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A Study on the Effects of Followership and Leadership of
Flight Attendant on Job Satisfaction and Team Commitment

Lee Chi Min - Yun Seung Hee'

Shingu College Practical Business Field Dept. of the Airline Service

ABSTRACT

Purpose: The purpose of this study was to propose useful suggestions by analyzing causal effect relationship
between quality of followership, perceived style of leadership, job satisfaction and team commitment in the
aviation industry.

Methods: For the analysis of this study, a survey was conducted on local flight attendant. A total of 364
surveys were collected and 336 effective samples were used for analysis. And the collected data were analyzed
using Structural Equation Modeling.

Results: The results of this study were as follows : First, In the relationship between quality of followership
and perceived leadership styles, independent thinking has a positive effect on all six sub—factors of trans—
formational and transactional leadership and active engagement has negative influence on all six sub—factors
of transformational and transactional leadership. Inaddition As a result of total and direct and indirect effects,
Idealized Influence of perceived leadership style indirectly influences between Quality of Followership and
job satisfaction, Idealized Influence, Inspirational Motivation, Intellectual Stimulation, Individualized
Consideration, Contingent Reward of perceived leadership style have been shown to have indirect effects
on team Commitment

Conclusion: Based on the characteristics of followers and the type of leadership, it is necessary to develop
ways to develop job satisfaction and team commitment of airline crews. In addition, flight attendant act as
leaders and followers of each other depending on their work characteristics. Therefore, it is necessary to
understand the relationship between leadership and followership based on the results of this study.
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0|27 w3

2.1 Z=2¢A](Followership)

FEAMS AP H o ‘FFH ol AuE 7Y ZHE wEae Feke] AR Ao EAIN At o] =
9 AL 229 BxIAS 8 duet A5 WAE ke PR = F AUk Kelly(1988)= 2ok 37
ZAEE DS 18 SHA AfLe} 55 A o R PEshs Aol 5131 e1, Chaleff(1995)= =99k 2t}
M 22 s fl8 olskes AAgolekal g ofstqith

Kelley(1992)= Z294 549 WS 5§, H#4 Afal(ndependent, Critical Thinking)9l 552 3]
(Active Engagement)®] AEe] uwiz} 3P (Exemplary followers), 8% (Conformist followers), 493
(Alienated Followers), A58 (Pragmatist followers), 4~ 3 (Passive followers)2] 57149 302 FE3}IH S
T2 dAGKelley(1988)ol| A= ©] 57}4] #+38& Effective Followers, Yes People, Alienated Followers,
Survivors, Sheep2.Z Z&83t A& F299 A2 27] #8)(Self-Management), 341(Commitment), &
Z 2 "= (Competence and Focus), &7](Courage)= 7zx3}3it}.

Chung et al.(2006)& E15 39 AL89% A4S Aoz g dr 4 EAY g4 F3o
H A= G AT, ZEAH 549 sk 8219l 554 Fhojol dA o] Antsel & &
2294 5AF FEE 7t gluial el ddaAldME AdE gluael FEutse] FAAd 9ES T Ay
A A8t e
Oh(2010)= A3 A2 FAAE tido® g AolM ZRY ol
WS A e AdE Yool vl astet 2davs EAsoItk 1 A3 Y
o] AR Fof JaFs veilon, Tz o] A%

FAAZE flom. AlFs Al 24 o] elds FE] Anel] ks vAA] gevhal sk
Shin and Kim(2016)2 ¥7]19 SARAE tidoz 244 2
At MY A 2oy wiAastE Aottt ZEAHIL FAdE Atolo] WEA fudS F
A Aow vepskon FAA o' Mo A 2lu4 o] sk9] el A
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2.2. #9A(Leadership)

