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Exploring the Difficulties Experienced by the Facilitators in the Rural Field Forum
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Abstract

The purpose of this study was to explore the extent of difficulties experienced by facilitators in the rural field forum and to derive a theoretical model
for improving the satisfaction of facilitators in the rural field forum. Based on grounded theory, qualitative analysis used data collected through
individual in-depth interviews with 10 facilitators who are working at the rural field forum. This collected data was analyzed using the Nvivo 11
program. Using a derived theoretical model, the result of analyzing the difficulties experienced by facilitators in the rural field forum showed the core
phenomenon identified as difficulties on-site the forum. There was a clarification of the issues regarding improvement of their labour conditions in order
to solve the difficulties on-site the forum. The issues towards improving labour conditions were low allowance, equal assignment, guaranteed four major
insurances and so on. The facilitators have been trying to activate the rural field forum by promoting their own capacity through the cooperation
between colleagues, post training, seminars, and conferences.
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Table 1 The stages and processes of Nvivo 11 program

Analysis Stages Analysis Processes

Project details and research design
. Inputting sources
. Assigning attributes
. Creating values
. Creating classifications

Descriptive

o M W0 DN~

Finding the obvious topics
. Creating initial nodes

N =

Topic

Merging nodes into hierarchies
Sets

. Models and relationships
Using Queries

. Running queries

. Matrix coding queries

. Cross case queries analysis

Analytic

N~No oA~ wp ~

—

Verification

Conclusions ) )
. Developing theories

N
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Table 2 General background of the interviewers (N=10)
Field
No. Gender Age Education Experiences
(years)

1 Male 63 Master degree 6

2 Male 63 Bachelor degree 4

3 Male 61 Bachelor degree 2

4 Male 47 Master degree 4

5 Female 63 Bachelor degree 4

6 Female 46 Bachelor’s degree 2

7 Female 53 Bachelor degree 2

8 Female 56  Doctorate degree 3

9 Female 42 Bachelor degree 2

10 Female 46 Bachelor degree 2
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Table 3 The Categories and Nodes extracted in the Participants’

Answers (N=10)
Nodes Sources References

Difficulties before the on-—site 9 44

forum begins

1) Lack of data on assigned - 15
villages

2) Problems with coordination 7 9
with colleagues

3) Problem of distance of 5 ;
assigned villages

4) A matter of composition in the 3 4
team

5) Lack of interest of residents 3 5

6) Fear of assigned villagers 1 1

7) No difficulties 1 1

8) Maintaining the dignity of ] 5
facilitators

9) Interference of the consulting 1 1
company

Difficulties in on—site forum 10 49

1) Difference of ability in problem 6 9
solving

2) Lack of forum time 5 6
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Nodes Sources References

3) Problems in communication 4 8
with residents

4) Low responses of residents 4

5) Problems with forum places 4

6) Lack of understanding of 3 5
forum topics

7) Uncertainty about role boundaries 3 3

8) Coping with unexpected 3 3
situations

9) Negative view for facilitators 2 2

10) Lack of forum time 1 1

11) Residents who focus only on 1 5
results

12) Residents who deny to do ’ 1
something new

Difficulties after the forum is over 9 26

1) Problems of feedback 9 14

2) Difficulties in writing reports 4 10

3) Termination of Forum 2 2

Common Issues 10 40

1) Exchange of information 7 9

2) Problems of individual ability 6 1

3) Gap between the rural sites 5 5
and consulting companies

4) Complaints about the forum 3 4
time

5) Lack of communication 3 5
between the facilitators

6) Need for training and 3 4
seminars

7) Increase in the number of forums 1 2

The issues of improvement of 9 o5

labor conditions

1) Low allowance 9 10

2) Equal assignment

3) Satisfaction with current status 3 4

4) Insurance 2 2

Strategies to increase the 7 8

facilitators’ satisfaction
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Table 4 Axial Coding based on a Property and Dimension (N=10)

Devision Categories Property Dimension
Degree Much—Little
Casual Common Issues
" Persistent—
Condition Continuity
Temporary
Degree Much-Little
Core Difficulties in -
Phenomenon on-site forum Continuity Persistent=
Temporary
Difficulties before
the on—site forum Degree Much—Little
Contextual begins
Condition
Difficulties after the o Persistent—
) Continuity
forum is over Temporary
The issues of Degree Much-Little
Action/ improvement of i
Interaction P N Continuity Persistent—
labor conditions Temporary
Strategies to Degree Much—Little
Result increase the
ili > Persistent—
facilitators Continuity
satisfaction Temporary
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Fig. 1 The Paradigm Model extracted in the Open Coding
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Table 5 Property and Dimension of Core Category

Category Property Dimension
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