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Abstract

Pre-production has become one of the more noticeable new trends in the Korean drama
industry. The trend is being led both by the outsourcing producers and the incumbent
broadcasting companies. In particular, the broadcasting companies seem to favor the mode of
pre-production more and more, and that is happening not only when they are working on their
own but also when collaborating with outsourcing producers. It has been generally proven and
believed that the recruitment of A-list production factors is one sure way to produce better
commercial results in the Korean drama industry. Then, the recent phenomenon of the
pre-production is happening with the lack of the of A-list factors’ participation. Especially, A-list
writers have been showing a high degree of reluctance to take part in the pre-production,
mentioning the inability to reflect the audience’s responses on their stories. While the
pre-prodction is being adopted in various genres, it is observed that the pre-produced dramas

with multi-genre features have a higher chance to succeed.
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