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Effects of Leadership of Social Welfare Organization on the Practice
Performance of Social Workers
Focused on Work Environment Mediated Effect

Young-Ju Yu

Professor, Department of Social Welfare, Ul University

of 2 A7 2%9] BlEldat JRFo] ABEAAY] AASYe] VAL FFS BAGAE. 4RSS 2019
79 4QRH 3097 A% A4 ABEAAE FANE FOE ol RojHow], gl Bajo] Folg 2053
ARG 57 - AT ATAT A RANY AASP] FFS v 90 AT, HUAAHH e,
Ada ejud), ARHAETY FPH)0E vekgton], st AA4ge) BANA JRIo] LIS 2
L Aoz welgth & A70) AN vigo s AR AEA AASY dRe FPAIY] e 2474
A %0 U 4% 2E4 Boloh HRol, ARRH oA ARyl Tat B SHUAAF FE o3}
et

fo
e

m

1=
A
N 1S

Ol

2,

FHO] 1 24, ARed, Aus, AREAN, A

Abstract This study analyzed the effect that an organization’s leadership and work environment exerts
on social worker’s practice performance. The survey for data collection was conducted from July 4th
2019 to July 30th, 2019 among employees of social welfare facilities located in Gyeonggi province. We
analyzed the data from 205 participants who had agreed on the purpose of the study. The data analysis
showed that the factors for social worker’s practice performance were found to be marital status,
leadership (transformational leadership, transactional leadership) and work environment. On the other
hand, work environment (fairness of job evaluation) was found to have a mediating effect in the
relationship between leadership and practice performance. Based on the results, this study discussed
the need for adequate leadership to be practiced by taking the maturity of the organization members
into consideration so that social worker's professional competence in practice performance can

improve. As for work environment, it is imperative to increase the fairness in job evaluation.
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Fig. 1. Research Model
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Table 1. General Characteristics (N=205)

Characteristics Category N %

Male 97 47.3

Gender Female 108 | 527

20-29 73 35.6

Age 30-39 74 36.1

40-49 48 23.4

More than 50 10 49

Under college 18 8.8

Eduction University 138 67.3

Over Graduate sch. 49 23.9

. Single 106 51.7

Marriage Married 9% | 483

1-12 Months 23 11.2

13-36 Months 37 18.0

Career 37-60 Months 31 15.1

61-120 Months 58 28.3

121-180 Months 27 13.2

Over 181 Months 29 14.2

Head 10 49

Position Intermediate 79 385

Social Worker 116 56.6

Less than 199 42 20.5

200-299 97 47.3

Monthly pay 300-399 36 17.6

400-499 25 12.2

More than 500 3 1.5

0 69 33.6

Changing jobs 1-3 110 53.7

More than 4 26 12.7
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Table 2. Reliability

Cronbach's a

% Sub-Variables Q

r. Num. Part Total

1 Transformational Leadership 15 962 92
Transactional Leadership 10 674 ’
Task Assessment Fairness 5 867

2. - .880
Employment Status Fairness 2 .594
Contextual Performance 7 .882

3 .934
Task Performance 6 931

Variables : 1. Leadership, 2. Work Environment, 3. Practice Performance

33 YU S0 T2 AHLH 20|

3 E4 Al

ZAR ALY Ak EAdo] wE AHSYP2 Table
33 ok A%(F=6.256, p € .01), &5+ (F=3.888, p
(.05), 22AH(F=7.375, p € .01), AT =(F=2.428,
p €.05), AY(F=3.791, p € .05)°l w} F-oJu|st x}o]
7} ATt A EAALY] AHEHE2 AFA] 409 o]
/(3.80)°] 20tH(3.48)2t 30TH(3.79)Er} =A et
ZzslE L fiskd o]4i(3.88)0] MEHE 0]5K3.76),
sty EJ(B.600ETH =4 dedth 1= 7E
(3.85)°] W|E(3.52)E Tt =A Uehta, AFHE0] 15
| o]4(3.88)0] 7P =kon, dut AFREAAK3.57)
Hope SERG.80)7 Stde|RtErs 71w
(4.06)9] M7t =94tk AR Scheffe 452 &
3 20002} 300 At 2k, 20009} 40t o)A Hd 71 o
g 9 Ao gste £ ol A 7, vE Jd
I 71 A 7 0.055200A HFxel7t Fou|sHA|
LEF T



APBIZX|ZZ|9| 2|EHO0| ALSISXIAMS| 4

i

Table 3. Differences of Practice Performance according

to General Characteristics (N=205)
Category N Mean SD t/F
Male 97 3.743 | 646 9
! Female 108 3.631 610 1271
20-29" 73 | 3480 | 642
2 | 30-39 74| 3790 | 616 | 6.256"
More than 40 58 | 3.805 | 568
Under college 18 3.765 .785
3 | University 138 3.602 | .608 3.888"
Over Graduate sch’ 49 3.883 | .585
Single’ 106 3.526 | .626
4 | Married 97 | 3854 | 5% | 7.375"
Etc. 2 3.769 | .108
1-12 Months 23 3.558 .684
13-36 Months 37 3.471 .632
37-60 Months 31 3.563 | .624 .
5 61-120 Months 58 3.809 | .649 2428
121-180 Months 27 3.735 | 573
Over 181 Months 29 3.885 | .500
Head 10 4.061 341
6 Intevrmediate 79 3.804 .588 3.791"
Social Worker 114 3.575 .653
Etc. 2 3.230 | .108
Less than 199 42 3.611 729
200-299 97 3.643 | .632
/ 300-399 36 3.694 | .580 1.872
More than 400 28 3.895 499
0 69 3.609 .631
8| 1-3 110 3.693 .639 1.329
More than 4 26 3.843 561
*X.05, **1X.01
Dependent Variable : Practice Performance
Characteristics : 1. Gender, 2. Age, 3. Eduction, 4. Marriage, 5. Career,

6. Position, 7. Monthly pay, 8. Changing jobs
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Table 4. Correlation Coefficient of Main Variables

Var. 1 2 3 4 5} 6
1 1

407" 1

539" 266" 1

5057 3007 687" 1

448" 276" 348" 260" 1

2607 3027 2197 195" 696" 1

o Ooibs WiN
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Variables : 1. Transformational Leadership, 2. Transactional Leadership,
3. Task Assessment Fairness, 4. Employment Status Fairness, 5.
Contextual Performance, 6. Task Performance
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Table 5. Predictors of Practice Performance

e Model 1 Model 2 Model 3 Integrated Model
B B B B B B B B
General Characteristics
Age .007 .009 .010 134 012 .165 012 162
Eduction .066 .045 .001 .001 .020 014 .000 .000
Marriage 231 REN 135 107 .098 .078 107 .085
Career .017 .043 .041 .100 .029 071 .043 105
Position -.064 -.050 -.009 -.007 014 01 .015 .012
Leadership
Transformational Leadership 21 204 .165 231"
Transactional Leadership 252 231" 243 222"
Work Environment
Task Assessment Fairness .165 230" .084 117
Employment Status Fairness .079 117 .010 .015
R’ 077 267 174 278
Adj R? 054 241 145 244,
F 3.307" 10.2417" 5925 8323

.05, (.01, **.001
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Dependent Variable : Practice Performance
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Table 6. Three-step Mediated Effect Verification

Step Indesz:dent Dependent Var. B t chanzged
1 Leadership Practice 418" | 6548 74
Performance
2 | Leadersip | Work 5607 | 9633 | 314
nvironment
Leadership ) 3557 | 4.624
3 Practice 183
Work Performance 112 1.455 ’
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