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(Model 2): Performance = g(Competitive, X, Y) -+ )
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Enterprise Competitiveness and Corporate Performance Creation
Strategies by Stage of Growth on Firm
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Abstract

Business environment is always full of challenges. Despite various strategic efforts, there are so many failure cases of misfit. With the weaker
resource base and institutional foundation, startup firms find it more difficult to find the right spot in the stiff competition. In the middle of
evolutionary process, the startup firms need proper strategies meeting the differential challenges along the multiple stages of growth. Following
the idea of product life cycle, this study applies the four stages of growth—startup, initial growth, accelerated growth, matured, and decliing. The
next step for the startup manager is meeting each stage of growth with proper strategic efforts, including strategy, structure, decision-making
pattern, and control method. When the knowledge factor is introduced, there is a potential for higher performance. Based on the ‘Detailed Survey
on Startup Ventures in 2017, this study explores the impact of the government subsidy program on the firm competitiveness and

performance-along the four stages of growth. In each stage, the strategy factors showed differential impact.
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