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Abstract

The purpose of this study is to propose an open source GIS software business model for the
revitalization of Korean open source GIS software industry. In this study, we categorized the types
of open source software business models and developed an open source software business
strategy suitable for GIS companies in Korea. To propose a business model, we applied the
business model canvas which is often used in the area of business studies to analyze new business
models. We tried to develop the open source GIS business model through both interviews and
case studies with Korean open source GIS software companies. We propose three different types
of open source GIS software business models such as distributor model, producer model, and 3rd
party service provider model as follows: first, the companies which belong to distributor model
can carry out business by providing professional services in the market of open source software.
Second, the companies which belong to producer model can sell their products to the global
market as well as the domestic market. Lastly, given the growing interest in domestic open source
software, the number of third-party service providers is likely to continue to increase in the future.
Therefore, it is expected that the companies which belong to the third party service provider
model will be able to develop various business models by securing the technology

Keywords: Open Source Software, Open Source GIS Software, Open Source GIS Software Business
Model, Nine Canvas
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business models and the ecosystem players.
Source: Androutsellis et al. 2010
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Figure 5. Distributor business model canvas
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Figure 6. Producer business model canvas
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Figure 7. 3rd party service provider business model canvas
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