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Abstract Recently, discussions about social economy have been actively promoted, and the
establishment of social cooperatives, which is an axis of social economy, is being activated.
However, because of the economic slowdown, social cooperative activities are often shrinking,
and a case study is conducted on how to make social cooperatives sustainable. The results are
as follows. In order for social cooperatives to cope with social change adaptation and market
diversity, it iS necessary to organize networks or participate in existing networks. It is also
necessary that social cooperatives form different types of social cooperatives into separate
organizational forms as needed. In addition, social cooperatives should make efforts to improve
the quality of services and goods provided by each organization, and focus on attracting local
people’s empathy and participation to change the culture and atmosphere of the region. If such
efforts are made, it will be possible for social cooperatives to become a sustainable economic
organization.
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