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A Study on the Improvement of Planning and Monitoring
for the Rural Center Village Development Project
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CDUVTCEV : After it was reorganized as the rural center revitalization project recently, there is an opinion that the nature of the
project was changed to solve long-time aspired projects of some districts unlike various projects according to the previous project
purposes. Therefore, this study analyzes the current status of revitalization project plans and operation monitoring to make rural center
villages, establishes plans that can be applied to the rural center village revitalization project and suggests the improvement plans for
monitoring. With the necessity of connectivity with centrality analysis for long-term and sustainable growth of the rural center
revitalization project, the analysis on the 8 districts' centrality analysis and the function of the master plan were compared and
analyzed, but there is not enough interrelation. Regarding the consulting methods for weak districts to activate facility operation after
the project is implemented, the field consulting performed by the collaboration of Gyeongsangnam-do government, Gyeongnam Rural
Revitalization Support Center and Gyeongnam branch of Korea Rural Community Corporation shows 87.6% of satisfaction level, which
indicates it is the most effective. Based on the above results, it is necessary to reinforce the methods on resident demand survey,
dimension and the reflection process of the project when preliminary plans are established for effective implementation of the rural
center village revitalization project. It is also necessary to revise relevant standards not to change preliminary plans excessively during
the master plan establishment process, and to oblige preliminary investigation of experts. The joint monitoring and consulting systems
of experts and local governments should be applied from the establishment stage of the master plan, so that it can be sustainable
rural center village revitalization project.

Mg{" yqtfu : Rural Development Project, Improvement of Planning and Monitoring, Centrality analysis, Rural Center Village.
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Establishment of rural development plan

and development of monitoring
improvement plan

Figure 1. Research flow

Table 1. Target districts of case study

chart

Selection Study site Proje_ct_ expense
year (@ million won)
2013 Sangdon-myeon, Milyang-si 7,000
2014 Sangmun-dong, Geoje-si 5,000
2013 Burim-myeon, Uiryeong-gun 6,100
2014 Donghae-myeon, Goseong-gun 5,286
2015 Daebyeong-myeon, Hapcheon-gun 5,400
2016 Dongbu-myeon, Geoje-si 6,000
2016 Sangnam-myeon, Milyang-si 6,000
2015 Hwajeong-myeon, Uiryeong-gun 5,100
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Table 2. Current status of implementing Eup/Myeon rural
development project

Accumu- LTSS A om A =3 Ul A

Year late sum| =F | SHEAAASTEA A

2003 14 14 -

2004 36 22 -

2005 43 7 -

2006 66 23 -

2007 72 6 -

2008 92 20 -

2009 98 6 -

2010 100 2 -

2011 139 39

2012 211 - 72

2013 291 - 80

2014 383 - 92
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Table 3. Reclassification of project item types
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Sangdon-myeon, Sangmun-dong, Burim-myeon, Donghae-myeon, Daebyeong-myeon, Dongbu-myeon, Sangnam-myeon, Hwajeong-myeon,

Milyang-si Geoje-si Uiryeong-gun Goseong-gun Hapcheon-gun Geoje-si Milyang-si Uiryeong-gun
B Welfare and infrastructure E Rural landscape improvement
@ Strengthening regional capacity(S/W) O etc.(market renewal) (Unit: %)

Figure 2. Change of project cost per each function of preliminary-master plans

(Unit: %)

Sangdong-myeon,  Sangmun-dong, Buri y Donghae-myeon, Daebyeong-myeon, Dongb yeon, y
Milyang-si Geoje-si Uiryeong-i gun Goseong-gun Hapcl g Geoje-si ilyang-si

O Cultural welfare facilities [ Welfare and infrastructure O Rural landscape improvement
(Resident demand survey) (Master plan) (Resident demand survey)

ORural landscape improvement @ Strengthening regional capacity @ Strengthening regional capacity(S/W)
(Master plan) (Resident demand survey) (Master plan)

W etc. O etc.(market renewal)
(Resident demand survey) (Master plan)

Figure 3. Comparison of the result of resident demand survey
and the ratio of project cost per each item of master plan
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Figure 4. Comparison of the centrality analysis and project item of master plan
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