Burns(1979)% 9] Qo4 elEqe 2202 £ ArizA drio) 229 wFel A9} 718 e
=57 =R 98 AEat 2o delan el Fe Ay A4 F2slel Fe Bl wel BEa
wajol Dol vk AR, Ea ey Beslel 2o SR FaE ¢ gy 1 ATHEe Rade
Z A, g A v 7 eud GElE sk AdA elude AAE, A4 s AeA]l At o
2o o) B2jol gjg wrje] FEADNZIE BAHs, AT ASH0 o B BEE DY
et 22 254 o gloy wg guie gt 2addd Az ¥ 52 59 §71%
4o WA 350 BEAVS AT 45 902 QAR sl
4 L7 (MLQ: Multifactor Leadership Questionnaire))< Bass(1985)l 9|3l 7= 1o
m A&E AS5E Bske] dAlo MLQ 5X7F AMHEE 3L 9ith(Bass, 1985; Bass and Avolio, 2004). 24 fr3 el
el W& A el tigk skl a9l ol st FRFE e, W), F7] Fol, AH A=, HEA o] 4709 291e
2, AYA g2 94 B @]ﬂﬁﬂrrﬂ(ﬁiﬂ TEA)aoR FEskglon, WA frt AdH 2lvi e
WA thste] & Abste] 2le 7 WS A 2rt A duA el shladls A 7HaL e 4 gk skl
(Bass and Avolio, 1994; Bass, 1997).

Bass and Avolio(2000)«= W8A 2tida AdA 2liael 8714 sheleis 2339 FRLD(Full Range of
Leadership Development)E A A&} T},
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Transformational Leadership
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Transactional Leadership Expected Performance
Performance Beyond Expectations

Figure 1. Full Range of Leadership Development(FRLD)
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Braun et al.(2013)
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Figure 2. Research Model
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4.2 W5 54

Aol =g at o] HASE T3S Ao HAo gHAl A stke] ARl o BE w3 Likert
54 H:(1=43 234 &l O=K-golt}, o=r-¢ 2Hth® St WA ZEZYHL e tio] 249
T BRE ] Sl F2 e npgA e 5 S 02 oGt Kelley(1992), Guion,(1998), Leonard
(2009)9] ATrollA ARE-gH ZR M 59 skl Rl B3t £HA Ak, 554 Jo] ARE S48 Hal &

205349 Alg-akeiT

oS 2RI tEo] 249 T BxE Aetr] dal dste W-oF As FHow Aostal, TR
A7F G Al AZshs AR YuAds ST A4 2ud 8-S 57887 918l Bass(1985)9] AT
9} Avolio and Bass(2004)e] oJ3f 7ldtE o] A geA &4 =7 MLQ(Multifactor Leadership Questionnaire) 5X
oA MeA 2uid, A Hui FR B9k 28-S =&l

AREe dr vt Qe ARE Festet Slo] =le AR A v Arw gosiiitt. Judge et
al.(1998), Edmund et al.(2012)¢] A7-& wtF & 57 £33 AHgatdlon HE3gasEe] 79 543 &
A A5 A=A 4s 98 3, o a3k e o® SAsGI rpA e R | 598 227 E 7439
oz2A "ol ALH A} s of 2o Axelar A2)skal, Bishop and Scott(2000)2] A7+E WOz 87 &S
AR&SEA T

[

Table.1 Survey Configuration

e . No. of
Classification Measurement questions Researcher
Independent Thinking Kelley(1992)
Quality of Followership 20 Guion, (1998)
Active Engagement Leonard(2009)
Idealized Influence
Attributed/Behavioral
Transformational Inspirational Motivation
Leadership
Perceived Intellectual Stimulation Bass(1985)
Style of 32 Avolio
Leadership Individualized Consideration and Bass(2004)
Contingent Reward
Transactional
Leadership Management-by Exception
Active & Passive
Job Satisfaction Degree of satisfaction with duty 5 éggﬁﬁdgi g%:g;g?gg
Team Commitment The level of immersion in a team 8 Bishop and
Scot t(2000)
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4.3 ®2O| B4

AR-SYAe AT FAH BERA AT Table 2. 9 2k A0 o4 0] 90.5%, 4 o] 9.5%2 e 7
Srae dUANE 1ed O A9 Pugeldn B vk A¥gE $EE 20017} 50.6%, 30717}
1.5%, 407} 15.5%, 50t)7}F 2.4%=, 74 1\d v]gke] 8.9%, 1 0] 549 o]st7) 36.6%, 61 ©]7d 104
olal7} 22.0%, 11 o]/ 151 ©]3H7 14.0%, 161 ©]%F 201 o|a}7F 10.4%, 20 ©]/do] 8.0%% YElstt). 29

