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Abstract

The purpose of this study is to investigate how startup companies with the UGC platform service model can traverse
the death valley for the company’s survival with limited resources and create a mutually beneficial market. To do
this, an interview-based exploratory study was conducted to analyze the cause and effect of each factor on the initial

activation strategy of the UGC platform. For many start-up companies, this research helps minimize errors in strategic
trial and error.

m Keyword : UGC, Platform, Startup, System Dynamics, causal relationship diagram, Two Sided Market
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