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A Study on Improvement Plan to Enhancing the Effectiveness of Technical Guidance
Project for Safety Control of Small Construction Site
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"Department of Architectural Engineering, Changwon National University
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Abstract : The government and of the Safety and Health Corporation have continuously carried out safety activities such
as supervision, inspection, technical guidance and financial support in order to reduce accidents on the construction
site, However, the number of disasters on the construction site is increasing every year, Which accounts for more than
80% of the total number of casualties, It is necessary to investigate the implementation status of safety and health
management in the field of small—size construction site, and to provide the appropriate technical guidance plan to the
relevant work places, Also, it is necessary to reduce the disaster at the small—size construction site, The purpose of this
study is Improvement Plan to Enhancing the Effectiveness of Technical Guidance Project for Safety Control of Small
Construction Site,
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Table 2. Detailed goals and main contents of research

Detailed goal Major Research Contents

— Investigation of sample sites by small Size
construction projects.

— Identification of implementation status of
safety and health management.
Understanding of Constrcution Site
Stakeholders direct and indirect government
support.

— Survey and interview: Small construction
companies and workers.

— A Study on the Problems and Improvement
Plan of the Survey.

Survey on Safety and
Health Management in
Small Size
Construction Site.

— Ministry of Employment and Labor, Safety
and Health Corporation

— Analysis of business outline, contents and
method of support

— Survey and interviews to examine the
effectiveness of each project

— Surveys and interviews: Ministry of
Employment and Labor, Safety and Health
Corporation, disaster prevention technology
guidance organization, construction worker

— Problems and Improvement Plans According
to Results of Effectiveness Survey

Government
Technology Leadership
Business Feasibility
and Analysis.

— Analysis of Problems and Improvement
Measures of Construction Site Survey and
Government Performance Analysis

— Government direct or indirect business
support plan or business development

Optimal presentation

of technical guidance

on small construction
site and review of
appropriateness.
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Table 3. Deriving improvement requirements through literature

review.
Problems and Improvement Oh. | Kim. | Han, | Han, |MOEL
Requirements HG | JE, | G.B | G.U | TF
Distrust of the technology map itself | @ @)
Institutional Improvement Needs. [ ] [ J [ [}
Lack of technical guidance
o ca au! o | o o | e
specialists / lack of knowledge
Problems of technical guidance fee | @ [ (@)
Technical instruction t t of
echnical instruction target o ° P °
construction size
Lack of licity i
ack of pub |C|§y in government ° o ° o
projects
Need to improve relationship
between technical guidance
: ) [ J [
agencies and construction
companies
Lack of technical guidance O O [ ]
Excesgwe co‘mpem\on among o °
technical guidance agencies
Problems on work of business result| @ O @]

O : Problems raised
@® : Demand for improvement / Directly related to effectiveness
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Table 5. Technical map by size current system

I Amount of . ) )
Site division ou t_o Technical guidance business
construction
Private Sourcing Project in
Small size Lesvs.than 300 the Construction Sector
million won
(Government Support)
Small and Less than 3~12 Disaster prevention technology
medium size billion won instruction

L Less than 300 | Less than 3~12 | Over 12 billion
Division L -
million won billion won won
Number of
Construction 241,172 (75%) | 72,564 (22.6%) 7,480 (2.4%)
sites
Number of 446,945 1,074,332 1,600,505
Workers
Number of | 4 363 (39%) | 12,956 (48.8%) | 2,648 (10%)
disasters
Number of
159 (31.9%) 239 (47.9%) 107 (21.4%)
deaths

% Source: Disaster Statistics (KOSHA, 2016)
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Fig. 1. Construction industry disaster status
% Source: Disaster Statistics (KOSHA, 2016)
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