= QIS Teo] 10.1%, AAST-Ho] 44.0%, A %A}”ml 19.9%, AHEo] 19.9%, AYAREZ] 3.6%, 44
A

mz

w

*2%01] SHE ALY ZHAE =4 ‘34 o] = J%A}E 117 71 ¢l A}, d-aapd 73k B 540
o A 9o HEaTA g PARAES AE Gl Helth AV BAR HearE gtk
ZA0] 65.2%, W& HAvitk EA <7 B B 220 34.8%F AAArh

Table 2. Characteristics Statistics
Type Freq.(N) | Ratio(%) Type Freq.(N) | Ratio(%)
Female 304 90.5 20-29 170 50.6
Gender
Male 32 9.5 Age 30-39 106 31.5
Less than 1 year 30 8.9 40-49 52 15.5
1-5 year 123 36.6 50-60 8 2.4
6-10 year 74 22.0 Replace every flight | 7 34.8
Career Team team
Record 11-15 year 47 o | vstem Naintain contfnugus tean| 519 65.2
16-20 year 35 10.4 BX 13 3.9
More than 20 years 27 8.0 KE 191 56.8
Cabin Crew(Intern) 34 10.1 LJ 7 2.1
Cabin Crew 148 44.0 MU 20 6.0
Position (SAesnsliosrt acnatb 1Pnu rcsreerw) 67 19.9 0z 23 6.8
Purser 67 19.9 | Carriers RS 16 4.8
Senior Purser 12 3.6 TA 1 0.3
Chief Purser 3 2.4 TR 2 0.6
college graduate 83 24.7 W 55 16.4
university student 14 4.2 ZE 7 2.1
ELdechealtioofn university graduate 193 57.4 7C 1 0.3
graduate student 15 4.5
SUM 336 100.0
graduate degree 31 9.2
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.‘I
A

o]_oi ou:] #xiuaﬂ

A5

1.4 27%=o] g A= 3
B A4 SAET gg el4x %
Factor Analysis)< AA|e51 0 8kelz Qi
= Ao R HTESA N e e 54
S B9 2y AREE gl 914 Q1A S AAste] 54
9] AF %= Chi-Squre(x*)=2050.734, df=1125, x
TLI= 0.905, CFI=0.913, RMSEA=0.050% %+ A& 72} RMR(Root Means Square Resdual)¥ A& g
RMSEA(Root Mean Square Error of Approximation)® Z3st= H7}7|E<l 0.05¢]3}h
NFI(Normed Fit Index), IFI(Incremental Fit Index), TLI(Tucker-Lewis Index), CFI(Comparative Fit Index)2
H7p7)1E¢] 090148 F53n g 4353 rdg dAdd 4= ok
Table 3. Results of CFA
Estimate
Construct factor Standard S.E. C.R. D CCR AVE
Loadage loadage
IT 1 -
IT 2 1 0.792
IT 3 1.034 0.791 0.074 14.018 0.000%:x
IT 4 -
tdeperden IT 5 0.796 0.57 | 0.08 | 9.985 [ 0.000ss 0 505 0 5
inking IT 6 _
IT 7 -
IT 8 -
IT 9 -
IT10 -
AE 1 -
AE 2 1 0.621
AE 3 1.112 0.74 0.086 12.912 0. 00033
AE 4 1.13 0.711 0.106 10.683 0.000%:x
: AE 5 0.983 0.676 0.096 10.285 0. 000
Eng;;ggm AE 6 0.957 0.659 0.095 | 10.087 | 0.000w* 0929 0.5%
AE 7 1.124 0.707 0.106 10.635 0. 0003
AE 8 0.973 0.605 0.103 9.425 0. 000
AE 9 0.91 0.634 0.093 9.763 0. 000
AE10 0.939 0.687 0.09 10.396 0. 000
A1 0.737
IA 2 -
; IA 3 1.012 0.781 0.071 14.158 0.000%:s
%g?ﬂ;gg IA 4 0.919 0.673 0.076 | 12.077 | 0.000w%x* 0.912 059
IA 5 0.841 0.681 0.069 12.224 0. 0003k
IA 6 1.024 0.79 0.071 14.337 0. 000
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1A 7 0.834 0.648 0.072 | 11.628 | 0.000#xx
IA 8 1.119 0.789 0.078 | 14.305 | 0.000%x
M1 1 0.681
Inspirational N 2 1.187 0.788 0.091 13.02 | 0.000%xx 0 008 071
Notivation M 3 1.38 0.862 0.098 14.05 | 0.000%#* ’ '
M 4 1.232 0.853 0.088 | 13.931 | 0.000#x
IS 1 1 0.746
Intel lectual IS 2 1.101 0.771 0.08 13.838 | 0.000%xx o 807 0. 610
Stimulation IS 3 1.139 0.762 0.083 | 13.657 | 0.000#xx ' '
IS 4 1.049 0.748 0.078 | 13.402 | 0.000#x
IC 1 1 0.659
Individualized IC 2 0.977 0.667 0.092 | 10.619 | 0.000%** o 850 0 501
Consideration IC 3 1.055 0.71 0.094 | 11.184 | 0.000*sx ' ’
IC 4 1.159 0.816 0.093 12.48 | 0.000%#*
(R 1 1 0.732
Cont ingent CR 2 1.05 0.762 0.079 | 13.332 | 0.000%xx o 847 0 56
Reward (R 3 1.087 0.71 0.088 12.415 | 0.000%#x ’
CR 4 0.824 0.632 0.075 | 11.033 | 0.000#x
MA 1 1 0.704
MA 2 1.075 0.756 0.097 | 11.061 | 0.000%sx
MA 3 0.928 0.619 0.097 9.57 | 0.000%xx
Nanagenent - MA 4 0.988 0.676 0.096 10.29 | 0.000%#* 0 s 0 566
by Exception MA 5 _
MA 6 -
MA 7 -
MA 8 -
IS 1 1 0.835
IS 2 0.906 0.813 0.055 | 16.568 | 0.000%sx
Satisjfoabction IS5 3 _ 0.843 0.579
IS 4 0.864 0.74 0.059 14.7 | 0.000%x
IS5 0.69 0.535 0.07 9.903 | 0.000%x
C 1 1 0.851
C 2 0.937 0.838 0.047 | 19.887 | 0.000#xx
C 3 0.856 0.819 0.045 | 19.118 | 0.000#x
Tean C 4 1.011 0.898 0.045 | 22.579 | 0.000%x
Commi tment C 5 0.932 0.874 0.043 | 21.433 | 0.000%** 0996 0758
C 6 1.029 0.91 0.044 | 23.204 | 0.000%xx
C 7 -
TC 8 1.061 0.84 | 0.053 | 19.981 | 0.000s+

