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Developing Competency Based Integrated Curriculum for Fostering
Sports Marketer in Sports Industry

Jin-Se Kim, Jai-Han Ahn, Mi-Suk Kim'
Seoul Olympic Sports Promotion Foundation Korea Institute of Sport Science
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Abstract The purpose of this study is to develop a competency-based convergence curriculum for the development
of sports marketers, sports talent in the sports industry. For this purpose, we conducted literature analysis, in-depth
interviews and job analysis to derive necessary capabilities to become sports marketers, draw up a capability profile,
and then developed a capability model through expert verification. Sports marketers ' capacity models were divided
into sport marketing / PR and sports events by type of experience, with six common basic competencies including
sports mind and 12 professional competencies including sponsorships. Sports marketers education courses developed
based on capacity models are composed of understanding of sports industry, sports marketing communication, sports
law, understanding of sports facility, sports facilities management, sports sponsorship, sports media, sports licensing,
sports agent, sports event planning, sports event management, make a proposal, sports event field practice. The
developed training courses for sports marketers will be used in colleges and private education institutions related
to the sports industry, contributing to fostering and expanding sports industry talent.
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Table 5. Profile of Common Basic Competency
No | Competency Definition Sub Competency Behavior Index
. - You can explain the spirit of sports competition and the basic sports
Fair play spirit -
spirit morally possessed
Soorts Ability to understand sports
1 P ) industry and culture and Sports culture You can understand and explain basic sports culture
Mentality ) =
cultivate sports spirit
Understanding of You can understand and explain the history and current situation of
Sports industry sports industry
- You can draw out new ways and ideas by thinking diversely without
Creativity : - :
being bound to existing marketing framework
Collecting and analyzing
. various data based on , ,
) L , - for marketin: 1 n
P Plaagl?gg creative thinking and Analytical abillty tYa?gL;Gtcan collect and analyze various data for marketing purpose and
establishing plans for
marketing purpose
Develop planning You can mgke a plan by using objective data derived from new ideas
and analysis
) ) You can gather opinions from stakeholders and draw up consensus
Human relationship and maintain good relationships
Maintaining good g P
Communicati relationships with
3 on stakeholders and Human networking You can utilize human networks to achieve marketing objectives
collaborate by utilizing
human networks s . You can intervene opinions among stakeholders and collabrate
Cooperation ) o
through amicable communication
Personal psychological Using various channels, you can collect and analyze factors such as
psy .g attitude, motivation, and lifestyle that affect the behavior of sports
factor analysis consumers
Analyzing individual,
Consumer psychological, and
A environmental factors ) ) You can collect and analyze factors such as social class, culture, and
4 behavior : Socio—environmental , , , ) )
) affecting sports consumer ) family that affect sports consumers’ behavior by using various
analysis . factor analysis
behavior and factors of channels
purchase decision
Utilization of analysis | You can utilize results of consumer behavior analysis when you
results establish a marketing strategy and draw detailed task
Understanding of You can describe various sales types such as SNS, text, outdoor
sales type sales
Ability to perform ticket
sales and sports products ) You can effectively sell tickets for sports events considering the type
5 | Sports sales | sales based on an Ticket sales of sales
understanding of sales
types
, j lies in consideration of th f
Sports supplies Sales You can effectively sell sports supplies in consideration of the type of
sales
Utiization of athlete You can understand and utilize laws related to player contracts
contract law
Understanding and utilizing
Soorts law laws related to contracts Utilization of
6 pactivit for sports players, association contract | You can understand and use laws related to association contracts
y associations and stadium law
contracts
Utlization of stadium You can understand and use laws related to stadium contracts
contract law




Table 6. Profile

of Sports PR/Marketing Professional Competency

No | Competency Definition Sub Competency Behavior Index
Ability to establish a Sportslspo'nsorshlp You can develop a sponsorship strategy to maintain sponsorship
sponsorship strategy to planning
engage sponsors and 10 | Sports sponsorship | You can enter into sponsorship contracts necessary to hold sports
1 Sports | evaluate the contract contests.
Sponsorship | effectiveness of revenue,
consumer awareness Sports sponsorship , ) .
after signing a contract offectiveness rYeocLé crﬁgogvtarlfoajehth: Cc)erftf;ec:vctjgsecs)rss r?if profit recognition and consumer
through negotiation evaluation d an sp P P
i You can provide sports information to consumers and promote product
Abilty 10 perform Promotion advertising | sales by utilizing various media such as broadcasting, online, and
promotions through all g facilitiesy g 9 ’
P Sports means available to
Promotion | persuade and Publicity You can publish event information and transmitted to sports consumers
ggnmsrﬁ]tfatfojpsns Outdoor sale You can conduct outdoor sales through promotions such as price
group discounts, free gifts, and contests
- Licensing product You can develop a product by selecting suitable contents that can be
Abilty to-develop, development applied according to the concept of the product
distribute and sell P PP g P P
Sports products for licensing ) ) You can analyze the distribution market and set the selling price to sell
3 . . ) Licensing product sale "
licensing and carry out quality competitive products
v?;rt]glsaccordmg © Licensing product You can evaluate and manage the quality of the produced goods
quality control according to The quality management manual
Abilty to manage the Argceasl ga::ei:a? You can manage conditions such as daily schedule and injuries
athlete’s daily life and phy oo d y !
Athletes physical and mental
4 management conditions, conduct Public relations duty After analyzing the awareness and image of the athlete, you can
public relations duties, conduct PR-related work by judging the value and effect of PR
2;?; Ceor;ttLaIZisand Atheletes contract You can manage player's transfers, salaries, advertising, contracts
o management ! ! !
The ability to plan and Sports info'rmation You can collect consumer information and competition information
collect consurmer collection related to sports
~ Sports information and Sports information | You can analyze objectivity and validity whether collected sports
5 | information | competition information analysis information can be used as marketing data
management | related to sports, analyze

