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ABSTRACT

As incipient organizations progress from formation to become larger entities, the procedures
and rules that provided managerial and structural advantages in having established the organizations
and promoting the growth impede the innovation and creativity vital to maintain the competitive
advantage. Adopting Corporate Entrepreneurship (CE), large corporations have tried to overcome
the dilemma and to sustain the innovation and creativity in order to effectively cope with harsh
competitive realities,

Recently, some advanced corporations are trying to enhance CE by setting up an internal
venture program as a seed organization for CE. By making an in-depth analysis of the internal
venture program, ‘C-Lab’ of Samsung that is promoting CE-related characteristics for enhancing
CE, we attempt to shed light on (1) what kinds of environments should be built around the
seed organization for CE (2) what are the major characteristics that should be promoted through
the seed organization in relation to CE (3) What kinds of achievements can be made from the
promoted characteristics (4) How the characteristics are spread over the entire organization,

Based on the analysis, we suggest a generalized process in which CE can be enhanced. Since
different approaches should be taken for managing the seed organization and spreading the
characteristics depending on the strengths and weaknesses of a corporation, there must be the
step, ‘evaluation of corporate internal capabilities” in the process, We believe that each corporation
can enhance CE by taking advantage of the process with reference to the C-Lab case study.

Key Words : Corporate Entrepreneurship, C—Lab, Explorative Approach, Radical Innovation
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BE A 71952 7] ARl tFet FEle] 719784 (Entrepreneurship) <
3l 7199 s Agt. 53] @ 2o =7EAl s B, ti71d] e A8
AHAES TAOE g 7197} BAlell o3 F9-5Hol & A& ¥ + (I 1LF
', 2009). I8 AR A 719E0] 71928 AR ol%F, B A A7l Bt
T A= Demtell WA Aot ti7|¢e] HEE 23 fAlsEY 8% 98s
S Axte} P Ee] 2AS Q58 Rl ARHoR FAAES] FAl Aol
< Aoz 7190] A A5 FAlShL S ASshe Ul Aokt 2HER A8l
= Aotk (Freeman and Engel, 2007; Zimmerman, 2010). Ahl 71471 21(Corporate
Entrepreneurship)2 714E20] o] QlvlE S53517] g ot 2A] #d%e FAld 3
ofA] wbds BalA A WIS AR Ase maEe g digs] YA =dske #Y
wE AxP S ZAsck(Kuratko et al, 2014).

T2 F ‘Area 12002k AR WX T2 a8 -5l 928 FIRICE Z2 o
st 729] A v 2o 72 UloA AR "Eo] 717 Aale] FEe 3 &
A AZE AFES AEH e T =S 571 AsiA AEAQ 22 a3(Area 12002 A2
ot el 2 T2 IS S Zdsta SR ololtjolEs WHEA o2 FHstar |
Zstara} sh=tl, 18jg olotjolEL oA Xz ado| gloli= Bio] Brbssltt. (Google,
2018). =& ©o] ZR2IAS FaA 1) BAE B3 O w307 FAls olFaL 2) Al
H4& Bl 2AQ5 7197PgAE AN 3) AAA o R 22 Aol 7]G71EA
< Avste] ARf 719784 FrAlSkaLA) ghek -8R ARR wllA] 2 o] iR =k
I} gtx] ok = ARRIS 9JH 2 YHUE Inside-Outel] F5grhH(Weiblen and Chesbrough,
2015), T=2] ARY WA Z2 I8 Inside-Oute]l U] Z2a3s B3 159 7|47Pgale
W2 Aukshs Inside-Ing WMo 2H ALY 797184 E Alatstar lot, o= A 23
ol Wt ARfell ol ARl HAlol| Z]ofstAY Ad e ate] gl SHE AYS &
UEF gt =2l P taf| A K18 Folle 2EtEY ] 3738 AlFsl FaL 9]l
755ttt

SFARE, ‘Area 120'% 22 AR WA Z2 a3 whethal BE 71450 AR 7197184
o] AF e AL ofut} F2o| Welx, ARH WA Z2 a2 APA 0T Y= SeedX
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B A7 TR0 oA 2013998 AT E98 AR WA Z2a3e) Creative
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o 4FAQ AR 719714 BEE 91 S 28k AlAlsh et
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1, AHH 7IQ7PAl o o s Aol CHE mE

Wolcott and Lippitz(2007)i, 719wt A2 th2 AR 717841 7+ elE A A
o} S $13 A T w2lof ulet (2 1)F 2ol Mo Rdg RSt 1 8-S
Z o AAM3] AR, ‘Opportunist &=, Al FAl= FAkEo] 9lar xHde A Qo we} &3
= 742 s]Ak= ¢ldolt}, ‘Enabler' &, 841 FAl= EAbElo] gl AL Hgow &
FEH tfE 2l FAR= FZolt}t. ‘Advocate’=, Al FAE FFHo] g ALL FQo|

. Enabler Producer
Ol : Google ol : Cargill
Atel ot
Opportunist Advocate
2an \Oﬂ : Intel o : DuF‘ont/
A s
=4l |

& 2Az 4
(2 1) AU 717N B

oX,

ZA&Z : Wolcott and Lippitz(2007)3 Zimmerman(2010)
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ule} g gl A2 Ak Duponte]et, wEAEte 2 Producer's=, Al FAIE HFH o]
UL AL Agog IAFEM hFEA] XK= Cargilloot,

AA7IAES A 7197184 AblE dd 728 S8l & O FAIFCE Al
AL A o g Aefeh=s 2AE W7 |HE, FEA O R S L Al=sg- ooy
oo s T A54o2 digstee 71 EskE 7] fls] =gt oA wHEolxl
719 &3k 7o g SRS AlF o8 FAF oM o] A 719784 AEES Y
3t 4= 9JdtH(Tedlow, 2000).

