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An Analysis of Factors Influencing the Turnover Intension of IT
Service Employees in SMEs : Focusing on the Moderating Effect
of Congruity between Leadership-Organizational Culture®
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B Abstract m

Large corporations have the work and roles of employees clearly defined in accordance with their established
internal structure whereas small and mid-sized firms may lack an official job specification or a written job description,
causing ambiguity in the role of employees. In IT service companies, especially, there is a relatively large number
of tasks requiring one person to play multiple roles and they are often highly dependent on few key players. In this
reality where about 80% of the job seekers end up in SMES, it is therefore necessary to look into how the turnover
factors such as job strain and occupational burnout caused by the role ambiguity from extra work affect the turnover
intentions of small and medium sized IT service firm employees.

The outcome of this study is as follows. First, the relationship between job strain and turnover intention has been
examined to find that a weak inverted U shaped relationship exists between role overload, which is a subset of job
strain, and turnover intention. Second, the hypothesis based on the competing values framework has been tested that
the fitness with organizational leadership and culture would moderate the relationship between job strain and turnover
intention and it has been confirmed that the degree of relationship between role conflict and role ambiguity, the subsets
of job strain, and turnover intention has changed. In conclusion, in order to discourage turnover intention, it is necessary
to increase the fitness with the organization and leadership or generate a sufficient level of strain in case of an
organization with low fitness.

Keyword : Turnover Intension, Curved-Linear Relationship, Moderation Effect, Competing Values
Approach, Leadership, Organizational Culture
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{Figure 1) Leadership and Effectiveness, Competing Value Model, Cameron and Quinn(2011), p. 46.
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(Table 1) Confirmatory Factor Analysis(Leadership)
Variables Items Norr_ Standardized Std. t R AVE CR
standardized error
a leadership01 1.000 800 639
arl .
X leadership02 1.115 340 056 19.83 706
Oriented . 51 923
Jeadership leadership03 1.214 922 054 22.62 851
leadership04 1.169 898 04 21.79 806
Adh leadership05 1.000 342 710
ocracy I
Oriented iedjerﬁpog l'ggg % ﬁ ng ;gg 76 95
leadership eadership0 . . . ) .
leadership08 1.060 874 046 23.01 764
Heraticall leadership09 1.000 736 42
eratically .
St e | || ey |
leadership cadersip : : : : :
leadershipl2 1.034 783 066 1559 614
leadershipl3 1.000 799 638
Market .
Oriented leadershipl4 1.086 34 04 19.96 129 669 290
leadership leadershipl5 1.064 804 058 18.39 464
leadershipl6 1.055 814 056 18771 663
(Table 2) Confirmatory Factor Analysis(Organizational CUHUI’G)
Variables Items Non—' Standardized Std. t R’ AVE CR
standardized error
a culture01 1.000 695 376
an
culture02 1.174 827 076 1551 381
Oriented 650 831
el culture03 1212 868 0B | 1817 | 6
culture04 1.142 824 074 15.46 645
Adh culture0d 1.000 79 609
ocracy
Sy | e || e ||y |
culture cultur R . R . .
culture08 935 730 059 1591 399
Heraticall culture09 1.000 632 533
eratically ulturel0 1.272 778 093 13.03 655
Oriented cufture ' ' ' ' ' 608 859
culture culturell 1.480 903 104 14.23 666
culturel2 1.297 781 099 13.06 638
Mark culturel3 1.000 803 679
arket -
Oriented culturel4 898 7190 055 16.41 14 506 01
culture culturel5 162 617 061 12.47 634
culturel6 715 613 058 12.38 433
2AWF S AT ArEA 24 S 2 7130 W9 Yol feth AVES] A4t
AFA, A A A, Hal A, BA AR 2 05062 A @ANE 7]FEA] 05RTE A9,
o 7} Ao FAsl] olr o ZATEE & CR HAGE 08012 71ER 07 ol olc). e}
o1& Qol¥A Aili= <Table 2>9 2th. E53} A Z2AEsY] U] Y BT JFERAES R
FAA)9] 4ol 0613012 Hrlgko] 0903012 aldtia BHE 4 A
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(Table 3> Confirmatory Factor Analysis(job strain)
Variables Items Non- Standardized | W% t R AVE CR
standardized error
job_strain01 1.000 406 165
role job strain02 2174 304 272 799 646 A0 756
conflict job strain03 2077 82 258 804 676 ' '
job strain04 1.770 695 231 767 837
job strain05 1.000 915 859
role job strain06 998 927 033 30.70 610 w w1
ambiguity | job strain07 984 781 046 21.29 671 ' '
job strain08 969 819 041 2341 472
job strain09 1.000 687 613
job strainl0 1.036 83 073 1417 712
overwork | traint1 1.248 81 083 1503 | 631 007 860
job strainl2 1.140 Y 079 1434 483
(Table 4> Re-confirmatory Factor Analysis(job strain)
Variables Ttems Noni. Standardized Std. t R’ AVE CR
standardized error
1 job strain02 1.000 87 620
C;Sﬂeict job strain03 91 8% 057 1725 836 607 822
job strain04 349 710 058 14.55 860
job strain05 1.000 914 609
role job strain06 999 927 032 30.74 671 w 0
ambiguity job strain07 934 781 046 21.28 A7l ’ ’
job strain08 970 819 041 2340 614
job strain09 1.000 687 716
job strainl0 1.038 783 073 14.14 627
overwork | L traint1 1253 846 084 | 150 | 698 007 860
job strainl2 1133 792 080 14.27 504
ARG qeadsy dgdn ey 7 5 & 4 9tk
A7) A og FdE o] Q) o] &9 digh &<l ARG A st FAAIF 71EA 055
A Q0¥ AIl:= <Table 3>3 Ztu}. E+3} v ZARAF 01 T3¢ AHAst RSN
FAA 9] Hagkol 040603 FHujgke] 0.927= BAS gz} Alskga Ajsheld g olr A9
71EA 9 MAE Hoyx] ke AVEY] HAi = <Table 4> &gk
e gL F e AVESH o] 04922 715 Ax BA & EEst FAG HAHRES 0687
05xTH 21, CRY Hagte ‘9a845'9 CR ola AHugke]l 09272 7]=A HHYE HouXA
ol I #e 0.786% 7|5X 0.7 o)Ao|t} A %Eth AVES #2232 06072 7153 05K}
Ao Aeerdds dudva ddd 5 9 am, CRY #Ha#e 0822 7154 0.7 o]4do]
ok ‘gSaFoA B Axe AFs FAHAIL o aHE2 JE0 A A A o 7z
715 olstolnE ZATE W AFEHIANS T 9dg8rRsAg, 4% Ju 5 %‘J g
Eol7] felid = Ao AAlZE desivs As Z83 Rl Bast 5 ok



