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ABSTRACT

Purpose: This study provides an overview of the Product Liability Act which was revised in 2017 and took
effect in 2018. It analyzes the effects of the revised Act on corporate management from internal and external
perspectives to present coping strategies so that companies can synthetically respond to such effects.
Methods: In order to achieve the purpose of this study, experts like companies, academia, governmental
institutions, and consultants were invited, and Delphi techniques were applied to derive means, standard devia—-
tions, and Content Validity Ratio.

Results: In this study, based on two expert questionnaire surveys, strengths and weaknesses of the internal
environment of companies and opportunities and threats of the external environment were derived, followed
by provision of S/O, W/O, S/T, and W/T strategies.

Conclusion: To fundamentally remove the causes of accidents on their products, the relevant companies should
strengthen the activities to increase product safety. They shall cooperate with suppliers to arrange the meas-

ures to speedily secure safety of consumers.
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Revision of the Product Liability Act and Analysis of Prior Research

Select research approach: Delphi & SWOT method

15T Delphi Survey

SWOT analysis proposal and Developing Company's response strategy by revising product liability law

2" Delphi Survey

Develop SWOT and Company's response strategies

Figure 1. Research Method

Table 1. Affiliation and Career of Survey Targets

Affiliation Age Degree
CEO 51 Bachelor's degree
CEO 41 Bachelor's degree
Executive 47 Bachelor's degree
Executive 52 Doctor's Course
Section Chief 39 Master of Engineering
Consultant 47 Doctor's Course
Consultant 58 Master of Engineering
Consultant 60 Master of Engineering
Professor 45 Doctor's Course
Professor 54 Doctor's Course
Professor 69 Doctor's Course
Government Employee 48 Bachelor's degree
Government Employee 39 Doctor's Course
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Table 3. Influence factors of the company by amendment of product liability law
SWOT Factors SD M n/2 Ne CVR
Strengthening investment by companies to improve 0.75 3.82 5.50 | 9.00 0.64
product safety
Strengths S‘grer.lgi':hemng the systematic corporate product 0.75 3.82 5.50 | 9.00 0.64
liability response system
Clarity of work relate(_i to product liability of 0.69 355 550 | 7.00 0.97
manufacturer and supplier
The additional burden on the company for product 0.30 3.91 5.50 | 10.0 0.82
safety
Weaknesses The increased financial burden on companies in 0.50 3 64 550 | 7.00 0.97

preparation for product liability litigation

Expansion of enterprise risk by new technology

development and new product launch 0.90 3.73 5.50 | 7.00 0.27

Opportunities | market.

Rapid on-site response system by sharing product
safety information between manufacturer and 0.45 4.00 5.50 | 10.0 0.82
supplier

By relieving the consumer's burden of proof, the
company supplies more secure products to the 0.67 3.64 5.50 | 8.00 0.45

Improve the awareness of products liability of
its employees by the revision of product 0.60 3.82 5.50 | 8.00 0.45
liability law

Establish the company's compensation ability by B
the introduction of punitive damages liability 0.67 3.36 5.50 | 5.00 0.09

The compensation of punitive damages increases 0.83 4.09 550 | 10.0 0.82
the amount of corporate compensation : : : : :
Threats Corporate image disruption caused by deliberate 0.50 4.36 550 | 11.0 1.00
accident . : : : :
Liability for damages from suppliers 0.75 3.82 5.50 | 9.00 0.64
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Table 4. SWOT Analysis

Weakness

e The additional burden on the company for product

safety
e Shrinking management activities of medium and

small businesses

Threats

* The compensation of punitive damages increases

the amount of corporate compensation
* Corporate image disruption caused by deliberate

accident
e Liability for damages from suppliers

Strength

« Strengthening investment by companies to improve

product safety
» Strengthening the systematic corporate product

liability response system

Opportunity

* Rapid on-site response system by sharing product

safety information between manufacturer and

supplier
« Strengthen activities to enhance the safety of

products fundamentally before distribution
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Table 5. Company's Response Strategy

Response Strategy SD M n/2 ne CVR

Establish systematic product safety measures through active
participation and support from Chief Executive Officer 0.79 4.08 6.00 9.00 0.50

EStZ_ibllSh a systematic product safety policy to predict and 074 400 6.00 9.00 0.50
review the risks in the product

Records of product safety reviews and keep document during 0.58 4.17 6.00 | 11.00 0.83
the product lifecycle

Incubation of PL Experts within the Company 0.67 4.08 6.00 10.00 0.67
Application for PL Insurance 0.62 4.25 6.00 11.00 0.83
Monitoring of released products 0.58 4.17 6.00 11.00 0.83
Establish systematic and prompt early response plan 0.67 3.92 6.00 9.00 0.50

Strengthen preventive activities through self-regulation of 0.78 3.67 6.00 .00 0.33
manufacturers

Introducing a labeling system that can identify and trace 0.51 4.42 6.00 12.00 1.00
products

Establishment of product indication and warning measures 0.52 4.50 6.00 12.00 1.00
I_’erform a_rlsk assessment of products before market 0.90 4.08 6.00 10.00 0.67
introduction

Establish safety competitiveness of products 1.00 3.92 6.00 8.00 0.33
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