T2oKE, G52 20% AREE AR ofoltjolE FRolAl AVl ©& A ekl
= Jdste] AAES tEE dH & 7 vk o]F EFs AEToEHA 722 7Y HelA
NE FAEEe] 7197 E 258 ¢ e shte] Cli AlREE T ¢ UATH(Wolcott

and Lippitz, 2007). o] A= 2pA o2 whso] X1 7102 3jAle] U ARl SAZRE
ZHEAl F9HEN e HA FA) gk JJBA Y b o]t shA|N, 2 =] 3N

‘Area 1202 SA7E Fmahs Al WA Zeago s sk thadl 24K0 e g
7)%6% Asteto] F314 g o] Faa Aledto g Al FA| SHolx 9] wistE Ho|a
ek,

(T" DI 2ol 719 2 A kAol tsiA, AR 71978 A1 Al
7383l Yoh(Kuratko et al,, 2015). 1980dtollE, AM22- 7] FES I8k thfst @
= e 52o% THA S Al et 2AER AAE ThsiAu A RS sk
Aol F9 BN Bk o] WAl ARl 7R 2ANRS Fa Froe 3
(Sathe, 1989).

1900t o] SHA, T AL, a1FEe] BEAL 24 ) $lste] o %
719 92 3EAF|L 2YAZ AR vt (Jennings and Young, 1990; Merrifield,
1993). 903t Fto] EHA, AR 79741 71 A ellA TRl B ko] AR &
g e 7l 24 vl HAE dosl] slstel ast el Al o 2 e
Tt (Sharma and Chrisman, 1999).

2000950 SolemA, FoAe FuiE A4S ASA717] S84 g A4 9%
FHg ARJMAE F83 AEoR 55 53] 7[R 53k ks A7) HsiA ojugt
o] QA7 8 AR dFEHAHHomsby et al,, 2009).
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H71-H0 2 HAZ 5 A7) HH—‘?—O]E}(Mles and Covin, 2002; Morris et al,, 2011),

o]l F4L sHA|o] Tl MEA] AL AA| Al BFEIL gt A AFF 729
‘Area 120', B 9] ‘Startup Platform’, 242] ‘Seed Acceleration Program(SAP)” Z12]al AHA]
9] ‘Clab’ Fo| F5A o= A[ 717 AE FTehE AR WlX Z2 IS o|ti(Google,
2018; Weiblen and Chesbrough, 2015; Sony, 2018). ARl 7197184l thgl sHA|e] Zicto]
v AR 7199718 4l0] A ek AgliokellM o] 2AE S8 B, AR Wi =23
< & AR 719784 —r:r"7} F83 3595 & 7 ok B3y FEE Y82 o] AR
WA 2 o] AAIES SAIBHAY ©@714 o]dS BRE al7] Bk AR 717Aks
Awstr] $g Seed,%l‘,_& 8= ok Aol

2. AL J1EHEN =2 Y n#E

A Seed A0 2Rl IAPHOR ZIRP1RALS Sk el AR 719kt
HHE F9 EAE9] Seed2A2 T34 oD vUdEL A S E=AE ol3)slof gt
t}. o2 $J3l $A1, o] HollM= AR ZI7IAAIE FHE 8 EAES A GolR )t
it 9 EAEL (F 1 £ Austgct.
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=a =4 ar e
ed B4 | wAH Al | wde oe A 35e Bdes B0d 84S olF] g A2 14
el Ay | P19 ST SIE sk 101 Rakstel dEnr WA A2 A
] 2 e e slee woee 2
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WS T e | waas e 2as A9e =qet wele e A
484 o] 2ot ol 900 ool L W AT A 7K
. INEEEEE Sl Bl ZASee ZAAA BN S5
Wi 54 | 494 24 gat | QAR SF
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9o J 7HA Tg__ Z Pl P ‘ %1'7‘_5,_1 2=
o 3;}; ) B Aol AR Aen 2w AU £
AA i=4
N _ a9 A9 BE 244 242 99 AL Bd ASols wAol
9737 54 w0 AA olsold ne srE e ¢
A wA | A1E ARelA Hold Bl A5 4 g ARKE A
o 2A0 Aurl aRAo R w1 - Yus 27 A4S Sda T
A | paje 244 wsane Aashy
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lolle 5 7FA7F Ytk (Covin and Miles, 1999).
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2015). o] olf-=2 ©AA 753 Ashstd 5314 A AFS BHAshs Ao] sA0R
714 S S HAl e T AES S8 Fasit

(2) AR 712i7bEAl sAl S

A 71978418 S ARk AAISA B g, 719 Wil 7197 B4
T sk F4 8471 Foldd 7}°ﬂ tigk Aol AIRHE I Miller(1983)F 719 Wi
5ol 7197 8 4 e a5S HAES Foll, 2 9450] 27 7Yl
AN B4 R ] ik el £usn AN SEE HAE 1A
719 AL Aokt 2 542 71X (Pioneering), &A1 (Innovation) 2 & A
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and Slevin(1991)& 7197H AA'ghe 7S =4staL S o =A S, vl A%
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