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Abstract This study analyzed factors that should be considered in the process of export diversification strategy
formulation and priorities of strategies. We reviewed the extant literature and interviewed six experts. Cross-sectional
analysis of a literature review and interview results were used to determine the influencing factors of export. The data
for this study were collected from a survey of 68 export experts in Automotive Parts enterprises. Data were analyzed
using AHP. As a result of the analysis, the order of importance appeared in the order of internal capacity, correlation
buyer effect, entry barriers, technology response, and competition environment. The regions with a high overseas level
were product differentiation, centralization, and low cost, whereas those with a low level were in the order of low
cost, product differentiation, and concentration. It is meaningful to review the alternatives for adoption of the export
diversification strategy and establish a strategy appropriate to the situation. It is necessary to establish a customized
strategy considering the characteristics of the global region, and not only internal competence but also mutual
relationship with local buyers are important.
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Table 1. Relation between question, appended papers
and research methods

Research question Methods
Why and how do manufacturing companies Literature
diversify export markets? review
What factors should be considered in the
concept of corporate growth for export Interviews
diversification?
What factors are more important in
establishing the export diversification strategy Survey
of Korean companies?
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Table 2. Domestic Research on Diversification of Exports

Factor
Researcher

Market
Regulation

Market
competition

Substitute
Technology

Buyer
Influence

Marketing
management

Internal
Resources

CK. Kim (2007)

Marketing

Quality awareness
management

Flexible production

Y.L Han (2007)

Investment

incentives Market Growth

Enterprise flexibility
Overseas business
experience
Competitiveness
Chief*'s will

B.G. Lim (2008)

Leveraging

. Technical protection
infrastructure

Standardization

First-class
technology
Talented person

PSS. Kim (2008)

Professionalism
All properties
Development
method

Concentration
Product variety
Experience

YK. Kim (2010)

Export experience,
commitment
Inter cooperation

H.W. Kim (2010)

Corporate
environment

Technological
change

Network
communication

Organizational
structure, culture
Management system

Y.H. Heo (2010)

Environmental Hostility to the

dynamics environment

Innovation and
aggressiveness
Risk Sensitivity
Financial,
Human resources

K.S. Moon (2010)

Corporate brand Communication

K.G. Lee (2012)

New product
development

Consumer
relationship

Supplier relationshij
PP Presources

Empirical resources
Business erformance
resource Financial

D.Y. Oh (2012)

FTA

. . Product localization
Certification

Cultural difference

Secure supply chain

S.G. Oh (2013)

O Market
Ve'rseas A Product competence Global Marketing
Environment

Network

Chief Executive
Officer R & D

H.H. Chung (2013)

Market attraction Marketing capability

Leadership
Risk Sensitivity

HK. Lee (2014)

Customer volatility Product variability Marketing execution

Innovative and
enterprising
Risk Sensitivity

K.M. Choi (2014)

Acquired overseas New product

Obtain information

Export department

certification development Marketing personnel
J.D. Lee (2014) Experi
New product Customer complaint xperience,
Product awareness Technology
development response .
acquisition
Bl A0S} Leveraging . Information
. Low-cost business
infrastructure exchange

S.H. Kim (2017)

Export market

. Market competition New Products Network Export experience
barrier
M.H. 2017, . .
Sung ( ) ... Technical Customer Customer Entrepreneurial
Market competition .. . . .
competitiveness dependence relationship Experience
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Fig. 1. Impact factors and AHP analysis procedure

