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The extant entrepreneurship research has emphasized the development of businesses 
by recognizing and exploiting new opportunities rather than the development of people 
in organizations. To remedy this issue, scholars recently suggested the concept of 
humane entrepreneurship where the traditional view on entrepreneurship is enhanced 
by the human-centered logic. However, more scholarly work is needed to develop 
the concept of humane entrepreneurship as a new perspective of the entrepreneurship 
research domain. In this article, we attempt to enhance the research on humane en-
trepreneurship by suggesting its theoretical foundations and identifying the underlying 
dimensions of humane entrepreneurship with empirical data. This study suggests the 
five disciplines in management studies as theoretical foundations of humane en-
trepreneurship: strategic entrepreneurship, stakeholder theory, transformational leader-
ship, motivation theory, and humanistic management. Also, we developed the measure-
ment of humane entrepreneurship and tested its reliability and validity by collecting 
data from 19 countries. The results showed that the concept of humane entrepreneurship 
is composed of two dimensions, humane and enterprise cycles. Finally, this study 
provides further research agenda in the domain of humane entrepreneurship research.
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Ⅰ. Introduction
The concept of entrepreneurship has been 

developed in the various context such as 
commercial entrepreneurship (Timmons and 
Spinelli, 2009), corporate entrepreneurship 
(Kuratko, 2007), social entrepreneurship 
(Austin, Stevenson, and Wei-Skillern, 2006), 
and academic entrepreneurship (Shane, 2004). 
Nevertheless, most of extant entrepreneur-
ship theories have emphasized the develop-
ment of ‘businesses’ with new opportunities 
rather than the development of ‘people’ in 
the organization. Heeding these calls, schol-
ars insisted that the traditional entrepreneur-
ship which has a business-oriented (oppor-
tunity-based) logic should be enhanced by 
adding a human-centered logic－that is hu-
mane entrepreneurship (Kartajaya, 2016; 
Kim, Bae, Park, Song, and Kang, 2016). 
In the prior literature, scholars defined hu-
mane entrepreneurship as “the pursuit of en-
trepreneurial growth and humane develop-
ment for opportunity realization and sus-
tainable organization” (Kim et al., 2016). 
According to the previous literature on hu-
mane entrepreneurship, the driving forces 
of humane entrepreneurship are (1) the en-
trepreneurial leaders including the en-
trepreneur and employees, (2) the pursuit 
of opportunities through envisioning, em-
ployment, experiment and excellence of em-
ployees as entrepreneurial leaders, and (3) 
the realization of entrepreneurial oppor-
tunities with the capability development of 
employees.

However, more work is required to devel-
op the concept of humane entrepreneurship 
as a new academic and practical area of 
entrepreneurship－such as developments of 
theoretical bases, conceptual representation, 
measurement, empirical studies and practical 
guidelines. In this article, we attempt to ad-
vance the research on humane entrepreneur-
ship by building theoretical foundations of 
humane entrepreneurship, developing its 
measurement, and identifying the underlying 
dimensions of humane entrepreneurship with 
empirical data. Also, we suggest further re-
search agenda in the research domain of hu-

mane entrepreneurship.

Ⅱ. Theoretical Foundations of 
Humane Entrepreneurship

Scholars insisted that the traditional con-
cept of entrepreneurship should be developed 
regarding the human aspect of the concept. 
The traditional concept of entrepreneurship 
mainly focuses on new business oppor-
tunities and emphasizes an entrepreneur’s 
roles as the core of entrepreneurial activities 
(Stevenson, Roberts, and Grousbeck, 1985). 
On the other hand, the human aspect, not 
the business aspect, in entrepreneurial ap-
proaches in established firms is often over-
looked.

In this regard, we argue that the concept 
of humane entrepreneurship is related to five 
disciplines in management studies: strategic 
entrepreneurship (Ireland, Hitt, and Sirmon, 
2003; Kuratko and Audretsch, 2009), stake-
holder theory (Donaldson and Preston, 1995; 
Phillips, Freeman, and Wicks, 2003), trans-
formational leadership (Rafferty and Griffin, 
2004; Stone, Russell, and Patterson, 2004), 
motivation theory (Latham and Pinder, 2005; 
Locke and Latham, 2004), and humanistic 
management (Melé, 2003; Spitzeck, 2011). 

