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A Study on the Measures for Managing the Quality of Curriculum of
Early Childhood Education Department in College with the Application
of CIPP Model Based on PDCA
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Abstract The objective of this study is to draw implications and also to design an evaluation model suitable for
vocational education in college based on the literary consideration of the quality management of curriculum and the
case analysis on the quality management of curriculum of early childhood education department in college, and then
to seek for the measures for the systematic quality management of curriculum of early childhood education
department applying the evaluation model. To the core of this study, as the evaluation measures for systematically
approaching the quality management of curriculum in the aspect of department, this study presented a curriculum
quality management model for early childhood education department of college which was mixed with CIPP model
as a program evaluation model that has been a lot used for the evaluation of domestic/foreign curriculums in the
evaluation(C) stage of PDCA with the use of PDCA procedure as a school administrative process, and then
suggested the roles and quality culture of members. The results of this study could be used as the basic data for
the quality management of curriculum of early childhood education department in college, desired by diverse
institutions and projects for the institutional support in the future.
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« Education of self-evaluation team(Quality management manual, quality management mind)

- Establishment college rules for quality management(rules, regulations, and etc.)
- Decision of department & staff in charge of quality management
« Decision of participation by interested parties(Student, industry, and etc)

+ Composition of self-evaluation team(Internal/external manpower, size)
- Participate in education and create a quality management culture

- Establishment of purpose & goal of curriculum quality management

« Development of curriculum quality management manual

A

b ohest 2

e 7l

?.
3]
Step
2. Do
(Execution)

=

il
Z]
A Q¥
1. Plan
(Establishment
of plan)

2

4.1

Table 1. The curriculum quality management model for early childhood education department in college
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Section

Evaluation item

etc
Context

+ Design of curriculum reflecting the demand analysis-Analysis of
industrial environment, Analysis of educational demand, and

- Analysis on the current department status

+ Analysis on the current status of human/material resources
- Validity and practicality of educational goal

- Communication with interested parties, and etc

+ Performance of
self-evaluation Input
- Data collection & review
3. Check - Interview with staff in
(Self-evaluation) charge

« Organization of curriculum

- Major accordance with subject professor
+ The number of student in each course
« Effective educational environment

+ Appropriateness of budgeting

« Curriculum operational policy, and etc

Department

- Completion of
self-evaluation report

- Draw improvements

Process

- Validity of lesson design

« Propriety of educational contents

- Diversity of teaching/learning methods

+ Reliability of lesson evaluation

« Monitoring & review of operating the curriculum

« Operational performance of field practice, and etc

Product

+ Achievement of educational goal

+ Completion rate of curriculum

« Level of academic achievement

« Satisfaction of examination standard for the acquisitors of
teacher's licence

+ Employment rate

« Educational satisfaction, and etc

(Improvement) + Spreading & sharing the improvement plan

- Establishing the plan for the improvement of next-year curriculum
4. Act « Reviewing the improvement plan between college headquarters and department

- Reviewing & modifying the department development plan

College
headquarters,
Department
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Table 2. Evaluation criterions of curriculum quality management self—evaluation of early childhood
education department
Section Criterions for evaluation
- The structuralized procedure and methods for the perception of demand for educational quality are possessed.
- The newest industrial environment analysis for vocational education to cope with the change in demand of labor market is conducted.
- The demand analysis for vocational education to cope with the change in demand of diverse consumers of vocational education is
performed.
Context - In case when developing the curriculum, a personnel from the industrial site participates in the process of review.
« Through the analysis on department human/material resources, it is reviewed if they are suitable for the operation of curriculum.
- The department talent cultivation type is properly designed based on the environment & demand analysis.
- The department educational goal is established by considering the concrete detailed performance goals in the connection with the
college goal.
+ The rational and proper educational satisfaction survey is used for the continuous management of educational quality.
- The organization of major subjects is properly composed.
- The organization of liberal arts & vocational basic ability subjects is properly composed.
- The subject education and teaching theory subjects are operated by professors with the accorded major.
Input - The proper number of students is organized in the established courses.
- In case when operating the curriculum, a personnel of industrial site participates for the field-centered education.
- The effective educational environment & equipments for the operation of field—centered curriculum have been established.
- The department curriculum is operated by properly obeying the administrative policies & rules of college.
- The curriculum operation-related forms like lecture & evaluation plan are properly prepared.
- The lesson design and educational contents are validly and suitably performed to achieve the intended educational goal.
- Diverse teaching/learing methods for the improvement of students’ job ability are applied.
- The lesson evaluation is properly performed based on the performance standard, knowledge, technique, and attitude of subjects.
- The lesson evaluation obeys the fairess, flexibility, validity, and reliability.
Process - The validity, sufficiency, reliability, and nowness for the results of lesson evaluation are equipped.
- The subjects and programs for the operation of field competency-centered curriculum are stably operated.
- The strict evaluation & operation are performed based on the lesson design for the efficiency and substantiality of education.
- The review for the quality management of lesson is performed like the faithfulness of lecture plan, professors’ development of course
expertise, and utilization of lecture evaluation.
« After performing the evaluation of educational satisfaction & lecture, the results are reflected to the operation of curriculum.
- The detailed performance goal presented in department educational goal is met.
- The completion rate of curriculum suggested in department educational goal is met.
- The job ability achievement presented in department educational goal is met.
Product - The number of acquisitors of teacher's license without examination is met.
- The department aptitude & character test standard for teaching profession is met.
- The employment rate presented in department educational goal is met.
+ The educational satisfaction(student, industry) presented in department educational goal is met.
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