Goodness of fit: Chi*Squre(X2)=2050.734, df=1125, X2/df=1.823, p=0.000, RMR=0.039,
NFI1=0.827, IFI= 0.913, TLI= 0.905, CFI=0.913, RMSEA=0.050

xp<0.05, **p<0.01, ¥ a AVE: Average Variance Extracted, b CCR: Composite construct reliability
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WAL 914 2ARAE Bole] wEH 29159 FFRNFEHAVE), FALAE ] 4AA52 A
wek 3k vlaskeE WS ARSeth 244, BE A 8919 AVE gk N 1t Al Al B
£ Ao teton WIS Susslt
Table 4. Correlation Matrix & Results of Discriminant Validity
IT AE IA IM IS IC CR MA JS TC
IT 1
662
AE 1 (0.438) 1
452 RGYE
A1 (0204) | (0.218) 1
M 4445 423 L T723%x 1
(0.197) (0.179) (0.523)
IS A1 . 395%x 67 7%x L674xx 1
(0.174) (0.156) (0.458) (0.454)
IC LAT79xx 499 612 .63 1% 657 1
(0.229) (0.249) (0.375) (0.398) (0.432)
R L A25%x LAT79xx 667 662 690 651 1
(0.181) (0.229) (0.445) (0.438) (0.476) (0.424)
A 154 L 275%x L 324 313 361 27 8%x L 435%x 1
(0.024) (0.076) (0.105) (0.098) (0.130) (0.077) (0.189)
IS 500 .636%x L 446%x A1 . 339%x 463 443 L 229%x 1
(0.250) (0.404) (0.199) (0.169) (0.115) (0.214) (0.196) (0.052)
C 381 .520%x .600%x D37 508 D91 558« . 206%x D71 1
(0.145) (0.270) (0.360) (0.288) (0.258) (0.349) (0.311) (0.042) (0.326)
AVE 0.584 0.595 0.598 0.713 0.64 0.551 0.582 0.566 0.579 0.758