First, humane entrepreneurship is asso-
ciated with the strategic entrepreneurship 
literature. Strategic entrepreneurship is an 
integrated concept of strategic management 
and entrepreneurship, focusing on how firms 
create wealth by taking effective oppor-
tunity-seeking behavior with effective ad-
vantage-seeking behavior (Ireland et al., 2003; 
Kuratko and Audretsch, 2009). Previous re-
search on strategic entrepreneurship empha-
sized entrepreneurial mindset of entrepre-
neurs, entrepreneurial culture and leadership, 
the application of creativity, and the develop-
ment of innovation in organizations. In par-
ticular, the concept of entrepreneurial ori-
entation has been accepted by entrepreneur-
ship scholars to define the propensity of firms 
that leads to entrepreneurial activities－in-
novativeness, risk-taking, and proactiveness 
(Covin and Lumpkin, 2011). We argue that 
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the key tents of strategic entrepreneurship 
literature can be a theoretical building block 
of humane entrepreneurship-facilitating em-
ployees’ mindset to promote their entrepre-
neurial efforts (experimentation) with en-
trepreneurial organizational culture and lead-
ership (envisioning and enlightenment).

Second, the stakeholder theory is also an 
important theoretical basis of humane entr-
epreneurship. Stakeholder theory insists that 
corporations have stakeholders who possess 
cooperative and competitive interests related 
to their intrinsic value (Donaldson and 
Preston, 1995; Phillips et al., 2003). In the 
stakeholder theory, it is required for firms 
to consider the legitimate interests of employ-
ees as entrepreneurial leaders and to inspire 
them to have a mindset of recognizing other 
stakeholders’ interests in the value dis-
tribution process (engagement). Thus, we ar-
gue that the stakeholder theory is closely 
related to humane entrepreneurship.

Third, the literature on transformational 
leadership comprises the concept of humane 
entrepreneurship. Transformational leader-
ship is related to a leader’s charismatic behav-
ior, intellectual stimulation, or meeting em-
ployees’ emotional needs for broadening and 
elevating the interests of employees in an 
organization (Bass and Avolio, 1990). Because 
the key attributes of transformational leader-
ship are a commitment to goals, enthusiasm, 
and empowerment (Stone et al., 2004), the 
research on the transformational leadership 
can be a theoretical base of humane en-
trepreneurship. For instance, entrepreneurs 
with a strong transformational leadership can 
make employees be inspired by a shared 
vision in the organization (envisioning), take 
the initiative and innovative actions for prob-
lems and opportunities (empowerment, en-
thusiasm and experimentation), and achieve 
the organization’s entrepreneurial goals 
(excellence).

Fourth, the motivation theory comprises 
the concept of humane entrepreneurship. The 
motivation theory explains internal factors 
or external factors that induce an act of peo-
ple, such as direction (choice), intensity 

(effort), and duration (persistence) of that 
action. This theory focuses on intrinsic psy-
chological processes (e.g., personality, sat-
isfaction, and needs), extrinsic incentives, 
and work characteristics are related with 
work motivation (Latham and Pinder, 2005; 
Locke and Latham, 2004). In particular, moti-
vation can be in connection with entrepre-
neurial behaviors such as aspiration for ach-
ieving a certain goal, linking between in-
tention and action through activating people 
(Carsrud and Brännback, 2011). Therefore, 
we suggest that the concept of humane en-
trepreneurship is associated with the motiva-
tion theory－motivating employees’ entre-
preneurial behaviors by stirring up their in-
trinsic factor (empowerment and engage-
ment).

Fifth, the recent emerging literature on 
humanistic management contributes to defin-
ing the concept of humane entrepreneurship 
(Melé, 2003; Spitzeck, 2011). It refers “a 
management that emphasizes the human con-
dition and is oriented to the development 
of human virtue, in all its forms, to its fullest 
extent” (Melé, 2003: 79) or “a concept of 
management that upholds the unconditional 
human dignity of every woman and man 
within an economic context” (Spitzeck, 
2011: 51). Scholars in this research domain 
argue that entrepreneurs and firm managers 
need to consider motivating human needs, 
such as the need for personal growth and 
self-actualization (equality). Also, they sug-
gest that it is important to make a community 
of people embedded in an organizational cul-
ture of concerning for human needs as well 
as taking account of the ethical aspect of 
the individuals’ self-actualization (ethics and 
ecosystem).