it in various ways, and
use it for marketing

Sports information
utilization

You can use the analyzed sports information for marketing

Publicity rights

Abliity to contract
publicity rights after
analyzing the economic

Publicity rights
value analysis

You can analyze value such as possibility of economic profit of publicity
right by knowing the recognition and reputation of athletes and clubs

Publicity rights

You can enter into a contract of publicity rights that allows you to use

6 management | value of player and contract and sell the rights of the athlete’'s portrait, character, etc.
ggg]epitfecga;gnpg?thg Publicity rights You can protect mental damages and property interests from
d protection infringement of publicity rights
. , You can plan sport facilities by analyzing the feasibility such as usage,
Analyzing the feasibility, Sports facilty planning purpose
Spqrts planning sports facilties, Sports facility You can secure budget and develop sports facility suitable for the
7 facility and operating and
; development purpose based on concept
management | managing them
according to manuals Sports facility You can operate and manage the sports facility according to the manual
management considering the utilization plan later
Sports tourism You can plan sports tourism events by analyzing the environment and
Ability to plan and event planning feasibility
8 Sports tourism| organize sports tourism | Sports tourism product | You can secure budget and develop sport tourism products suitable for

management

events and effectively
manage them

development

tourism destination based on concept

Sports tourism
management

You can manage sports tourism effectively.
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Table 7. Profile of Sports Event Professional Competency

No | Competency

Definition Sub Competency

Behavior Index

Ability to set up a
Sports event | concept and develop a

planning program to plan sports
events

Concept setting

Considering the purpose and expectation effect of the sport event, you
can set up a concept in which the characteristics of the event are well
understood

Program development

You can develop detailed program considering sport event schedule

Profitability
management

You can analyze and effectively manage the profitability of sport events

management | to

Ability to manage event
Sports event | facilities and schedules

Field responsiveness

You can understand the movement of the site and respond to
unexpected events

run successful sports

Facility management

You can establish a facility construction and management plan and
operate and manage it according to the manual

efficiently

events Schedule You can understand basic schedules, methods and schedule events
management according to plan
Ability to identify and Workforce You can manage and supervise the field workforce required to operate
manage the various management sports events
types and quantities of
infrastructure required for . You can identify the types and quantities of transportation vehicles
5 | Infrastructure | preparation and T;]aar;sapc;rﬁggtn necessary for the operation of sports events, and manage and
management operation of sports d supervise transportation by sector
zﬁ(ejmssu a;r(\j/istg thzﬁ]nage Material You can identify the kinds and quantity of materials necessary for the
P management management of sports events,

Sports event
4 risk
management

Ability to manage the
risks of accidents that
may occur during sports
events

Anti-terrorism
management

You can prevent the occurrence of terrorism during sport events and
manage them immediately when they occur

Safety management

You can prevent various safety accidents during sports events and
manage them immediately when they occur

Violent accidents
management

You can immediately when a violent incident occurred in a sports event

Table 8. Diagram of Competency Model System

CTayr Seer Common Basic Competencies Professional Competencies
Sports Sports Sports Athletes
Sports sponsorship promotion licensing management
Marketing/ Sports Publicity Sports Sports
PR Sports Planning - Consumer Sports Sports information rights facility tourism
) - Communication| behavior law
mentality | ability ) sales - management | management | management | management
analysis activity Soort Sports
ports
SE?/ZE? everipolratinin event :}giztrgit;rg event risk
P d management d management
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Table 9. Competency Based Curriculum Outline for Sports Marketer
Career Curriculum Curriculum Outline Curriculum Module Hour
Level Code
Understandlng of sports Leamn the concepts of sports industry and business as a whole I -1 4 4
Next industry
generation Sports marketing Draw up preliminary investigation, strategy and action plan for sports | -2 4 4
course communication marketing
(1) Sports law Learn sport related laws and professional federation codes I -3 3 3
Understanding of sports| Learn space efficiency method according to the characteristics and kinds | -4 3 3
facility of sport facilities
Sports facility Know how to operate facilities management and talk about sports facility -1 3 3
management business
Sports sponsorship Leamn how to attract and influence companies based on the case of -2 4 4
sponsorship
Leader Sports media Learn PR method using media and acquire TV broadcasting rights 11-3 4 4
course Sports licensing Leamn licensing structure and contracting techniques -4 3 3
(1 Sports agent Learn the roles and practices of agents I1-5 4 4
Sp;;tinﬁ:/;nt Leamn the concept of events through case studies and reports 11-6 4 4
Sports event Learn how to manage infrastructure, accidents, and execute events. -7 3 3
management
Intensive Make a proposal Make a proposal strategy, acquire writing skills and present proposal -1 4
course Sports event Participate in sports related events and events -2 - -
(1 field practice
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