T3t A= AAWS 3 ARATY Awas g
*p<0.05, **#p<0.01

FzEE BAA% REAFE Chi-Squre(?)=2031.982, df=1137, x*/df=1.787, p=0.000, RMR=0.040,

TLI=0.909, CFI=0.916, RMSEA=0.048% Yeh} Aol A3hgt sl o' yepyity &=

2 JeES 943 AFgE A4e] YW 7|52 NFI, IF], TLI, CFIE= 0.99]%4, RMR¥ RMSEAE 0.05¢]8t= dekal

W B At AA A 02 VA Al vEFs 7] wlitell Agbetrtar dae 4= ok oo ] B

ke F2A BAE Wel7] 918k P A A A Wk FEolet dud o glon, BAANE g
2 7MAF A9 v Zh

Z,
=
)
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S
&
—
=
—
)
©
=
&
©



952 J Korean Soc Qual Manag \ol. 46, No.4: 939-958, December 2018

Table 5. Result of SEM & Hypothesis Testing

7} =R A Estimate S.E. t#k(C.R) p#k A e o K-
H1-1 IT — IA 4.181 1.01 4.139 0.000 3 supported
H1-2 IT — IM 3.76 0.925 4.064 0.000: supported
H1-3 IT — IS 4.573 1.11 4.120 0.000: supported
H1-4 IT — IC 3.678 0.912 4.035 0.000: supported
H1-5 IT — CR 3.924 0.967 4.059 0.000 3 supported
H1-6 IT — MA 1.775 0.524 3.387 0.000: supported
H2-1 AE — IA -3.843 1.136 -3.383 0.000 3 supported
H2-2 AE — 1M -3.506 1.039 -3.373 0.000 3 supported
H2-3 AE — IS -4.358 1.254 -3.475 0.000 3 supported
H2-4 AE — IC -3.218 1.017 -3.164 0.002:x supported
H2-5 AE — CR -3.567 1.085 -3.287 0.0071x supported
H2-6 AE — NA -1.615 0.586 =-2.757 0.006%:x supported
H3-1 IA — JS 0.308 0.12 2.558 0.011x supported
H3-2 IM — JS 0.201 0.143 1.410 0.159 rejected
H3-3 IS — JS -0.247 0.176 -1.402 0.161 rejected
H3-4 IC — JS 0.151 0.146 1.032 0.302 rejected
H3-5 CR — JS 0.31 0.166 1.866 0.062 rejected
H3-6 MA — JS 0.073 0.07 1.048 0.295 rejected
H4-1 IA — TC 2.35 0.533 4.410 0.000: supported
H4-2 IM — TC 2.672 0.791 3.376 0.000: supported
H4-3 IS — TC 3.63 1.473 2.464 0.014x supported
H4-4 IC — TC 2.469 0.722 3.422 0.000: supported
H4-5 CR — TC 2.368 0.814 2.908 0.004 supported
H4-6 MA — TC 0.188 0.117 1.600 0.11 rejected
H5-1 IT — JS -2.04 0.701 -2.91 0.004 supported
H5-2 AE — JS 2.842 0.729 3.900 0.000: supported
H6-1 IT — TC -55.91 23.569 -2.372 0.018x supported
H6-2 AE — TC 52.667 24.126 2.183 0.029% supported

Goodness of fit: Chi—Squre(X2)=2031.982, df=1137, X2/df=1.787, p=0.000, RMR=0.040, NFI=0.828, IFI=0.916, TLI=0.909,
CFI=0.916, RMSEA=0.048

*p<0.05, **p<0.01

A, HHA Alars o] Aakd dH(t=4.139, p<0.001), 7]15-03(t=4.064, p<0.001), XA A}=(t=4.120, p<0.001),
18(t=4.035, p<0.001), YA BAHt=4.059, p<0.001), €] #a)(t=3.387, p<0.001)el F2J3F S 1] %]
= Aoz yeht A7k H1-1,H1-2, H1-3, H1-4, H1-5, H1-6& A& ATt ol2)dt A gaadsr-
94 AR R 2255 QAR EuA K3 oSt 9, Bl AR, EA aE, JAIRA, o
9] e uigk x| 7to] A ol = A& on|git,
24, T%4 Fodv o8 eHt=-3.383, p<0.001), &7]H(t=-3.373, p<0.001), AHA=F(t=-3.475,
p<0.001), /B4 12(t=-3.164, p<0.01), YA B Ht=-3.287, p<0.01), <9] ¥&(t=-2.757, p<0.0D)°ll 2|3t
J S W x| Ao Ve A7k H2-1,H2-2, H2-3, H2-4, H2-5, H2-6& A= et o3t dils 5%
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)

