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ABSTRACT

Quality management is essential to achieve the desired quality throughout a program. Especially in phase of
research and development(R&D) of a program, that is an effective and efficient way to achieve the quality goals
and improve the quality of a program in total life cycles. For applying the quality management to a R&D
program, characteristics of the program should be considered in various aspects. In this study, the characteristics of
developments of defense weapon systems were analyzed and the meaning of quality in that field was defined. And
then, application methods of the quality management were established and the quality management model with four
view points(external, organization, programs, practices) was proposed. In addition, detailed tasks of the quality

management activities were described and some examples of applying the model were introduced.

Key Words : Quality Management(3% 3274 <3), Quality Management Model(3F 274 % =), R&D Quality(SI7-71 #F32),
Defense Weapon Systems(=rH 5712 A
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“Even though Quality cannot be defined, you know what it is.” (Pirsig, 1974)

AR S il S4el § Aot FAe] AfelB PATIH
A% #A “Differences in quality often consist of difference in the quantity of some desired
ingredient or attribute.” (Abbott, 1955)

Ae g Aol

“Quality is fitness for use.”

>~
>
o
B
et
i)
U{H

(Juran, 1974)

FAL LAY AXE oJujgk

Az #A : .
“Quality means conformance to requirements.” (Crosby, 1979)
wAZ AA =t Al 7HA el HA AEE otk
71 B4 “Quality means best for certain customer conditions. These conditions are the actual use

and the selling price of the product.” (Feigenbaum, 1961)
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Table 2. Quality management tasks for research and development of defense weapon systems
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