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The effect of knowledge self-efficacy on employee’s knowledge sharing intention:

Analysis of mediating effects of personal outcome expectation and
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ABSTRACT

Despite the organizational benefits of knowledge sharing among employees, many workers are reluctant to share
their knowledge with their colleagues. Most organizations have taken a lot of actions to facilitate knowledge
sharing among employees, including developing reward systems, enhancing social networks and interpersonal
relationships and crafting organizational cultures that support knowledge sharing. To date, however, earlier studies
have demonstrated that knowledge doesn’t flow easily when an organization makes a concerted effort to facilitate
knowledge sharing. The issue whether or not employees are motivated to share their knowledge with others is
definitely the main concern in knowledge sharing.

The purpose of this study is to explore the conditions under which employees are inclined to share knowledge with
other members. Specifically, we examine the effect of knowledge self-efficacy on knowledge sharing intention. In
addition, we attempt to investigate medicating effects of personal outcome expectation and performance-related
outcome expectation on the relationship between knowledge self-efficacy and knowledge sharing intention.

To test the proposed hypotheses in our study, we collected data via a survey with a sample of 210 employees in 23
firms in Korea. The major findings of the empirical research are as follows: 1) knowledge self-efficacy was positively
related with knowledge sharing intention. 2) personal outcome expectation has turned out to have a mediation
effect on the relationship between knowledge self-efficacy and knowledge sharing intention. 3) performance-
related outcome expectation also mediates the relationship between knowledge self-efficacy and knowledge sharing
intention That is, this result indicates that knowledge self-efficacy has indirect effect on knowledge sharing intention
through personal outcome expectation and performance-related outcome expectation.

Based on these findings, implications of the research findings and recommendation for future research are discussed.

Keywords: knowledge sharing, knowledge management, self-efficacy, knowledge self-efficacy, personal
outcome expectation, performance-related outcome expectation, knowledge sharing intention
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