A FAHEIL w2 AAGELLGTF Ak guA 789l o)dst 4 57159, A-AT, /EA g, AAR
oA F3 9 o Astad gk A B ukE(1=2.558, p<0.05)9) 23k kS n|A= Ao R U
4

p>0.05), YA B Ht=1.866, p>0.05), d2] #2](t=1.048, p>0.05)F AFwZo| 23 JakS n)x#] b= Aoz
Uely 7hd H3-18 A= 9a H3-2, H3-3, H3-4, H3-5, H3-6<& 71Z= 31t}

A, A28 2l A 8ol ol 4atd 8K(t=4.410, p<0.001), 57]1%-91(t=3.376, p<0.001), AAA}=(t=2.464,
p<0.05), 713 12)(t=3.422, p<0.001), YA B AHt=2.908, p<0.01)& & <)o 23 GaFS nx)= Aoz
ERt 7Hd H6-1, H6-2, H6-3, H6-4, H6-5 A=A} o]ejgh Adi= g A} AAGT-2o] At guid&
SAH oz AASFE "ol gk Yol =A FAH= R = 5 vk 1y o9 #E(t=1.600, p>0.05)%
Frofgh TS MAA e AR v 7H HA-62 774 E It

A, A AbaE AR TE(t=-2.910, p<0.0D) § E(t=-2.372, p<0.05)ell F-(-)9] F-2lg J&E A
= o yeht 7Md HE-1, H5-2% Ag= i) olefd dite et Adsi-de 584 At 5855 4
T "ol tigh 59 SobAE AE vtk 5, | AA7F @A Aol ol A5 SR 5] AL
a0 Awrh e AFNE g Eqjel AR 9 A He AR AlmEn

ARA, 554 ol AFTE(t=3.900, p<0.00D)¥ & E(t=2.183, p<0.05)°ll A(+)9] o3 FF& m|A]
= Aoz yeht 7bd H6-1, H6-23= ABESIT) ool Atk & Adsi-do] 3 A 554 Fejdrert
EETE ARTS "ol i &) wobAlE AL VT 5, FEA A 2a2T) )1 haf seAoR
Foldaps AA1e] Aol digh sk goll hE Bl SRl dRFE FA s AR Alndy

Perceived Style of

Quality of Followership ‘ Leadership

Independent
Thinking

L] Active
Engagement

Job
Satisfaction

=p<0f05, == p<DDI, === p<O00T

Figure 3. Test Result of Research Model
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Table 6. Direct-Indirect Effects & Total Effects

Factor IT AE IA N IS IC CR MA JS | 1C

IA | -1.4101%% | 1.707%x
IM | -2.951% | 3.57%x
IS | -2.507%x | 3.265%x

otal IC | -3.506% | 4.046%x

Effects | CR | -3.129%x | 3.692++
MA =2.96%x | 3 542+
IS 1.043% | -0.478 | 0.128 | 1.706%+ | 1.823%* | 2,689+ | 1.784%x | 1.819%x
C 0.209 | 0.561# | 0.055 | 0.246 | 0.123 | -0.201 | 0.148 | 0.262x
TA | -1.411%% | 1.707+=
IM | -2.951%% | 3.57%x
IS | -2.597%x | 3.265%x

Direct IC | -3.506%x | 4.046%x

Effects | (R | -3.129%x | 3.692%x
MA | -2.96%x | 3.542%x
JS | 31.383%x [ -36.646%% | 0.128 |1.706%+ | 1.823%x | 2.689%x | 1.784%+ | 1.819%x
TC | 1.864#x | —1.472%% | 0.055 | 0.246 | 0.123 | -0.201 | 0.148 | 0.262%
IA
N
IS

Indirect IC

Effects CR
A
JS | -30.34%x | 36.167+x
TC | -1.655%+ | 2.033%x

#p<0.05, #*p<0.01
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