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Abstract

This study is intended to develop evaluation indicators for the improvement and operation of
R&D project management process. To achieve this, an empirical survey was carried out to small
companies specializing in technology-centered R&D. First, 12 evaluation indicators showed that
there was a deviation of more than 2 times from the highest score of 60.77 to the lowest score
of 30 in integrated management, which the R&D project management process needs to be
selectively used for the improvement and operation. Second, the difference in industry showed
that the biotech industry was the highest, while the chemical, electrical and electronic industries
were the lowest. Third, the difference in the number of employees showed that companies with
507100 employees were relatively high, while small companies with more than 100 employees
were somewhat low. Fourth, the difference in career showed that 5 7-year career was relatively
high, while 7710-year career was somewhat high. Overall, evaluation indicators for the
improvement and operation of R&D project management processor showed that integrated
management was the most important, followed by communication management, risk
management, and time management. This implies that small companies specializing in
technology-centered R&D need to concentrate on the importance of efficient integrated
management and rapid decision-making and risk management among individual participation
subjects.
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