of venture business founders and management
performance. In other words, it was found that the characteristics of the founders have a direct impact on business performance but if it
is linked to management strategy it has an indirect effect on business performance. The results of this study show that business

performance improves when venture business founders' personal characteristics and the firms’ management strategy are combined.

Keyword: venture business founders, characteristics of business founders, management strategy, differentiation strategy, management

performance

* This paper is part of a master's thesis.
* First Author, Ph.D. program, Dongguk University, Department of Technology Startup, antonihan@naver.com

HAZRAT M143 F62 (FH662) 43





