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Abstract

Purpose : This study can provide various implications for the franchisors to expand activities related to franchise support or to develop
andoperate an education program for foodservice franchise owners. Research design, data, and methodology : For those purpose, first, the
literatureand literature related to the competency of domestic franchise owner were collected and reviewed through the Korea Education and
Research Information Service (RISS). Second, the questionnaire was prepared based on the theoretical basis prepared through previous studies.
Based onthe foodservice franchise owner’s competency model presented by Kim & Lee (2019b), 13 franchise owner's competencies were marked
with both ‘What is’ levels and ‘What should be’ levels. Therefore, the total questionnaire consists of 26 questions. Third, questionnaires were
distributed and collected. This study used data from 55 surveys which were gathered from foodservice franchise owners in Seongnam-si. SPSS
25.0 was used to analyze the collected survey data. Descriptive and frequency analysis were conducted to analyze the demographic characteristics
of the study subjects. Next, we conduct a t-test to analyze the difference between the level of ‘What is’ competencies by the franchise owners and
the level of “What should be’ competencies. Descriptive statistics were used to derive the priorities of the “What should be’ competencies. The
Locus for Focus model was used to derive the priorities of the required competencies. Result : Four competencies of team leadership, teamwork
and cooperation, customer service, technical-professional-managerial expertise were found to be the first to be developed. Conclusions : The
conclusions of this study are as follows. First, teamwork and cooperation competnecy, and team leadership competency, which are derived from
the core competencies of foodservice franchise owners, are among the leadership competencies required as managers of organizations. Second,
customer service competency and ttechnical-professional-managerial expertise competency derived from the core competencies of restaurant
franchise owners belong to the job competencies. Third, the results of this study suggest that the foodservice franchisors will be able that will
serve as a baseline to support the foodservice franchisors and franchise owners for sustainable mutual growth by encouraging their will and
encouraging them to create results.
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Figure 2: The Locus for Focus Model(Mink, Shultz, & Mink, 1979)

H
ufy

OF
F[F
P
o
I
o
mjn
40 T:
St
>z
oN
N

]
0x
or
Rl
o
1z

[H
[
>t
o

A

N
08
o
¥ i

SOl R Ho| EXO| ol M¥E 67 Fop 2ajeloz
MEZAP} HYEISAD, 0] SO A5 5557} 2 gipo| BajRi=e
ARBEIRICE

32. A

£ o170 ERE ol HAKOIX JIYHF AYDHKM & Lee
201902 7[#o= @HRIZHN Rl AR o Tl A
AWIEE o APIEel 4 Jfo] MRS @2ichy

chelofsh o | o

4 7ol Al

n

EEd 9 EEa @8 9 ol

(== = o
| OX|R GiEEol BABTAENO| st B o
N

J
g

19 A
noe
Ql'l-l

HL
>.
A
A |
N
A
o
x
19 O
u
[
bal
ro
>
19
u
wo\d

Ao X ox

0% Mo
ox 4
o
o 0

ke
o -1 njo
1 aié ge)
Ot
2
ful

rr
N
o 19
@ 2
S OF
o MO
rlo o
o E
I Hu
o
H ror
Jo =
o H
g% o
W 1}
o M
rlo mlo
A4
o
oF
N
0 40
ot
>

=
oA
2
of

4o
o ro

o 0
NE

i

)
0%

i H
oA

o

I

0 oF H

A
=0

el
pe
oK
0o
NO
oA
rlo
N
To
1z}
g
Rl
62
mjo
w
ox
rlo
Ho
Ofm
N
oA
rlo
=)
Ir

Ql 5 M O ZQBKO| Likert 57 M
Cronbach's a Al~5 Z7FH0] AHL0| LK &

Zip LEl== PR BR F2 919 U2 2R +F2 9382 =/
LIEFRCE Cronbadh's o 40| 6 O|&0|2H =8 &= Zte| LA Lado|
USSHH, 1 0 P42 £ HIt 12 HItgle 7|0 et 2
o7 == Mot a2 o ACKSong, 2018). = AT E7=
QAl TAAIO|= 7IUHZT A I LS Qo 27E FY 2 0=
g 3 o VY AR, o 71uE
A

52 el o7 SABHY S4t

ogt
18

el
1 ox
0 o
e
o
$Q
I

M Ho oX npH 19 o
H—|
nH

_| 4-

5 jr
>
oo
O
Q
Ea
=
St

= gino] Sx2 LMEP| Yl0f Chelt 22 WHE oins
FISISICE A, B /A ZRAKOIR JhEZTO| Szt meig
& DEBYD,



36 Eun Sung KIM, Sang Seub LEE / Korean Journal of Franchise Management 10-4(2019) 31-42

IEHXIO|= 71y ZC| A7t 23 A= BX| ot 1 RIS
E0] Q4] LMKO|= JHU=L, FEBIOIN, 71 X Sif 2EE
ZeS TARIACEL W, Ml 18 S Ot 0|12 2HE
HIEeZ dF 2dS TIoIRE Km & Lee0190)7} HMAlRH 24

=

x| K
THKJO|R JIWEF e 7|Zel0), 13 Jjo| QA mauKjo]
JlWEE ool ofsf SN BS +EN Ojgje] W +ES @E
BIBIEE SIQCL T2t & NS 282 26 2oz Mg

L ealolg S8 2019 | 10 ¥
Aglo] HIEE N HolmREl 94|
TKO|R JIWRHEE ChAOR MBRAE MABIQICE SESH67 5

A

SO =g SHOIAL, 2 72| CHS0| Ol 7+ X2lo|
o
=)

34. X2 8N

SEE HEXIR 242 I PSS 2502 BRIICE HRCHAC]