export diversification strategy of auto parts
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Table 5. Situation-specific comparison table Table 8. Alternative Priority Results
Situation 1. Europe i "
g s importance
Entry  Competitive Technological Buyer  Interrelation Internal Situation Alternatives salues Rank
Barrier Environment Change influence -ship Comp
A C
— = © = o o product differentiation | 0.543 1
®) 13 1 5 3 1/5 177 Europe Lower-price 0.159 3
© 17 15 1 13 17 18 Focus 0.298 2
D) 1/6 13 3 1 1/5 1/6
((f)) y 2 : 5 : LS y pmduLct differentiation giﬁi i
1a OWer-price .
Situation 2. Asia Focus 0.211 3
Entry Competitive Technological Buyer Interrelation- Internal 4 .y
Barrier Environment Change influence ship Competence North pmd“ct dlﬂem‘nnﬂn“n 0.483 1
(A) (B) (C) D) (E) 3] e Lower-price 0.258
7S} 1 1/4 1/6 18 3 2 Focus 0.258 2
(B) 4 1 4 173 13 1/5
©) 6 1/4 1 12 12 177
o) 8 3 2 1 18 18
13 3 2 8 1 1/5
((fj) 12 5 7 8 5 L HE RO o]F= gy HL Ao & A =]
— = ]TT: ]JJ— EEVE— TSN Toﬂ, = Eeoﬂ
Situation 3. North America EH%H Table 73”}' 7ELO] %OE] -]H]%% T"i—&l] §E\E}' 7] %oﬂ EH
Entry Competitive Technological Buyer Interrelation- Internal 3} B0 O O N7y Aloled 51 o 1o alalo
Barrier Environment Change influence ship Competence ‘—I—- EEZ] H]E\_ O"’}' 09 }' ]/\)\J_, ] %)\‘__ 01 ]1_]_‘ ]
TR & @ o 7 i 71wl gEe A A 2R L7 HrA
© 3w i s a7 o 27k 29le] 02 vk 3§33,
) 4 5 1/5 1 12 6 _
® 4 3 3 2 1 2 Boodro) npxut B A2 Hrpr)E 9 ekl of
) 8 6 1/7 1/6 12 1 N N
oﬂ 7} 27} AR AL G Al A EThE sl et
&917+ Gk g,
Table 6. The importance and ranking of decision . e e =
fotore | £ Table 8914 & 5 1], FETNSE HEw 3
— ; : ; goke 4P A FRESL SHENT mEAL
g Europe Asia North America
X e — e — S29) 7o AEAE0.543), DE540.298), A
values values values
Entry Barrier 0.167 3 0.156 3 0.044 6 o 0 AR Ao olAlo A= e
Competitive Environment  0.086 4 0.106 5 0.137 5 J7}-(O 159) oA © HM—‘U%’ }- ] }- oﬂ 11‘ 1‘J
Technological Change 0.028 6 0.084 6 0.220 1 7}.(0 401) xﬂ E-;(].l:ﬂ :g].( 389) % :g].(() 21 1) 2=0 E
Buyer influence 0.052 5 0.143 4 0.196 3 _ _
Interrelation-ship 0.266 2 0.163 2 0.226 2 /B,E]Qﬂ\gl]:], tr,*U]% Zﬂ-‘ﬁ‘ X]-%:Q]—(Oélg?)), X1%7H0258),
Internal Competence 0.400 1 0346 1 0.170 4

Table 7. The Analysis of inconsistency rates by context

Alternatives

Situation Criteria product ] ¢ Ra
differentiation Lower-price Focus tio
Entry Barrier 0.685 0.093 0221 0.047
Competitive Environment 0.159 0.589 0252 0.046

Europe Technological Change 0.333 0.333 0333 0

Buyer influence 0.250 0.500 0.250 0
Interrelation-ship 0.780 0.083 0.137 0.030

Internal Competence 0.455 0.091 0455 0
Entry Barrier 0.354 0.556 0.090 0.046
Competitive Environment 0.548 0.241 0.211 0.016

Asia Technological Change 0.286 0.571 0.143 0
Buyer influence 0.088 0.777 0.135 0.067
Interrelation-ship 0.334 0.568 0.098 0.021
Internal Competence 0.532 0.102 0.366 0.082
Entry Barrier 0.739 0.082 0.179 0.088
Competitive Environment 0.443 0.387 0.170 0.016
All\n“e‘l:“ Technological Change 0334 0525 0.142 0.046
Buyer influence 0411 0.261 0.328 0.046
Interrelation-ship 0.751 0.069 0.181 0.159
Internal Competence 0.382 0.095 0.522 0.118
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