Summing up, humane entrepreneurship 
pursues the virtuous cycle of ’value creation’ 
and ‘value distribution,’ which refers to the 
appropriate rewards to employees regarding 
their efforts and contributions to the value 
created in a firm. Also, this concept aims 
to achieve the entrepreneurship which in-
cludes not only an entrepreneur (or an en-
trepreneurial team) but also employees. 
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Figure 1
Five Theoretical Foundations of Humane Entrepreneurship

Strategic 
Entrepreneurship
(Ireland et al., 
2003; Kuratko and 
Audretsch, 2009)

Stakeholder 
Theory
(Donaldson 
and Preston, 
1995; Phillips 
et al., 2003)

Transformational 
Leadership
(Rafferty and 
Griffin, 2004; 
Stone et al., 2004)

Motivation 
Theory
(Latham and 
Pinder, 2005; 
Locke and 
Latham, 2004)

Humanistic
Management
(Melé, 2003; 
Spitzeck, 
2011)

Humane 
Cycle

Empowerment ● ●

Ethics ●

Equality ●

Engagement ● ●

Ecosystem ●

Enterprise
Cycle

Envisioning ● ●

Enthusiasm ●

Experimentation ● ●

Enlightenment ●

Excellence ●

Table 1
Components of Humane Entrepreneurship with Five Theoretical Foundations

Furthermore, it considers employee sat-
isfaction or social value creation as well as 
creating profits.

Figure 1 depicts the theoretical framework 
of humane entrepreneurship. In Table 1, we 
summarize how the concept of humane en-
trepreneurship is associated with the five the-
oretical bases we suggested.

Ⅲ. Definition of Humane 
Entrepreneurship

As mentioned above, humane entrepre-
neurship is defined as “the pursuit of en-
trepreneurial growth and humane develop-
ment for opportunity realization and sustain-
able organization” (Kim et al., 2016). Figure 
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Figure 2
Ten Components of Humane Entrepreneurship

Traditional Entrepreneurship Humane Entrepreneurship

Orientation  Business-side (Opportunity)  Human-side (Development)
Key Actors  Entrepreneur and the Team  Entrepreneur and Employees
Value 
Management

 Focusing on Value-Creation  Balance between Value Creation and 
Distribution

Keywords and 
Driving Forces 

 Entrepreneur
 Opportunity Recognition and Realization
 Resources

 Entrepreneurial Leaders
 Envisioning, Empowerment, Experiment, 
and Excellence
 Capability Development

Target Organization  New Ventures  Established Firms
Goal of the Firm  Firm Growth and Value Creation  Sustainable and Flourishing Development
Relevant
Literature

 General Entrepreneurship
 Psychology and Leadership
 Ecology and Evolution
 Entrepreneurial Finance 

 Strategic Entrepreneurship
 Stakeholder Theory
 Transformational Leadership 
 Motivation Theory
 Humanistic Management 

Table 2
Comparison between Traditional Entrepreneurship and Humane Entrepreneurship

2 shows ten components of humane en-
trepreneurship (Kim et al., 2016). Moreover, 
we compared the concept of traditional en-
trepreneurship and humane entrepreneurship 
in Table 2.

IV. Conceptual Development of 
Humane Entrepreneurship

Based on the conceptual model of humane 
entrepreneurship, we developed the meas-
urement of humane entrepreneurship. By us-

ing the measurement developed, we collected 
responses from 19 countries to confirm the 
reliability and validity of the measurement. 

4.1 Measurement Development and 
Questionnaire Construction

To develop the measurement of humane 
entrepreneurship, we thoroughly reviewed 
the previous literature from five research do-
mains－strategic entrepreneurship, stake-
holder theory, transformational leadership, 
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Concept Construct Component Description

Humane
Entrepreneurship

Humane
Cycle

Empowerment

Entrepreneurs should provide the organizational mission and
vision, share it with employees, and encourage them to dream.
They should pursue the spirit of openness and collaboration
by transferring works and empowering employees to increase
work scope and autonomy in doing their jobs.

Ethics

Entrepreneurs which serve as stewards taking social 
responsibility should have a high level of ethics, accountability,
responsibility, and should foster holistic growth to make the
enterprise reliable and admired.

Equality

Entrepreneurs should keep the mindset of opening, sharing,
and cooperating with employees. They also should maintain
a spirit of fairness and equality through unimpeded human 
relations, while pursuing external stimulus and viability 
focusing on the workforce.

Engagement

Entrepreneurs should recognize crisis driven by environment 
changes promptly, and should be able to overcome the crisis,
changing threats into opportunities through crisis construction
and engagement by encouraging and motivating employees.
Nurturing skills and talents of employees are needed.

Ecosystem

Entrepreneurs should cultivate a healthy business ecosystem
as well as have an ecosystem friendly mind, thereby creating 
collaboration and trust among ecosystem participants through
altruistic oriented relationship management.