= [=) o
oI E7BIE M2 2Ael| Sist 7ISSA 24 Y KT BM2

o= 24 ZHXO|= 7IWHFTL Hff ERSIL U= 9
Oj2oil East Aol =Fo| XI0|E A5 | ol t BEE &Al
ool ER 9ol UM=xE EESH| diMe 7|
AMA[SIZOM, The Loass for Foass 22 ARESI0] ZQ
LUERE EESIRCE

2 AT = H8EE tAES HABIR=E] O
XI0|E ABSh= 20| o2t SLYHEZE0M HHE F B gfe
xfo|2 ZAMslof &17| WE0|CHSong 2018) &3+ Borich O @7E
SA2 The Loas for Foaus 2Ol ME=S 20| Mz &
AM= STt B2 T5 FAISHA| B, The Locus for Foaus
D82 £ 2M0t2 AMA|SISCHKIM & Lee, 2017 Lee & Kim, 2018).

2 APolMe A, CHEEE t AFE 8ol A ZXo|=
JIUWETO| oX ol ER £FI} O)2f Yol TR +FO|
SAHHECE |olgt A0S HO|=X| 2ISIRCEL =M, 7IESHE
283510 0|20 Hast Aol LMERE =&Y, OX|L2 2 The
Locus for Focus 2&0| MIEf 2HH 20| LIEFt=E ol Ji+E
2fOISt0], Dj2f B +=Fut oixf EF +=F2| X0 SHE 24

PIUET LR | PME9IS AL

on
B

Of
Rl

=2
M

4
o o

o
i6

sl
m
i
o0&l
ETRREY

nor
T 4n
>.
AN}

o0&l

OT CRRIOl YN SHo= Tabd 1 It ZO| A N
ZESHES ATEJCH, QA IO ZIUWH 2L} RSO
71U QU 71UE 29 T2 71UE RS A JHUE R, 7HuE
SR 5 AmE/UATY
Table 1: Demographic Profile of the Respondents(n=55)
n %
Korean Restaurant 16 29.09
Snack Bar 16 29.09
Coffee 7 12.72
Business Bakery 7 12.72
Chicken 5 9.09
Fast Food 3 5.45
Japanese Restaurant 1 1.82
less than 1 8 14.55
Operating 1~less than 3 20 36.36
period 3~less than 5 4 7.27
(year) 5~less than 7 11 20.00
over 7 12 21.82
first 38 69.09
Numbe':r of second~fourth 12 21.82
operations
over fifth 5 9.09
less than 16.5 5 9.09
16.5~33.1 11 20.00
Square
N 33.1~49.6 18 32.73
(m’)
49.6~66.1 4 7.27
over 66.1 17 3091
under 2 10 18.18
3~4 25 45.45
Number of 56 2 727
employees
7~8 9 16.36
over 9 7 12.73
under 29 0 0.00
30~35 6 10.91
36~40 8 14.55
Age 41-45 18 3273
(year)
46~50 16 29.09
51~55 1 1.82
over 56 6 10.91
Male 28 50.91
Gender
Female 27 49.09
Below high school 10.91
Educational Undergraduate 16.36
Level Four year university 35 63.64
Graduate school 5 9.09
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Table 2: Result of Needs Analysis

Current Future Future - Current
n Competency g::::lglz standard :\:x:::gee standard N standard t-value
deviation deviation MELASE deviation
1 Achievement Orientation 3.24 0.77 3.98 0.68 0.75 0.75 7.36%
2 Initiative 3.44 0.90 4.18 0.75 0.75 0.91 6.09%
3 Self-Control 3.56 0.71 4.36 0.65 0.80 0.83 7.19*%
4 Self-Confidence 3.18 0.90 4.05 0.73 0.87 0.86 7.51%
5 Interpersonal Understanding 3.53 0.81 422 0.63 0.69 0.81 6.30%*
6 Relationship Building 3.49 0.77 433 0.67 0.84 0.74 8.39*
7 Teamwork and Cooperation 3.27 0.83 4.29 0.76 1.02 0.83 9.12*
8 Team Leadership 3.13 0.90 4.27 0.78 1.15 0.87 9.77*
o | Concem f"f\?;?f;;;)“ahty and 3.64 0.80 444 0.63 0.80 0.69 8.42%
10 Information Seeking 3.13 0.84 3.96 0.69 0.84 0.86 7.25%
11 Customer Service 3.67 0.70 4.55 0.54 0.87 0.70 9.31%
12 Organizational Awareness 3.27 0.89 4.09 0.73 0.82 0.80 7.63%
13 | Technical Prgi";;ig‘;g” Managerial 3.47 0.86 442 0.60 0.95 0.70 9.95%
*p<0.001

v
»

2 Sector 1 (HL) Sector 2 (HH)

[y
[

Teamwork and

Cooperation
1 X Technical/Professional/
Managerial Expertise

]
0.9 gli-Lonhiaence T Customer Service
Information Seeking Relationship Building =
0.8 Organizational 0 o R R A
Awareness i Self-Lontre
¢ 5]
Vi - - - A
Sector 4 (LL) eiar Sector 3 (LH)
3.8 3.9 - 41 42 43 44 45 46

Figure 3: Needs Analysis Result by The Locus for Focus Model
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Table 3: Need Priority Comparison

The Locus for
Focus(HH)
Competency t-value
should should
be be - is
Achievement Orientation 9 12
Initiative 13 9
Self-Control 11 4
Self-Confidence 8 11
Interpersonal Understanding 12 8
Relationship Building 6 5
Teamwork and Cooperation 4 6 2
Team Leadership 2 7 1
Concern for Order, Quality and
5 2
Accuracy
Information Seeking 10 13
Customer Service 3 1 4
Organizational Awareness 7 10
Technical-Professional- 1 3 3
Managerial Expertise
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