FAITAN 218 EApe] ol 4ol eel] vl daradld] ek 47 9
Table 5> Discriminant Validity
VAVE | [ | [21 | (31 | [4] | [6] | [6] | [71 | [8] | [9) | (101 | [11] | [12]
[1] turnover intention 0.753 1
[2] Clan Oriented leadership 0867 |-417| 1
[3] Adhocracy Oriented leadership| 0.869 |-407| 757 1
[4] Hieratically Oriented leadership| 0.787 |-.33"| 637 667| 1
[5] Market Oriented leadership 0818 |-40"| 74™| 797 47| 1
[6] Clan Oriented culture 0806 |-42"| 767 657 617 687 1
[7] Adhocracy Oriented culture | 0789 |-417| 657 72| 58™| 677 747 1
[8] Hieratically Oriented culture | 0.780 |-.22"| 44™| 48™| 64™| 53| 50| 56| 1
[9] Market Oriented culture 0711 [-30"| 497 52| 55| 56™| 55| 647 56| 1
[10] role conflict 0779 | 41| -30"| 24" -23"| -29™ | -317| -23"| -.09" | -14"| 1
[11] role ambiguity 0.863 437 =337 =277 | 277 | =347 | -317 | -287 | -137 | -227| 64T 1
[12] overwork 0.779 A17| =237 -237 | -217 | -207 | -26™| -24™ | -.137| -.147| 63| 467| 1
WP AR D8 WSS (o) Aol 9he e 240l A9 06 o4 1 HAF Ao
2 Uil AES BT 5 U8A F AR SEez gl 2AAnd Sue At g
OE Mdez F2d SANEE Tl Azt A Rl =
vtiH dhdepgAdo] ok Aotk e A 2 AT s 4 adiAe] g3y 7S
& i #AE(Average Variance Extracted : M= AAEA 2 IdES ggeE 7t AW
o]a} AVE) %= AR&-slH, AVE gto] BE 43 FE U AHE B2AE Agsida, 1 A
o ARG 2 WEERAe] Ak BTk £ § <Table 6>3 o] Aeldn. ¥4 A3, 27
AT = FBATE T3 HTE 3 AAE & w3 = FYATH 35+ Cronbach’s Alpha 7l
AskA WUEPYE A5 5 A= AWAT FOSIF A Usked, AEA 08 e F
£ Alwste W2l AVE & Aly-S F-she] vlal Zalglong ko] A7 glvh 2ok
gk Axks <Table 5>l AAEHHTh F2 A
WHEE 7ol AVE gte] Al 4aAsE vl (Table 6> Reliability Analysis
3 Azl el 9ty Fusk 2= 9= =
= E{Jr’ “I‘TEE} dol slrfaL satd 5 8l Varie Items | Items | Reliability
d& AT F YAtk ables Sub-variables | before| after |Cronbach’s
CFA | CFA a
12 EHE (LR Meld 4z Clon Oriented | 1 1 4 L
leader— | Adhocracy Oriented| 4 4 925
24 57, Z AEEYe) AL 45 e Ship | Heraically Orented| 4 | 4 | 867
Ak B QoA A4 sl Ade 245 T
} _ an Orient .
L gmo 7y =8y WA AR Aas|A =
;-.oao]—l‘dr;—; a/\] aE 9| DX_]} ]2 jq j];; " Adhocracy Oriented| 4 4 363
= L3O = = Eul culture - ;
= 1_-/] 200 = ‘I_.Q E‘l_‘(_ool' IH—HE o Hieratically Oriented| 4 4 5
(internal consistency) 71¥ ¢l Cronbach’s Alpha Market Oriented ) ) Q11
Az glstelnt el Adad A5 & 52 | role conflict 4 | 3 819
o] ofEfe] Amurt v Fmo] Yehdiu, 94 D Trole ambiguity | 4 | 4 | 918
S olgel BANS SA5] AA AATE, 2 overwork i [ 1| s
HkA o 2 A7 A9l A9 0.8 o), FA] turnover intention 5 5 .86
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{Table 7> Goodness of Fit(Leadership)
Variable x> df D CFI TLI NFI RMSEA Ttems
requirements - - > 05 > 90 > 90 > 90 < 010 -
leadership 604.859 R .000 915 896 900 111 16
culture 495.850 B .000 904 383 334 099 16
ob strain 253.358 51 .000 936 917 921 097 12
10b st 159.626 11 000 960 07 948 083 11
43 ZSHETFH(MLERE)S A2 HS AgolE IARAE T2 /M AF =) "ok
G710 old o nx= g 2y
=] o) o = 3 =)
ﬁiﬁﬂﬂrﬁg@ﬂ@@gﬁgﬂ*itﬂﬂ B3 Ao zAERE A Jed OF
T HEkx -