Enterprise
Cycle

Envisioning

Entrepreneurs should be able to predict future environment
changes, capture new opportunities, provide vision, and 
thereby proactively pursue and push for innovation with the
initiative.

Enthusiasm Entrepreneurs should keep a challenging spirit, risk-taking 
despite uncertainty, and exploit new opportunities.

Enlightenment
Entrepreneurs should ceaselessly pursue changes, 
improvements for processes, development of new technology,
thereby creating and producing higher added value.

Experimentation
Entrepreneurs should keep creative thinking about developing
new products, through which they could exploit the new 
market, and develop new business.

Excellence
Entrepreneurs should pursue and exploit excellence in 
execution to achieve goals and better performance in terms
of cost, quality, technology development, and operations.

Table 3
Description of Ten Components of Humane Entrepreneurship

motivation theory, and humanistic manage-
ment. And then, intensive discussions among 
researchers and entrepreneurs were carried 
out. As humane entrepreneurship is com-
posed of two cycles (humane cycle and enter-
prise cycle) and ten components as shown 
in Figure 1 (Kim et al., 2016), we have 
developed the questionnaire to measure ten 
components of humane entrepreneurship in 

5-point scales Table 3.
For each component of humane entrepre-

neurship, a single item questionnaire was 
used in the survey. The respondents were 
asked to rate each item in terms of importance 
(i.e., a personal assessment of the character-
istic mentioned) and actual state (i.e., how 
they think their country fares about the char-
acteristic mentioned) in their country.
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Country Number 
of Responses

GDP per capitaa

(’15, Current US$)
GDP Growth Rateb

(’05~’14, Annual %)
Population Growth Ratec

(’14, Annual %)
China 192 7,925 9.99 0.51
South Korea 192 27,222 3.68 0.41
Indonesia 171 3,347 5.72 1.26
Serbia 151 5,144 2.03 -0.47
Japan 108 32,477 0.59 -0.16
Bulgaria 100 6,820 2.78 -0.57
Vietnam 94 2,111 6.2 1.07
United Kingdom 91 43,734 1.33 0.75
Argentina 73 13,432 3.93 1.03
Mexico 52 9,009 2.46 1.32
Italy 49 29,847 -0.47 0.92
Belgium 43 40,231 1.24 0.43
Austria 35 43,439 1.3 0.73
Turkey 32 9,130 4.31 1.69
Malaysia 17 9,766 4.94 1.47
Singapore 15 52,889 5.97 1.3
USA 14 55,837 1.5 0.78
Philippines 14 2,899 5.31 1.59
Cambodia 11 1,159 7.59 1.64
Total 1,454

Table 4
Sample Overview

a, b, c Data were collected from the World Bank database.

4.2 Measurement Development and 
Questionnaire Construction

Data were collected from 1,454 respon-
dents from 19 countries (Asia, Europe, North 
America, and South America). The ques-
tionnaire in several languages was dis-
seminated both through hard-copy surveys 
and as an online form. Table 4 shows samples 
of the study, in descending order of the num-
ber of respondents.

There are ten different items in the que-
stionnaire. The first five pertain to the enter-
prise cycle. These items (characteristics) are 
scored using a five-point Likert scale (very 
low, low, neutral, high, and very high). After 
rating each characteristic separately, the re-
spondent would be asked to rank them re-
garding importance and actual state (1st 
to 5th, the former being the highest). The 
next five items pertain to those in the humane 
cycle. Similarly, after rating the character-
istics, the respondent is asked to rank the 

five characteristics in terms of importance 
and actual state.

4.3 Reliability and Validity of Humane 
Entrepreneurship Measures

For the reliability and validity test of the 
measurement, we used the dataset of varia-
bles that represent the level of humane en-
trepreneurship (actual state).

4.3.1 Reliability
To test the reliability of the measurement 

items, Cronbach’s alpha test was conducted 
using SPSS 23.0. From the analysis of the 
entire responses, the Cronbach’s alpha was 
0.822 for the humane cycle, and 0.833 for 
the enterprise cycle. According to Nunnally 
(1967), the recommended levels of Cronbach’s 
alpha are 0.7 for exploratory, 0.8 for basic 
and 0.9 for applied studies. Thus it was con-
firmed that the measurement variables had 
high internal consistency.
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Figure 3
Results of Confirmatory Factor Analysis

4.3.2 Validity
There are no existing empirical studies 

on humane entrepreneurship yet. To engage 
in stricter tests of validity, factor analysis 
was performed using both orthogonal rota-
tion (varimax) and oblique rotation (oblimin). 
The results of orthogonal factor analysis con-
ducted with respondents from 19 countries 
are shown in Table 5.

