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Abstract

The purpose of this study is to systematize various clothing production methods that
domestic fashion brands are utilizing to produce fashion products, and to propose
effective clothing production methods according to the characteristics. The research
methods are contents analysis method of the literatures, articles, reports, and
interviewing method of the practitioners who are in charge of the production of
fashion. First, the clothing production methods of the domestic fashion brands are
categorized as follows. It is divided into a fashion brand management method and a
promotion company entrustment method based on who carries out the clothing
production and management. The fashion brand management method is subdivided into
the 'rental-production'; 'CMT', and 'self-production' methods, All three methods are
performed at domestic and global sourcing, but the CMT method is more utilized at
the global sourcing. The promotion company entrustment method is subdivided into
the 'full consignment production method', the 'CMT method involving promotion
company', and 'direct buying method by promotion company'. All methods are
performed at domestic and global sourcing. Second, the results of reviewing effective
clothing production methods, according to characteristics are as follows. If fashion
brands control the production and management, they use all three fashion brand
management methods. The fashion brands use the promotion company entrustment
method when they wants to offer special products, or the number of items is large,
or the production management is difficult, or the manpower and equipment size is
reduced. The domestic sourcing is utilized by fashion brands and promotion companies
when production management is required for high quality apparel production, in case
of trendy and complex designs, spot production, and in small quantity production. The
global sourcing is utilized by fashion brands and promotion companies when it comes
to lowering the production cost, fashion brands preferred the mass production of
apparel with design that can be pre-planned,
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