A (Comparative Fit Index CFD_ JfL A 3] 7 &4 (multiple regression analysis)S 333l
(NOITned Flt IndeX NFD ]J—LT': l‘f—% 7(] (TuCker_ T .‘:‘:‘"_'5‘] d’xﬂ%i a]_ﬂ /\94_ 11_] H:] PN }6]':6__.;—(1'%
LerS IndeX TLI —1/\]‘ o'].}l\__ Z_]_' -]—O] ROOt ‘53——% —ir‘7]‘i .‘?‘—L%’ :1—94—%}%1 _%7]_‘:} tﬂ‘i-/]lg %9] U]
e e B O Spronaon ISCUS A Sl s 9 s dAs £ o
A o] Aolm A BT ) o

P CIL TLL NELE 09 °T 1jﬂ¢i” AR e 5 Qe B53A4 (mult-
pake) o = o =i
G Aom, RMSEAS 00585 2R 0T ncarity) & sh1s 23, 29 3014 A9

'wgel
7o 7}

FI, TLI, NFI2|
= F=3h, RMSEA
2 A AL o

Sk A 71w
271 gk

4.4 72 HE

2 AT FAITAHN2=HA SARES

Fo 2 ook JES HA= 80E EE]
A o3 AEA (multiple regression analy-
sis)& A8kl 53], H]4 ¥ (curvilineal) 4474]

& A7) el 2

f

A 2o 7} zpgeo
= 7] vl g 7&%6}71011% tha o3t
AAZgol gk Bgo] ko w Hof giA ¢

(tolerance)?] #Ha LO] 0.3100.8 7]F=

o @ AA 7 A =
AN} o] A%

A Ad= <Table 8>3 Zt) 2

q

(Table 8> Result of Hypothesis Test

Model 1| Model 2| Model 3
Gender(D) -.008 019 029
Ages —.146i -143" | -151"
Marital Status(D) 114 081 081
Firm Size 052 038 04
role conflict 076 093
role ambiguity 2467 2257
overwork 2177 219
role conflict’ 047 -.003
role dmblégult -.028 016
overwork -1147 | -072
congruity(leadership—culture) 070 07
role conflictxcongruity -.073
role ambiguity*congruity 015
overworkxcongruity -.030
role conflict’xcongruity A7
role ambiguity®*congruity -1
overwork xcongruity -.060
F 6.404™| 15586™| 10.905™
R’ 058 207 317
Adjusted R* 049 218 288
R’ Change 05871 2397 020

Note) 1. Standard coefficients(B).
2. Significant level, fp <0.10, "p<0.05, “p<0.01.
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