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The Effects of Self-leadership Reinforcement Program for Hospital Nurses
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'Department of Nursing, Mun Kyung College, Mungyeong; ?College of Nursing, Kangwon National University, Chuncheon, Korea

Purpose: This study has been carried out in order to develop and verify the effects of self-leadership reinforcement program for hos-
pital nurses. Methods: The research design was a non-equivalent control group pre-posttest design. Participants were 64 individuals
(32 in each group), all of whom were nurses working at a university hospital, with less than five years of job experience. Experimental
group was provided with two hours of self-leadership reinforcement program, once per week, for four weeks. The questionnaire for
pre and post test included general characteristics, transfer motivation for learning, self-leadership, communication ability, clinical
nursing competency, organizational commitment, and turnover intentions. Results: There was a significant difference in self-leader-
ship scores between experimental group and control group (F=15.10, p <.001). There was also a significant difference between the
experimental group and the control group in terms of transfer motivation for learning (t=-5.44 p <.001), communication ability
(F=15.29, p<.001), clinical nursing competency (F=15.23, p <.001), and organizational commitment scores (F=7.21, p=.009).
Conclusion: The self-leadership reinforcement program developed in this study was effective in improving self-leadership, commu-
nication ability, clinical nursing competency, and organizational commitment. Thus, by implementing the program at clinical levels, it

will be a basis for nursing personnel resource administration.
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Self-leadership reinforcement program

- Clinical nursing competency
- Organization commitment

- Communicative abilities
-Turnover intention

- Self-leadership
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Figure 1. Conceptual framework of the study.
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Expected outcomes ) Contents Transfer environment
sub-strategies
Understand the concept of self-leadership Self-observation 1. Concept of self-leadership
Describe the behavioral focused strategy of self-leadership Self-rewards 2. Self-understanding as a nurse
Management cueing 3. Motivation
Describe the behavioral focused strategy of self-leadership & natural reward Self-observation 1. Self-observation Self-efficacy
strategies Self-punishment 2. communication Feedback for nursing
Apply behavioral focused strategy through self-observation to the nursing field  Internal rewards 3. Resolve conflicts performance

Apply the conflict resolution issues

Describe the behavioral focused strategy of self leadership

Understand of the GROW model of problem solving methods and can be
applied to nursing

Can set the vision and goals

Describe the constructive thought strategy of self-leadership

Can enhance constructive thinking through self-leadership self-talk, positive
emotional management & coaching exercises for self-improvement coaching

Personal outcomes
Supervisor &
peer support

Self-goal setting 1. Understanding and applying
of GROW model

2.Goal setting in nursing

3.Vision and goals set

1. Self-talk

2. Positive emotion management

3. Self-coaching to improve self-
leadership

Mental imagery

Internal self-talk

Beliefs and
assumptions

GROW = Goal setting, reality, option, will.
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Table 2. Homogeneity Test for General Characteristics between Experimental and Comparison Group (N=64)
Exp.(n=32) Comp. (n=32)
Variables Categories > s Y ort p
n (%) or mean = SD
Age (years) 2437 +2.09 2425+195 0.25 806
Gender' Female 31(96.9) 28 (87.5) 1.95 355
Males 1(23.1) 4(12.5)
Religion Yes 13 (40.6) 1(344) 1.22 875
No 19(59.4) (65 6)
Marital status*™ Unmarried 31(96.9) 32(100.0) 1.01 500
Married 13.) 0(0.0)
Educational level College 17(53.1) 20 (62.5) 058 307
Bachelor 15 (46.9) 12(37.5)
Clinical Career (years) 1.87+1.00 212+1.15 -922 360
Working department General wards 23(71.9) 24.(75.0) 0.80 500
Special wards 9(28.1) 8(25.0)
*Fisher's exact test.
Exp = experimental group; Comp = comparison group.
Table 3. Homogeneity of the Dependent Variables (N=64) Table 5. Effects of Self-leadership Reinforcement Program (N=64)
Exp. (n=32) Comp.(n=32) Pretest Posttest
t p Groups F p
Mean+SD  Mean+SD Mean+SD  Mean=+SD
Self-leadership 3344041  348+044 -130 198 Self-leadership Exp 3344041 393+061 1510 <.001
Communicative abilities 3384039 351+042 -132 192 Comp  348+044 3534037
Clinical nursing Competency 2394033 256+032  -215 035 Communicative  Exp 338+039 383+£040 1529 <.001
Organization Commitment ~ 248+0.17  253+022 097 334 abilities Comp ~ 351+£042 3.58+040
Turnover intention 338+072 325+093 062 533 Clinical nursing Exp 239+033 2724036 1523 <.001
‘ ) competency Comp 256032  261+031
Bxp =Experimental group; Comp = Comparison group. Organization Exp 248+017 260+016 721 009
commitment Comp 253+£022 251+022
Table 4. Pre-post Comparison of Transfer Motivation of Learning Turnover intention  Exp 338+072 323+079 057 454
(N=32) Comp 325+£093 326%070
pretest posttest Exp = Experimental group; Comp = Comparison group.
P

Mean+SD Mean+SD
Transfer motivation of learning  3.68+0.54 428+057 -544 <.001
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