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Abstract : The systems engineering standard process is intended to be customized for a given project
environment and system characteristics. This study describes the experience gained by applying systems
engineering to government—funded projects. The characteristics of government funded project are lack of
common development process among the participating organizations and mechanism to determine system
requirements. This study describes the contents of the systems engineering activities, including development
of operational concept, system requirements, verification requirements (test cases), test verification plan, and

implementation of system test and lessons learned from these activities.
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[Figure 1] Operational Concept of Digital Collaboration
System
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[Figure 2] Organization of the Protect
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[Figure 3] Basic structure of application of systems
engineering
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{Table 1> SE Activities by year
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{Table 2> Contents of Operational Concept Document
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{Table 4> Contents of System Test Plan
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{Table 5> Contents of System Test Plan
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