Dimensions of Humane Entrepreneurship 

Item
Factor Loading
1 2

Enlightenment 0.779 0.203
Enthusiasm 0.763 0.139
Experimentation 0.757 0.234
Envisioning 0.716 0.251
Excellence 0.692 0.273
Equality 0.159 0.787
Ethics 0.193 0.772
Ecosystem 0.213 0.733
Engagement 0.229 0.721
Empowerment 0.301 0.650

Table 5
Rotated Component Matrix

Table 5 shows that two factors (dimensions) 
were extracted. Five enterprise cycle items 
(enlightenment, enthusiasm, experimentation, 
envisioning, and excellence) and five humane 
cycle items (equality, ethics, ecosystem, en-
gagement, and empowerment) had factor load-
ing values of over 0.6. Additionally, Figure 
3 shows the result of confirmatory factor 
analysis.

V. Conclusions and Further 
Research on Humane 
Entrepreneurship

In this article, we suggested five theoretical 
foundations of humane entrepreneurship and 
also developed the measures of humane en-
trepreneurship composed of ten items. By 
using the measurement developed, we em-
pirically identified two dimensions of hu-
mane entrepreneurship, humane and enter-
prise cycles.

Humane entrepreneurship is a relatively 
new concept. The more quantitative and qual-
itative studies are needed to elaborate the 
concept and develop practical guidelines for 
achieving the human-centered entrepreneur-
ship in firms. The following is the further 
research agenda we suggested.

Measurements and verification of Humane 
Entrepreneurship Index (HEI) 
Development of HEI at the various levels 
(the national, firm, and individual levels) 
The relationship between HEI and other 
entrepreneurship indices (e.g., GEM 
and GEDI Indices) 
Impacts of culture and socio-economic 
factors on the HEI level 
The relationships between HEI and so-
cial/economic performance 
Case studies on successful firms with 
higher humane entrepreneurship 
International comparisons of humane 
entrepreneurship and its implications
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Trajectories and approaches of humane 
entrepreneurship development 
Government policies to promote hu-
mane entrepreneurship
Tools and techniques to measure and 
promote humane entrepreneurship atti-
tudes

We expect more scholarly work in the 
research domain of humane entrepreneur-
ship, such as developments of more rigorous 
measures and sophisticated research models, 
to delineate its meaning and impacts on human-
centered and sustainable economic develop-
ment.
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사람중심 기업가정신: 이론적 기반과 개념 개발

배종태*, 강명수**, 김기찬***, 박지훈****

기존 기업가정신 연구는 기회 인식 및 활용을 통한 사업 개발에 초점을 맞추어 발전되어 
온 반면, 조직 내 사람 관리 및 개발에 대해서는 상대적으로 많이 다루지 않았다. 이러한 
기존 기업가정신 연구의 한계점을 극복하기 위해 최근 ‘사람중심 기업가정신(Humane 
Entrepreneurship)’이 제시되었으며, 이는 전통적인 기업가정신 연구에 사람중심 논리를 
더하여 발전시킨 개념이다. 하지만 사람중심 기업가정신 연구는 아직 초기 단계이기에 
새로운 기업가정신 이론으로 자리매김하려면 더 많은 학문적 노력이 필요한 상황이다. 
이에 본 연구는 기존 문헌 고찰을 통한 사람중심 기업가정신의 이론적 배경을 제시하고, 
측정도구 개발 및 자료 수집을 통한 실증분석을 통해 사람중심 기업가정신의 구성요소를 
검정하였다. 본 연구에서는 사람중심 기업가정신 개념의 이론적 배경으로 전략적 
기업가정신, 이해관계자이론, 변혁적 리더십, 동기부여 이론, 인본주의 경영의 다섯 가지 
이론을 제시하였다. 또한 사람중심 기업가정신 정의와 이론적 배경을 중심으로 이를 
측정하기 위한 측정도구를 개발하였으며, 19개 국가로부터 자료를 수집하여 측정도구의 
신뢰성과 타당성을 검정하였다. 실증분석 결과 사람중심 기업가정신은 정의에서 제시한 
바와 같이 사람중심 요소와 사업중심 요소로 구성됨을 확인할 수 있었다. 끝으로 본 
연구는 사람중심 기업가정신 연구 분야에 필요한 향후 연구 과제들을 제시함으로써 
사람중심 기업가정신 문헌의 발전에 기여하였다.

주제어 : 기업가정신 접근법, 사업중심 논리, 사람중심 논리, 사람중심 기업가정신
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